
Board of Supervisors:       District Staff: 
Michael Lawson - Chairman      Audette Bruce - District Manager  
Doug Draper - Vice Chairman      Brian Quillen - Operations Director  
Diane Allenbaugh - Assistant Secretary     John Vericker - District Counsel 
Regis Steighner - Assistant Secretary     Tyson Waag - District Engineer  
Brittany Crutchfield - Assistant Secretary       
 

District Office:         Meeting Location: 

Kai (formerly Breeze/BreezeHome)      Hyatt Place Ft. Myers at the Forum 

2502 N. Rocky Point Dr.,        2600 Champion Ring Road 

Suite 1000, Tampa, FL 33607       Fort Myers, FL 33905   

Stoneybrook North Community Development District 
__________________________________________________________________________________________________ 

 

Regular Meeting Agenda 
Tuesday, April 28, 2026 at 2:00 P.M. 

Hyatt Place Ft. Myers at the Forum, 2600 Champion Ring Road, Fort Myers, FL 33905 

 

Teams: 

Dial In: +1 312-667-7136                                          Meeting ID: 214 574 973 934 19                                       Passcode: ys3Ja63L 
Dear Supervisors:  

A meeting of the Board of Supervisors of the Stoneybrook North  Community Development District is scheduled for 

Tuesday, April 28, 2026, at 2:00 p.m. at the Hyatt Place Ft. Myers at the Forum, 2600 Champion Ring Road, Fort Myers, 

FL 33905. The following is the agenda for this meeting for your review and consideration. The Advanced Meeting Package 

is a working document, and thus all materials are considered drafts. Any additional support material will be distributed at 

the meeting. 

1. Roll Call  

2. Audience Comments – (limited to 3 minutes per individual for agenda items)  

3. Business Items  

A. Follow-up Discussion on Pond Maintenance Proposal  

 Aqua Preserve Inc. Proposal Exhibit 1 

 Crosscreek Email – Additional Info Exhibit 2 

B. Presentation of RFP for Landscape and Irrigation Maintenance Services  

 ASI Landscapes - Everyday Exhibit 3 

 Florida Commercial Care Exhibit 4 

 Juniper Exhibit 5 

 Cost Sheet Exhibit 6 

 Sunrise Exhibit 7 

C. Score Sheet Under Separate 

Cover 
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4. Consent Agenda  

A. Consideration for Acceptance – The Unaudited February 2026 Financials Exhibit 8 

 The Negative Variance for February 2026  

 Check Detail  

B. Consideration for Acceptance – The Unaudited March 2026 Financials Exhibit 9 

 The Negative Variance for March 2026  

C. Consideration for Approval – The Meeting Minutes of the Board of Supervisors 

Regular Meeting Held on March 24, 2026 

Exhibit 10 

D. Ratification of 4K’s Construction Cleanup LLC – Brush Mowing and String Trimming - 

$2,500.00 

Exhibit 11 

E. Ratification of Hutch Electric  – Electrical Power Restoration - $1,930.00  Exhibit 12 

5. Staff Reports  

A. District Counsel  

B. District Engineer  

C. Field Operations   

 Solitude Pond Report Dated March 31, 2026 Exhibit 13 

 Landscape and Irrigation Report Exhibit 14 

 Consideration of Proposals  

 Global Security – Security Service Proposal Exhibit 15 

 Trimmers Holiday Decor Inc – Service Proposal  Exhibit 16 

 Sunrise – Perennials Change Over - $14,800.00 Exhibit 17 

a. Final Amount Confirmation Email Exhibit 18 

b. Annual Bed Design Exhibit 19 

D. District Manager  

 Presentation of Number of Registered Voters Exhibit 20 

6. Supervisors Requests  
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7. Audience Comments – New Business – (limited to 3 minutes per individual for non-

agenda items) 

 

8. Adjournment  

We look forward to seeing you at the meeting. In the meantime, if you have any questions or would like to obtain a copy 
of the full agenda, please do not hesitate to call us at 813-565-4663.  
 
Sincerely,  
 
Audette Bruce 
District Manager   
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​ ​ ​ ​ ​ AquaPreserve, Inc 
​ ​ ​ ​ ​ 9890 Bayshore Rd 

​ ​ ​ ​ ​ N. Ft. Myers, FL 33917 
 

 

ANNUAL POND MANAGEMENT CONTRACT 

 

​ This agreement dated March 31, 2026, between AquaPreserve, Inc., a Florida Corporation, 

referred hereto as API, with the primary address of 9890 Bayshore Road, Fort Myers, FL 33917, and 

Brightwater CDD, referred hereto as Client. 

​ ​ ​ ​ ​ ​  

Articles 

​ This management contract pertains to Brightwater CDD and includes (14) lakes. 

Visual Inspections.   

1.​ API will perform a visual inspection of the ponds/lakes during each visit to the site.  The 

inspections shall include the following: 

●​ Water clarity or quality 

●​ Beneficial Aquatic Vegetation 

●​ Nuisance, Invasive, or Exotic Aquatic Vegetation 

●​ Algae 

●​ Erosion 

●​ Issues with shoreline and bank stabilization measures such as rip rap stone, 

bulkheads, retaining walls, etc. 

●​ Trash and debris *does not include construction materials 

●​ Littoral shelf inspections 

a.​ Any issues that are observed during this visual monitoring will be reported to the Client in 

writing as part of that month’s service report. 

b.​ Client will be notified immediately if there are any deficiencies observed that appear to be 

posing an immediate risk or otherwise jeopardizing the integrity of the pond structures. 

c.​ The scope of these services is limited to what can be reasonably observed at the surface of 

the water and shoreline around the water that makes up the physical structure of the 

pond(s).  These routine inspection services are not intended to replace any requirement or 

need for a more comprehensive engineered inspection. 

d.​ The response time for concerns or special requests is normally between 1-2 days. 
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2.​ Pond Aquatic Weed Control: 

a.​  Pond(s) will be inspected/treated once a month, a minimum of 12 total times per year. 

b.​ Any growth of undesirable aquatic weeds and vegetation found in the pond with each 

inspection shall be treated and controlled through the application of aquatic herbicides as 

required to control the specific varieties of aquatic weeds and vegetation found in the pond 

at the time of application. 

 

3.​ Shoreline Aquatic Weed Control: 

a.​ Shoreline areas will be inspected with each visit. 

b.​ Any growth of cattails, Torpedo grass, or other unwanted shoreline vegetation found within 

the pond areas shall be treated and controlled through the application of aquatic herbicides 

as required for control of the plants present at time of application. 

c.​ Any growth of unwanted plants or weeds growing in areas where stone has been installed 

for bank stabilization and erosion control shall be treated and controlled through the 

application of aquatic herbicides as required to control the unwanted growth present at the 

time of application. 

 

4.​ Water Quality Monitoring:   

Water testing can be done at Client’s request for an additional fee. 

 

5.​ Pond Algae Control: 

Any algae found in the pond with each inspection shall be treated and controlled through the 

application of algaecides and aquatic herbicides as needed for control of the algae present at the 

time of service. 

 

6.​ Trash Removal: 

Trash and light debris will be removed from the pond with each service and disposed of offsite.  

Any large item or debris that is not easily and reasonably removable by one person during the 

routine visit will be removed with the Client’s approval for an additional fee.  Routine trash and 

debris removal services are for the pond areas only, and do not include any trash or debris 

removal from the surrounding upland (dry land) areas. 

 

7.​ Client Responsibilities: 

Client will be responsible for the following: 

●​ Compliance and enforcement of temporary water-use restrictions where applicable. 

 

8.​ Service Reporting: 

Client will be provided with a monthly service report detailing all the work performed as part of 

this contract, including a site map. 

 

9.​ General: 

a.​ API is a licensed pesticide applicator in the state in which service will be provided. 
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b.​ API guarantees that all products used for treatment are EPA registered and labeled as 

appropriate and safe for use in lakes, ponds, and other aquatic sites, and are being applied in 

a manner consistent with their labeling. 

c.​ API will maintain general liability and worker’s compensation insurance. 

d.​ Client understands and acknowledges that there are irrigation restrictions associated with 

many of the products used to treat their ponds.  The Client is responsible for notifying the 

API in advance of the contract signing and the start of the contract treatment if they utilize 

any of the water in their ponds for irrigation purposes.  The Client accepts full responsibility 

for any issues that may arise from the irrigation of turf, ornaments, trees, crops, or any other 

plants as a result of treated water being used by the Client for irrigation without the consent 

or knowledge of API. 

e.​ API shall be reimbursed by the Client for any non-routine expenses, administrative fees, 

compliance fees, or any other similar expenses that are incurred as a result of requirements 

placed on API by the Client that are not covered specifically by the written specifications of 

this contract. 

f.​ The term of this agreement is for a period of twelve (12) months, with payment to be made 

in twelve (12) equal monthly payments due on the last day of each billing month.  As a 

courtesy, the Client will be invoiced on the fifteenth day of that same month, reminding 

them that a contract payment is due by the end of that same month.  The Client is obligated 

to pay each monthly contract payment per the terms of this contract, without any obligation 

on the part of API to invoice or send any other sort of reminder or notice.  The Annual 

Contract Price is based on the total value of services to be provided over a period of twelve 

(12) months. Due to the seasonality of these services, and the disproportionate amount of 

time and materials dedicated to providing these services during certain times of the year 

compared to others, based on season, weather patterns, and other natural factors, the 

amount billed and paid to date is not necessarily equivalent to the amount of work 

performed to date. 

g.​ Contract will automatically renew annually at the end of the contract period for subsequent 

1 year term, with a three percent (3%) escalation in the Annual Contract Price and any 

Additional Enhancements each year, under the same terms, specifications, and conditions as 

set forth by this contract, unless either party gives written notice of cancellation thirty (90) 

days prior to the termination date of this contract, or subsequent renewal contracts. 

h.​ Client agrees to pay penalties and interest in the amount of 2% per month for all past due 

invoices and related account balances more than 30 days past due from the due date as 

specified by the contract and as stated on the relevant invoice presented to the Client. 

i.​ Client covenants and agrees to pay reasonable attorney fees and all other related costs and 

expenses of API, for collection of past due invoices and account balances and for any other 

actions required to remedy a material breach of this contract. 
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CONTRACT PRICE: 

The total annual amount of this contract is $24,660.00 with a monthly payment of $2,055.00. A service 

report detailing the services that were completed will be sent each month.  

Services would be due to start in April. 

 

The below signed agrees to the above terms and conditions of this contract.   

 
 
______________________________​ ​ ​ ____________________________  
Brightwater CDD  ​ ​ ​ ​                Pete Gonzalez, General Manager 
​ ​ ​ ​ ​ ​ ​ AquaPreserve, Inc.​ ​ ​ ​  
______________________________ 
Print Name 

______________________________ 
Date 
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From Crosscreek: 

Sent: Monday, March 30, 2026 8:25 AM 

To: Audette Bruce <audette@hikai.com> 

Cc: April Barliso <abarliso@hikai.com> 

Subject: RE: Crosscreek Environmental - Stoney Brook North 

  

Good Morning Audette, 

Crosscreek Environmental appreciates the opportunity to earn the business of 

Stoneybrook North. 

We have made revisions to our agreements, providing better rates, and modifications to 

lower cost. 

The monthly pond service agreement has been revised to $2,500/Month.  The contract 

will reset at $2,500 after October to match your fiscal year. 

The Quarterly aeration service has been changed from Quarterly to Semi-

Annual.  Twicer per year, our fountain/aeration technicians will provide preventative 

maintenance throughout the community.  In-between these visits, our water 

management technicians will notify our fountain department if any of the systems are 

not performing properly and we will schedule a visit to repair. 

I know that our cost was higher than Steadfast, and I have reviewed their agreement.  I 

do not see any mention of aeration services, it was mentioned in the conference call, 

but I don’t see any contractual agreement for these services. 

Steadfast claimed that all of the systems at Stoneybrook are Vertex systems, this is not 

correct either.  The community has mixture of Vertex systems and KASCO 

systems.  Both of which Crosscreek Environmental are familiar with and able to service. 

We hope that these price reductions and modifications will show the board our 

commitment to earning their business.   

As stated in our meeting, the technician and myself both live in the general area and are 

very familiar with the area.   

I will be happy to attend meetings to discuss status of the lakes and/or equipment to 

ensure the board stays informed. 

Review these estimates and let me know if you have any questions. 

 

Thank you,  
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Matt Lewis,    

Erosion and Stormwater Control Inspector  

License #32125   

  

  

 

Crosscreek Environmental Inc.   

Cell: (239) 281-9190  

2294 Burner Lane, Unit #6  

Fort Myers, FL 33912   

MattL@crosscreekenv.com   

www.crosscreekenv.com   
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Landscape Maintenance Proposal:

Florida
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Bonnie.Marshall@JuniperLandscaping.com

INTRODUCTION
• Company Service Overview
• Sample Reports/Schedules

PROPOSAL
• Action Plan & Proposal
• Juniper Advance Mapping

OUR SERVICES
• More Than Just Maintenance

QUALIFICATIONS
• Certifications & Licenses

PORTFOLIO
• Juniper Communities

Submitted by: 

Client Relations
Phone:

Page 131 of 306



Dear

Thank you for the opportunity to be a part of your landscape maintenance contract
bidding process for At Juniper, we understand that
each project is unique because no two clients are the same. We bring a
straightforward, focused analysis to each property’s individual needs. Our commitment
to quality, dependability, and industry best practices drives us forward. This 
commitment empowers us to meet our clients’ requirements and to serve their
expanding needs as our relationship continues to grow.

Juniper has been servicing communities throughout Florida for over 20 years and our 
skilled teams are dedicated to your landscape initiatives.

We look forward to having the opportunity to work with you and to discuss the enclosed
information. If you have any questions, please contact me at
Thank you,

Client Relations

@JuniperLandscaping.com
Junipercares.com
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• 1,800+ Team Members

• Licensed Landscape Architects

• Certified Landscape Designers

• Certified Irrigation Designers

• Certified Pest Control Operators

• FNGLA Certified Horticultural

Professionals

• FNGLA Certified Landscape

Contractors

• ISA Certified Arborists

• In-house Agronomist

• State of Florida Irrigation License

• Certified Hunter IMMS Installer

• Certified Rain Bird IQ Installer

COMPANY OVERVIEW

BUILD

DESIGN

MAINTAIN

SERVICES & QUALIFICATIONS 

Resources & 
Qualifications
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DESIGN - SUPPORT TEAM 
• IA Certified Irrigation Designers

• Landscape Designers

• Landscape Architects

BUILD - SUPPORT TEAM 
• State Licensed Irrigation Designers

• Licensed Hunter & Rain Bird Installer

• Certified Landscape Contractors

MAINTAIN - SUPPORT TEAM 
• Certified Horticultural Professional

• State Licensed Certified Pest Control Operator

• State Licensed Irrigation Contractor

• ISA Certified Arborists

• In-House Agronomist

• A Sense of Urgency

• A Constant Communicator

• Mission Over Ego

• We Do What We Say

• Relentless

• Grow and Adapt

CLIENT TEAM
RESOURCES 

OUR CORE VALUES 
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Oversees the overall quality of the project, ensures contract items are 
completed timely and communication reports are being completed. Works 
with account manager on managing all tree pruning and enhancements.

Works with association manager on updating of schedules and the quality 
control and verification of completion of work orders. Manages all service 
requests related to maintenance services and manages crews to meet 
scheduled services.

Performs regular inspections for shrub and lawn damaging insects such as 
mealybugs, aphids, spider mites, chinch bugs, sod webworms, and grubs.

Performs inspections of irrigation systems to ensure optimum operation and 
coverage for plant material and turf areas. Concerns are promptly 
documented on a service form and turned into the property manager for 
authorization.

BRANCH MANAGER

ACCOUNT MANAGER

IRRIGATION TECHNICIAN

FERTILIZATION & PEST CONTROL TECHNICIAN

Maintenance
Account Manager

Division 
Branch Manager

Client Relations
Manager

Maintenance
Crews

Irrigation
Techs

Horticultural
Techs

JUNIPER CLIENT TEAM
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TURF MANAGEMENT

Our account managers perform regular inspections for lawn damaging 

insects such as chinch bugs, sod webworms, and grubs. This, combined 

with our comprehensive irrigation and fertilization program, will keep turf 

areas thick and healthy.

SHRUB MANAGEMENT

Detailing includes trimming and pruning of all shrubbery, ornamental trees, 

and groundcover, removal of tree suckers, as well as the defining of bed 

lines and tree saucers. Our “weed first” approach ensures the spraying of 

pre and post emergent herbicides and pulling existing weeds is the project 

foreman’s priority.

FERTILIZATION & PEST CONTROL

Our training program equips technicians and foreman to apply fertilizer as 

well as identify and correct plant material problems. Our management 

team and technicians have specialized training and GI-BMP Certifications 

from the University of Florida Extension Office, enabling us to be more 

proactive.

WATER MANAGEMENT

Juniper’s water management team will effectively work to conserve your 

water supply. Water management is the key to a healthy landscape. By 

properly monitoring water quality and output, Juniper is able to establish a 

resilient root system while minimizing disease and pests. This multi-step 

process requires continuous review from environmental, operational and 

management teams. Page 137 of 306



Regular service schedule 
maps are created for each 
community.

Irrigation Reports

SERVICE REPORTS & MAPS

Fertilization & Pest Reports

SAMPLES 

Service Rotation Map 

Sample
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At Juniper, we understand that each project is unique because no two

clients are the same. We bring a straightforward, focused analysis to each

property’s individual needs.

Our commitment to quality, dependability, and industry-best practices drives

us forward. This commitment empowers us to meet our clients’

requirements and to serve their expanding needs as our relationship

continues to grow.

PROPOSAL
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SERVICE REQUEST MEETING
Meet with association management to review and prioritize all open service requests and any 
outstanding work orders.  

JUNIPER ADVANCE PROPERTY MAPPING
Complete drone flight of community and upload mapping.

DETAILED PROPERTY REPORT
A detailed report with photos will be submitted to the BOD/Manager to provide insight into the 
areas that can be improved quickly, as well as those that may take additional work. This thorough 
report will give a point of reference of where the property was at take over and act as a 
benchmark for future performance.

SCHEDULE OF SERVICES MAP
Production team is working on the schedules that will be provided to the HOA. 

Irrigation Wet Check Schedule
Mowing Schedule
Shrub Pruning Schedule

PROPERTY MOWING TECHNIQUES
Uniformed crews begin proper and corrective mowing techniques using daily sharpened and 
clean blades, mowing at a proper height for the St. Augustine turf areas. 

PROPER PRUNING TECHNIQUES
Uniformed crews begin proper and corrective pruning techniques, using clean, sharp shears and 
loppers. 

WEED CONTROL

Uniformed crews begin weeding and cleaning of beds, applying herbicides, and correcting bed 
lines.

IRRIGATION

Set meeting with management and landscape/irrigation committee to discuss open items along 
with any concerns, and to set the starting point for the irrigation maintenance check. 

START UP: FIRST 60 DAYS 

LANDSCAPE MAINTENANCE 

PROPOSAL
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ADDRESS IMMEDIATE ISSUES

Areas with active pest issues will be addressed immediately. 

L&O EVALUATION REPORT

A detailed report which evaluates the property based on the health and vigor of the lawn 
and landscape will be submitted to the BOD/Manager. 

SOIL TESTING

Collect soil samples from various locations of the property to send to A&L Labs or to the 
University of Florida for analysis. This data is the basis of how we will tailor the fertilization 
program going forward.

CORRECTIVE PLAN

Areas with pest, fungus, or weeds will be documented with pictures and a corrective plan will 
be put in place. Weed varieties or pest issues that cannot be eliminated due to 
environmental conditions and/or restrictions will also be documented and brought to the 
BOD/Property Manager’s attention.

Begin treatment of turf/shrub damaging insects

Begin treatment of turf/shrub disease

Begin fertilization of turf areas.

Begin fertilization of shrub bed areas, trees and palms

Start Up

FERTILIZATION AND PEST CONTROL 

PLAN TO IMPROVE ANNUAL FLOWER DISPLAYS
Review soil conditions (soil amendments may be needed).
Provide options based on season.
Work with landscape committee to develop plan for the entire year so we can look at contract
growing flowers.

ANNUAL FLOWER DISPLAY 

START UP: FIRST 60 DAYS 

PROPOSAL
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JUNIPER SYNC 
WORK ORDER SYSTEM 

IN-HOUSE CUSTOMER CARE 
TEAM 

ON-SITE MANAGEMENT

24/7 EMERGENCY SERVICES

When the unforeseen happens, we will be there 
when you need us. Call our dedicated number 
for 24/7 support.  

Utilize our online work order system to create & 
track work orders for your property. Managers & 
residents can easily create an account to use 
immediately. 

Highlights 
Live Dashboard/ Ticket Summary

Ticket Aging

Custom Filters

Detailed Reporting

Community Maps

Knowledge Base

Give a Gold Star

People make the difference. We understand 
that for many residents, speaking in person 
with a manager is preferable. For this reason, a 
manager always accompanies Juniper crews & 
is available on-site for communication & 
problem-solving. 

CUSTOMER CARE

We believe that providing great customer 
service is key providing the best in landscape 
services. To that end we create department  
dedicated to supporting residents, account 
managers & field teams.  

To assist owners with maintenance and 
irrigation concerns, Juniper offers homeowners 
multiple options:

Option 1: 
Visit www.junipercares.com and click on 
“Community Service Request.” Create a ticket 
by following the simple prompts.
Option 2: 
Email
customerservice@juniperlandscaping.com, 
noting the concern.
Option 3: 
Call Customer Service at (239) 561-5980 to 
speak with a representative.

PROPOSAL
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Juniper Mapping provides the community with high resolution 
photos that provide more detail than Google Earth.

JUNIPER MAPPING 

IMAGE QUALITY COMPARISON

PROPOSAL
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With Juniper Mapping, you can see the quality improvements to the 
community landscape side-by-side.

JUNIPER MAPPING

JULY

NOVEMBER

TRACK IMPROVEMENTS SIDE-BY-SIDE

PROPOSAL
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Our landscape maintenance teams work closely with the irrigation and horticultural 
teams. This, combined with regular inspections from our dedicated account managers, 

helps ensure the job quality our clients have come to expect.

LANDSCAPE MAINTENANCE

JUNIPER HAS BEEN EXCEEDING INDUSTRY STANDARDS IN THE 
AREA OF QUALITY AND DEPENDABILITY IN FLORIDA SINCE 2001

OUR SERVICES
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Our teams work hard to deliver a quality project on time and on budget.

LANDSCAPE INSTALLATION

• Landscape Design Firm of the Year

• Best Landscape Design Custom Home

OUR DESIGN & INSTALLATION TEAMS MAKE AN AWARD-WINNING
COMBINATION!

• Merit Award Design Residential

• Award Best Landscape Design

OUR SERVICES
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What is a certified irrigation 
specialty contractor’s license?

An irrigation specialty contractor’s 
license is a certified (state-wide) 
specialty license developed by the 
Construction Industry Licensing Board 
to permit contractors to install, 
maintain, repair, alter, extend, manage, 
monitor, audit, or, if not prohibited by 
law, design irrigation systems.

Our industry experts can help guide 
you on the most effective way to use 
your water resources.

• Central control management

• Converting beds to drip irrigation

• E/T weather-based controllers

• Soil moisture sensors

• Pressure regulated components

• High efficiency sprinklers

WATER MANAGEMENT

LANDSCAPE IRRIGATION

STATE LICENSED IRRIGATION
CONTRACTOR

OUR SERVICES
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• Infrastructure

• Pump Stations

• Central Control

• Residential

• Commercial

• Water Management

• Repairs

• Water Monitoring

• Reporting

• Wet Checks

Juniper’s certified technicians perform monthly inspections of irrigation systems to ensure 
optimum operation and coverage for plant material and turf areas. Concerns are promptly 

documented on a service form and turned in to the property manager for authorization.

LANDSCAPE IRRIGATION 

MAINTENANCE INSTALLATION

OUR SERVICES
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Evaluation of all key elements of the irrigation system with an Initial Irrigation Evaluation Report to be 
submitted to the BOD/Manager. 

Our irrigation team along will inspect all irrigation controllers & review functionality.. We will be looking 
for faulted communication errors  & abnormal milliamp usage which could also cause intermittent  
communication issues between controllers & valves. Controllers will also be inspected  for proper 
grounding & grounding rods. 

INITIAL IRRIGATION INSPECTION 

FIELD INSPECTIONS 

Inspect for faulty zones.

Inspect all wire connections.

Once functioning, inspect zone for functionality & coverage.

Check if components are still under manufacture warranty.

All sprinkler heads will have been cleaned or nozzles replaced and adjusted per contract.

Any immediate changes made during the evaluation per our contract will be noted and reported.

Increase runtimes for zones that have been showing signs of drought stress.

Any major repairs that may be needed will be submitted in the form of a proposal.

PROGRAMMING & OPTIMIZATION

Review all run time programming.

Review system pressure and typical zone GPM.

Make suggestions for optimization to improve communication & efficiencies.

Optimize program run times.

Begin to identify/label the irrigation zones.

START UP: FIRST 60 DAYS 

PROPOSAL
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Our training program equips technicians and foreman to apply 
fertilizer as well as identify and correct plant material problems.
Our management team and technicians have specialized training 
and GI-BMP Certifications from the University of Florida Extension 
Office, enabling us to be more proactive.

LANDSCAPE HORTICULTURE

OUR SERVICES
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JUNIPER DESIGN TEAM

• Licensed Landscape Architects

• Certified Landscape Designers

• Certified Irrigation Designers

• ISA Certified Arborists

• In-house Agronomist

• State of Florida Irrigation License

• Certified Hunter IMMS Installer

• Certified Rain Bird IQ Installer

COMPLETE LANDSCAPE ARCHITECTURE & 
DESIGN SERVICES

Our design team can help boards with master plans for communities. 
Providing design hardscape features, 3D renderings of landscape plans, and 
complete landscape plans. 

LANDSCAPE ARCHITECTURE

OUR SERVICES
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With our over 200 acres of nursery & 
tree farms we can deliver custom, 
quality plant material to fit the individual 
needs of our clients. Additionally, our 
dedicated plant buyer travels 
throughout the state in search of the 
best plant material.

By keeping our finger on the pulse of 
the plant market, we can maximize 
value for each client. 

NURSERY & TREE FARM 

We know it because 
we grow it!

OUR SERVICES
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We create custom schedules for our 
communities on the annual color 
program. Our annual flower beds 
are designed and installed to 
emphasize color, profusion, and 
display in high profile areas.

SEASONAL COLOR 

• Contract grown flowers
• Custom designed displays
• Scheduled installation
• Fresh look all year
• Best in quality annuals
• Enhanced landscape areas
• Additional fertilization keeps flowers

looking great

SEASONAL FLOWER PROGRAM

OUR SERVICES
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ARBORICULTURE  

JUNIPER has multiple ISA 
certified Arborists that are 
available for everything you may 
need for your tree health care. 
Preventive maintenance helps 
keep trees in good health while 
reducing any insect, disease, or 
site problems.

Arborists specialize in the care 
of individual trees. They are 
knowledgeable about the needs 
of trees and are trained and 
equipped to provide proper care. 
Hiring an arborist is a decision 
that should not be taken lightly. 
Proper tree care is an 
investment that can lead to 
substantial returns. Well cared-
for trees are attractive and can 
add considerable value to your 
property.

OUR SERVICES

WHY HIRE AN ARBORIST?
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Gone are the days of playing ball in a dirt lot. Today, residents in communities expect 
playing fields and parks to be safe for their families. You want to work with a company 
who has industry experience & advanced knowledge in sports turf. 

SERVICES
• Agronomic Services

• Agronomic Consulting

• Topdressing

• Fertilization Programs

• Pest & Disease Management

• Weed Management

• Cultivation Services

• Aerification

• Slicing

• Fraze Mowing

• Deep-Tine Soil Reliever

• Verticutting & Vacuum

SPORTS TURF 

COMPLETE SPORTS TURF MAINTENANCE

OUR SERVICES
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At Juniper Landscaping we offer 
CEU courses that cover a variety 
of subjects that include irrigation, 
palm tree care, turf care, and tree 
selection. 

Our Green Industry experts' courses 
are designed to assist managers to 
make the best decisions to 
maximize their property’s beauty 
and ease of maintenance. 

EDUCATIONAL CLASSES

• IRRIGATION 101

• HORTICULTURE 101

• TREE SELECTION

• PEST ID LAWN & ORNAMENTAL

• PLANTING PRINCIPLES & PLANT ID

• DIAGNOSING LANDSCAPE ISSUES

PRESENTATIONS & CEUS AVAILABLE FOR 
CLASSROOM OR ONLINE LEARNING

CURRENT COURSES

OUR SERVICES
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PINNACLE AWARDS

Best Landscape Design Custom Home

Award Best Landscape Design 

Merit Award Design Residential

Landscape Design Firm of the Year 

SAND DOLLAR AWARDS

Best Community Feature of the Year

Best Landscape Design 30-50k

Best Landscape Design under 30k

Best Landscape Design over 50k

SUMMIT AWARDS 
Best Contracting Landscape 5-8 million+

Merit Award for Infrastructure & Landscape

AURORA AWARDS 

Landscape Design/Pool Design

Best Custom home for “La Castille”

EXCEEDING INDUSTRY STANDARDS! 

AWARD WINNING LANDSCAPES

QUALIFICATIONS
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We hold the safety of our clients & our team members in the 
highest regard. We have implemented a company wide safety 
program that is administered through our safety coordinator & 
local branch managers. 

Initial Hire Program 
• Safety rules
• New hire safety orientation
• Required & use of PPE

Safety Training Program 
• Equipment certifications
• Weekly safety meetings
• Daily jobsite reviews
• Traffic control systems
• Best practices training
• Safety rewards/swag based on

safety performance
• Online training tools

SAFETY & TRAINING

SCAN QR CODE TO WATCH VIDEO 
HIGHLIGHTS OF OUR IN-HOUSE 

TRAINING PROGRAM

QUALIFICATIONS
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At Juniper, many of our team members hold valuable certifications and licenses. 

Their years of experience, along with additional training, enables them to provide our 

customers with answers they can trust. 

• Licensed Landscape Architects

• Certified Landscape Designers

• Certified Irrigation Designers

• Certified Pest Control Operators

• FNGLA Certified Horticultural

Professional

• FNGLA Certified Landscape Contractor

• ISA Certified Arborist

• State of Florida Irrigation License

• Certified Hunter IMMS Installer

• Certified Rain Bird IQ Installer

• Best Management Practices (BMPs)

CERTIFICATIONS & LICENSES

OUR QUALIFIED TEAM 

CERTIFICATIONS & LICENSES

QUALIFICATIONS
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CERTIFICATIONS & LICENSES

QUALIFICATIONS
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SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED IN
ACCORDANCE WITH THE POLICY PROVISIONS.

INSURER(S) AFFORDING COVERAGE

INSURER F :

INSURER E :

INSURER D :

INSURER C :

INSURER B :

INSURER A :

NAIC #

NAME:
CONTACT

(A/C, No):
FAX

E-MAIL
ADDRESS:

PRODUCER

(A/C, No, Ext):
PHONE

INSURED

REVISION NUMBER:CERTIFICATE NUMBER:COVERAGES

IMPORTANT:  If the certificate holder is an ADDITIONAL INSURED, the policy(ies) must have ADDITIONAL INSURED provisions or be endorsed.
If SUBROGATION IS WAIVED, subject to the terms and conditions of the policy, certain policies may require an endorsement.  A statement on
this certificate does not confer rights to the certificate holder in lieu of such endorsement(s).

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS CERTIFICATE
DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES BELOW.  THIS CERTIFICATE 
OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED REPRESENTATIVE OR PRODUCER, AND THE 
CERTIFICATE HOLDER.

OTHER:

(Per accident)

(Ea accident)

$

$

N / A

SUBR
WVD

ADDL
INSD

THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED.  NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS,
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

$

$

$

$PROPERTY DAMAGE

BODILY INJURY (Per accident)

BODILY INJURY (Per person)

COMBINED SINGLE LIMIT

AUTOS ONLY

AUTOSAUTOS ONLY
NON-OWNED

SCHEDULEDOWNED

ANY AUTO

AUTOMOBILE LIABILITY

Y / N

WORKERS COMPENSATION
AND EMPLOYERS' LIABILITY

OFFICER/MEMBER EXCLUDED?
(Mandatory in NH)

DESCRIPTION OF OPERATIONS below
If yes, describe under

ANY PROPRIETOR/PARTNER/EXECUTIVE

$

$

$

E.L. DISEASE - POLICY LIMIT

E.L. DISEASE - EA EMPLOYEE

E.L. EACH ACCIDENT

ER
OTH-

STATUTE
PER

LIMITS(MM/DD/YYYY)
POLICY EXP

(MM/DD/YYYY)
POLICY EFF

POLICY NUMBERTYPE OF INSURANCELTR
INSR

DESCRIPTION OF OPERATIONS / LOCATIONS / VEHICLES  (ACORD 101, Additional Remarks Schedule, may be attached if more space is required)

EXCESS LIAB

UMBRELLA LIAB $EACH OCCURRENCE

$AGGREGATE

$

OCCUR

CLAIMS-MADE

DED RETENTION $

$PRODUCTS - COMP/OP AGG

$GENERAL AGGREGATE

$PERSONAL & ADV INJURY

$MED EXP (Any one person)

$EACH OCCURRENCE
DAMAGE TO RENTED

$PREMISES (Ea occurrence)

COMMERCIAL GENERAL LIABILITY

CLAIMS-MADE OCCUR

GEN'L AGGREGATE LIMIT APPLIES PER:

POLICY
PRO-
JECT LOC

CERTIFICATE OF LIABILITY INSURANCE
DATE (MM/DD/YYYY)

CANCELLATION

AUTHORIZED REPRESENTATIVE

ACORD 25 (2016/03)

© 1988-2016 ACORD CORPORATION.  All rights reserved.

CERTIFICATE HOLDER

The ACORD name and logo are registered marks of ACORD

HIRED
AUTOS ONLY

C

1,000,000

07/01/2026

GSA4639112661-01

Deductible: $500,000

100,000

1,000,000

01/01/2026

10,000,000

PS4069459 (WI)

X

07/01/2025

15105

10,000,000

Ded:$10K /Limit:EV20184607-07

N

07/01/2025

X

07/01/2025

07/01/2025

Mercer Insurance Company

F

07/01/2026

01/01/2025

E

07/01/2026

CA6676920

D

Professional Liability

B

2,000,000

41718

1,000,000

16691

Safety National Casualty Corporation

1,000,000

X

G

X

3,000,000

07/01/2025

2,000,000

X

07/01/2026

07/01/2025

Fire Damage

American Guarantee & Liability Insurance Co.

H 01/01/2025

EXT30091805100 ($1Mxs$4M)

A

Endurance American Specialty Insurance Company

Great American Insurance Co.

CN138350647---25-26

Ded.:$5K /Limit:

10,000

07/01/2026

5,000,000

TUE 3161764 06 ($5M Primary)

07/01/2026

Pollution Liability

B

22200099900 ($2Mxs$2M primary)

2,000,000

20559

100,000

1,000,000

01/01/2026

LDS4069460 (FL,NC,PA,SC,TX)

07/01/2026AEC 6661232-02 ($5Mxs$5M)

               1050 CONNECTICUT AVENUE, SUITE 700
               MARSH USA LLC.

X

               WASHINGTON, DC  20036-5386

               4415 Metro Pkwy
               Juniper Landscaping of Florida, LLC

               Fort Myers, FL  33916-9425
               Ste 300

X

VPPL022057

07/01/2025

07/01/2025

B

07/01/2026

General Security Indemnity Company Of AZ
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ACORD 101 (2008/01)

The ACORD name and logo are registered marks of ACORD

© 2008 ACORD CORPORATION.  All rights reserved.

THIS ADDITIONAL REMARKS FORM IS A SCHEDULE TO ACORD FORM,

FORM NUMBER: FORM TITLE:

ADDITIONAL REMARKS

ADDITIONAL REMARKS SCHEDULE Page           of

AGENCY CUSTOMER ID:

LOC #:

AGENCY

CARRIER NAIC CODE

POLICY NUMBER

NAMED INSURED

EFFECTIVE DATE:

Rips Professional Lawncare, LLC

Leased & Rented Equipment Limit/Deductible:  $500,000 / $2,500

Juniper Landscaping Shared Services, LLC

Juniper Landscaping Holdings LLC

Juniper Landscaping of Florida, LLC

22

Carrier: Munich Re Syndicate 457 at Lloyd's of London 

Washington

-----------------------------------------------------------------------------------------

Leased & Rented Equipment and Installation Floater:

INSURERS AFFORDING COVERAGE/NAIC #

INSURER  H:  Capital Specialty Ins Corp  ()

INSURER  G:  Gemini Insurance Company  (10833)

Certificate of Liability Insurance

Davis Landscape LTD

CN138350647

Policy#: 01MRCM0001043-00 

Prestige Property Maintenance, Inc.

Shooter & Lindsey, LLC

Installation Floater Limit/Deductible:  $250,000 / $1,000

The above captioned policies include coverage for the following entities:

-----------------------------------------------------------------------------------------

Landscape Maintenance Professionals, LLC

Juniper of Bradenton, LLC

Coast to Coast Landscaping, LLC

Elegant Landscape and Design Inc.

               MARSH USA LLC.
               4415 Metro Pkwy
               Juniper Landscaping of Florida, LLC

               Fort Myers, FL  33916-9425
               Ste 300

Juniper Landscape Services, LLC

Landscape Logistics LLC

25

Dates: 07/01/2025 - 07/01/2026
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Making our communities better places to live and work is important, not only for our clients 
and employees, but for all our neighbors in the area. With that in mind, we support many 
local charitable organizations across the state and use environmentally sound practices. 

JUNIPER CARES 

ADDITIONAL INFO 
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The Industry COLLECTIVE is a movement 
of landscapers, lawn care companies, 
and suppliers who are unified in their efforts 
to impact their local communities. 

Imagine an entire industry coming together, 
to serve and to give, for the sole purpose of 
creating a positive impact locally and around 
the world. This is Industry Collective. 

Industry Collective has designed practical, 
on-site community service events to 
minimize headache and maximize IMPACT. 
This makes it easier than ever to build team 
morale while serving the needs of 
communities everywhere. 

JUNIPER CARES 

ADDITIONAL INFO 
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Exhibit E

Dear Property Owners & Representatives,

At Juniper, we take pride in our ability to respond swiftly and effectively to storms. We understand the 
complexities that arise after such events, which is why we have developed a comprehensive Storm Readiness 
Plan to help you prepare as well.
Our plan is a pre-executed agreement that commits both personnel and equipment, allowing us to dispatch 
resources quickly before and after the storm. Below, you will find a list of our updated rates for the year, along 
with a summary of the scope of work.
We recommend setting an adequate "not-to-exceed" budget based on historical data to ensure that work can 
proceed smoothly without delays. After the storm, our team will assist in adjusting the budget after a post-
storm damage assessment and will provide weekly expense tracking in collaboration with your authorized 
representative.

We are committed to ensuring seamless and efficient storm recovery for your property.

Storm Response Rates:

$85.00/hour (All non-arborist functions)
$375.00/truck for debris hauling*
$125.00/hour for all Juniper owned equipment**
$65.00/tree staking kit (Standard)
$95.00/tree staking kit (Large)***
$5,500.00/day (5 Person Arbor team and any necessary 
equipment including chipper truck, bucket truck, etc.)**** 

*
trucks to reduce expenses

Pre-Storm Procedures:

1. Stage equipment on site (if applicable) 
2. Appoint Juniper rst responders

Post-Storm Procedures:
1. Clearing roadways, exits and any obstructions preventing residents from leaving
2. Clearing debris homes or property
3. Saving, re-standing and staking downed trees starting with the highest value specimens
4. Clearing debris common spaces
5. Loss assessment, restoration planning and budgeting
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Authorization & Agreement

-
approval.

- not exceeding NTE amount,
rather than upon the full completion of storm cleanup. 30 upon receipt. 

Property Name:
Not to Exceed Amount: $

Minimum Equipment Allocation:
Minimum Labor Allocation:

Management Company Name:
Billing Address:
Phone Number:

Authorized Representative Name: Date:
Authorized Signature:

Juniper Representative Name: Date:
Juniper Signature:

Weekly Log:

Date Hrs
$85

Debris
$375

Equipment
$120

Sm Tree
Stake
$65

Lg Tree
Stake
$95

Arbor
Crew Rate
$5,500

Completed
Value

Owner
Initials

Juniper
Initials
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EXHIBIT 6 
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4904-0591-0669, v. 1  

Stoneybrook North Community Development District 

 

Official Proposal Form for 

Solicitation of Proposals for Landscape and Irrigation Maintenance Services 

Name of Proposer: Juniper Landscaping   

In accordance with the solicitation of proposals issued by the Stoneybrook North Community Development 

District the undersigned proposes to provide all work necessary to perform the scope of services as described 

in the Project Manual. 

 

Proposer submits that it can perform the work described above summarized as follows and as more specifically 

described in Proposer’s proposal: 

 

Base Landscape Maintenance Services: 

Includes turf mowing, edging, trimming, shrub and groundcover maintenance, tree and palm pruning, 

fertilization, pest control, weed control, debris removal, retention pond and lake bank mowing, storm debris 

cleanup, and monthly reporting. 

 

Total Cost for the first year of the above items $ 173,478 /year $14,456.50 /month) 

Optional Yearly Renewal Cost Year 2 $ 
178,843 

/year  
$14,903.58 

/month) 

Optional Yearly Renewal Cost Year 3 $ 
184,374 

/year  
$15,364.50 

/month) 

 

 

Irrigation System Monitoring and Maintenance: 

Includes monthly wet checks, system monitoring, valve cleaning, controller adjustments, minor repairs while 

on site, and reporting as described in the Scope of Services. 

 

Total Cost for the first year of the above items $ 25,484.88 /year ($ 2,123.74 /month) 

Optional Yearly Renewal Cost Year 2 

Optional Yearly Renewal Cost Year 3 

 

Additional Services (not included in base contract): 

$ 

$ 

26,273.07 
 

27,085.64 
 

/year ($ 

/year ($ 

2,189.42 
 

2,257.13 
 

/month) 

/month) 

Mulch Installation (2" depth) 

$51 per cubic yard installed 

 

Seasonal Color Installation (4” annuals) 

$4.25 per plant installed 

Palm Injections (if approved) 
$45 per palm per treatment 
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Irrigation Repair Labor Rate (repairs exceeding included minor repairs) 

$75 per hour 

 

Plant Replacement / Enhancements 

To be quoted and approved by the District prior to installation. 

 

Note: All pricing above is based on the initial term from the contract effective date through September 30 of 

the District’s current Fiscal Year. Optional renewal periods shall follow the District’s Fiscal Year, October 1 

through September 30, unless otherwise adjusted by mutual written agreement. 

 

Proposer, thoroughly reviewed all components of the Project Manual and has a thorough understanding of the 

work required, the site and conditions where the work is to be performed, local labor conditions and all laws, 

regulations and other factors affecting performance of the work, having knowledge of the expense and 

difficulties attending performance of the work, and having fully inspected the site in all particulars, hereby 

proposes and agrees, if Proposer’s proposal is accepted, to enter into the Proposed Agreement with the District. 

 

Name of Authorized Signatory of Proposer:   

 

Title of Authorized Signatory of Proposer:   

 

Signature of Authorized Signatory of Proposer:   
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Stoneybrook North CDD
April 16, 2026

1

Prepared By:
Scott McDaniel
239-258-1764
smcdaniel@sunriselandscape.com
5175 Country Lakes   Fort Myers, FL 33905

Maintenance Proposal
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Stoneybrook North CDD

Thank you for the opportunity to provide a bid for the
landscape management of your property. Drawing
from our 45+ years of local experience at similar
properties, we are confident that we can be a great
asset to both the appearance and health of your
landscape.

The following proposal outlines landscape
maintenance services custom tailored to your
specific property, its unique characteristics, and
your desired scope of work. At Sunrise, we believe a
comprehensive and bespoke landscape maintenance
program is necessary to provide the best service
possible. A “one size fits all” approach is simply not
good enough.

The details and budget of the above mentioned
program are outlined in the following pages of this
document.

Thank you for the consideration, and we look forward
to being long term stewards of the landscape at your
property.

Best regards,

Scott McDaniel

Scott McDaniel – General Manager

Sunrise Landscape
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➢ Florida State Irrigation
License

➢ Florida General
Contractor

➢ Certified Pest Control
Operator

➢ ISA Certified Arborist
➢ FNGLA Certified

Horticulture Professional
➢ Florida Dept. of Agriculture

Train the Trainer

Since 1978 Sunrise has serviced all varieties of commercial properties including:
CDD’s, HOA’s, hospitals, medical offices, multifamily complexes, retail centers,
industrial facilities, office parks, corporate campuses, churches, and more. With
1000+ employees and over 1000+ managed properties, Sunrise is prepared for a job
of any size and complexity.

With over Four Decades of local
experience, we are intimately
knowledgeable of our local flora. Our
entire company lives, works, and gives
back to the Florida community.

About us

Rooted in Florida Certified Experts
Sunrise proudly staffs subject matter experts with 
the following licenses and certifications:

All Work Performed In -House

IrrigationHorticulture

We pride ourselves in taking ownership of the entire customer experience. Sunrise is proud to offer the
following suite of services in house:

Maintenance Construction Design

All Sunrise employees are screened through the US Government’s E-
Verify System. E-verify is an internet-based system that compares
information from the I-9 form, Employment Eligibility Verification, US
Department of Homeland Security records, and Social Security
Administration records to confirm that an employee is authorized to work
in the United States.
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Austin is the CEO of Sunrise, a role he has held since purchasing the company in 2019.
Austin grew up in a third-generation family construction business in South Carolina
and has a breadth of management experience across various roles in small business,
multinational corporations, and institutional finance. Since acquiring Sunrise, Austin
has been focused on investing in the people, systems, and assets of the business to
further cement Sunrise as the preferred commercial landscaping provider in Tampa
Bay. Under Austin’s leadership, Sunrise is focused on building a sustainable company
for the long-term.Austin studied at the University of South Carolina, earning a BS in
International Business and graduating Magna Cum Laude. While there, he won the
NCAA Division I National Championship as a member of the USC baseball team. Austin
received a MBA with Honors from the University of Chicago Booth School of Business
with concentrations in entrepreneurship, operations, and economics.

Austin Ashmore, CEO

Prior to joining Sunrise, Mark served as President - East at Perennial Services Group a
leading national provider of residential maintenance, landscaping, pest control, and
lawn care home services. He previously spent time as a Market General Manager at
Brightview Landscapes, the nation's largest commercial landscaping company, and as
a Managing Director at FedEx Corporation as part of the FedEx Office retail and
shipping arm.

Mark McCormick - President of Maintenance Operations

Leadership Team

With over 30 years of experience in the landscape and golf course industry throughout
Southwest Florida, Scott McDaniel serves as General Manager at Sunrise Landscape,
where he has been a key leader for the past 15 years. He brings extensive regional
knowledge, operational expertise, and a hands-on leadership style that ensures
projects are executed efficiently and to the highest standards. Known for his practical
approach and strong team leadership, Scott plays a critical role in delivering consistent,
high-quality results and maintaining long-term client relationships.

Scott McDaniel – General Manager

Rebecca is an experienced Account Manager at Sunrise Landscape with four years of
dedicated service and over 15 years in the green industry. She specializes in client
communication, ensuring strong relationships through responsiveness and attention to
detail, while effectively coordinating with production managers and field crews to deliver
high-quality results. With a lifelong passion for landscaping and a hands-on
understanding of plant care and maintenance, Rebecca brings both expertise and a
collaborative approach to every project she supports.

Rebecca Filkowski - Account Manager

Jordan McLaughlin is a Production Manager at Sunrise Landscape with a strong
background in the landscape industry. He began his career as an irrigation technician,
gaining years of hands-on experience before working his way up into his current role.
His practical knowledge and dedication allow him to efficiently oversee operations and
deliver high-quality results.

Jordan McClaughlin  - Production Manager
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Chain of Communication
Every property managed by Sunrise is assigned an account manager at contract
signature. The account manager leads the Sunrise in-house teams to facilitate all work
performed on site.

This landscape expert is also the customer’s designated point of contact - eliminating
frustrating communication issues. Whether in person, by phone, email, or text, your
account manager is available to help with any landscape need.

Customer

Horticulture 
Manager

Production 
Manager

Crew

Account 
Manager

General 
Manager

On Site 
Crew Lead

Operations 
Manager
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18 Counties
1200+ Employees

6

10 Branches

500+ Trucks
1000+ Mowers

2000+ Properties 

Here to Stay

46 Years In Business

Founded
in Tampa       
1978

Sunrise Landscape was founded in 1978 in Tampa with
a mission to provide an elevated customer experience
through the tenets of Professionalism,
Accountability, and Partnership. We provide a full
suite of commercial landscape, irrigation, and
horticulture services through our maintenance and
installation divisions. After growing to become the
largest Landscape Maintenance Contractor in Tampa
Bay, we are proudly expanding into new markets.
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Construction & Enhancement 
In addition to providing excellent landscape maintenance services, Sunrise
Landscape is one of Tampa Bay’s preeminent landscape construction companies.

Our 8-acre private nursery is fully stocked with Florida friendly plant material ready
for your construction project. We staff a full team of designers, engineers, project
managers, and crew members that perform design-build landscape projects for the
country’s largest homebuilders and construction companies.

This expert team is available to our maintenance customers to bid and perform
enhancement projects!
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Property Map
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Operations Plan
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Cypress Cove
Scott Berry
10200 Cypress Cove Dr. 
Fort Myers, FL 
239-691-9110

Magnolia Landing
Sam Herold
3006 Magnolia Landing Lane 
North Fort Myers, FL
239-462-6619

Lindsford II
Ashley Wamble
4101 Dutchess Park Rd. 
Fort Myers, FL
239-454-8568

Property Type: HOA
Scope: Landscape Maintenance, Irrigation Maintenance, Horticulture
Maintenance, Commons
Contract Size: $1,110,575

Sunrise Landscape provides full-service landscape maintenance for the
Magnolia Landing community, serving over 1,100 homes along with
common areas. Services began with residential maintenance and
expanded to include comprehensive care of shared spaces, delivering
consistent, high-quality grounds management across the entire
property.

Property Type: HOA
Scope: Landscape Maintenance, Irrigation Maintenance, Horticulture
Maintenance
Contract Size: $349,556

Sunrise Landscape has proudly serviced the Lindsford II community for
over 9 years, providing comprehensive, full-service landscape
maintenance. Our scope includes routine grounds care, irrigation
system management, and detailed horticultural services to ensure the
property remains consistently well-maintained and visually appealing.

References 

11

Property Type: HOA
Scope:Landscape Maintenance, Horticultural Maintenance, Homes and
Commons
Contract Size: $401,463

Sunrise provides landscape maintenance and horticultural maintenance
services at Cypress Cove. Sunrise performs this work at common areas
and homes. Sunrise has been maintaining the property for 20 years.
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Termination History

Backyard Social
August 2025

Client elected to transition services in-house

Faith Homes – Presbyterian Homes of Lehigh Acres
December 2025

Contract deemed financially unviable

Farmer Joe’s Fresh Market
March 2026

Client budget restrictions
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Our Approach to Service

• Proactive, detail-oriented maintenance program 

• Routine inspections and preventative care 

• Strong communication with property management 

• Focus on plant health, irrigation efficiency, and overall appearance     

Sunrise Landscape delivers a proactive and detail-oriented approach to

landscape maintenance, focused on consistency, responsiveness, and long-

term property enhancement. Our team follows a structured service plan that

includes routine site inspections, preventative maintenance, and prompt

resolution of identified issues. Communication is prioritized through regular

reporting and direct coordination with property management to ensure

expectations are met and exceeded. Our approach emphasizes plant health,

irrigation efficiency, and overall aesthetic quality, while maintaining flexibility

to address seasonal needs and community-specific priorities.
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Sunrise Landscape is uniquely qualified to perform the Scope of Services

due to our extensive experience managing large-scale residential

communities and HOA environments. Our proven track record in Southwest

Florida demonstrates our ability to deliver consistent, high-quality results

across both residential homes and common areas. We combine experienced

field personnel, strong operational systems, and dedicated management

oversight to ensure accountability and performance. Our long-term client

relationships reflect our commitment to reliability, service excellence, and

continuous improvement.

Subcontractors:

Sunrise Landscape self-performs the majority of services outlined in the

Scope of Services. If specialized services are required, qualified

subcontractors are carefully selected, vetted, and managed to ensure they

meet Sunrise’s standards for quality, safety, and professionalism.

Why Sunrise is Best Qualified

“A partner focused on long-term property value.”
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Proposed Staffing Plan

• Maintenance crews assigned on a structured weekly schedule

• Production Manager responsible for on-site coordination, quality control,
and team communication

• Irrigation technician(s) assigned for system monitoring and adjustments

• IPM (Integrated Pest Management) technician dedicated to proactive
pest, disease, and plant health management

• Account Manager providing oversight, client communication, and service
responsiveness

• General Manager - Overall operations and client satisfaction

• Operations Manager - Oversees daily operations, logistics, and team
performance

• Account Manager - Primary point of contact and site oversight

• Production Manager - On-site coordination, crew direction, and quality
control

• Crew Leaders - Daily execution of maintenance tasks

Management & Supervision
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Every year, hurricane season brings unpredictable weather that can cause serious damage to commercial
properties across Florida. Sunrise Landscape offers the experience, resources, and rapid response teams to
help you minimize risk and recover quickly.

With decades of storm preparedness under our belt, we provide proactive landscape protection and reliable
cleanup services tailored to your property’s needs. From preventative care to post-storm restoration, we’re the
partner you can count on when it matters most.

HURRICANE SEASON SERVICES
Pre-Storm Property Assessment
Our team inspects your landscape to identify risks and recommend targeted solutions, including tree trimming,
branch removal, and drainage evaluations to reduce potential storm impact.

Tree and Branch Pruning
Using professional pruning techniques, we strengthen tree structures to better withstand high winds. Deadwood
is removed, trees are shaped for stability, and overall safety and aesthetics are preserved.

Pre-Approved Cleanup Services
By establishing a cleanup allowance in advance, your property receives top priority. Pre-approved sites are
visited within 24–48 hours after the storm, allowing us to respond quickly even when communication or power
is limited.

POST-STORM RESPONSE
When it is safe to do so, our crews begin initial site assessments within 24–48 hours. We make every effort to
contact and visit all properties promptly, beginning with those holding pre-approved cleanup agreements.

Our first priority is to clear large debris and hazardous materials—such as downed trees and oversized limbs—
to ensure emergency vehicle access and restore safe conditions for residents. Debris is moved to designated
areas on-site for future pickup.

Clients with “Do Not Exceed” storm cleanup authorizations are prioritized for immediate service. Depending on
the storm’s path and severity, full debris removal may take days or weeks.

To ensure fast and efficient response, we maintain an annual agreement with Sunbelt Rentals for priority
access to post-storm equipment—including trucks, skid steers, and dump trucks—ready for deployment as
soon as conditions allow.

CLEANUP CREW OPTIONS
4-Person Crew with Skid Steer and Chainsaws
Ideal for large debris removal. This crew clears roadways, sidewalks, and driveways while cutting and stacking
oversized debris for future pickup. Hauling not included.

4-Person Crew with Dump Truck and Chainsaws
Removes downed trees and limbs under 8 inches in diameter. Clears walkways and drive surfaces, loads
manageable debris into the truck, and stacks overflow on-site.

4-Person Crew with Dump Truck Only
Designed for smaller debris under 3 inches. Focuses on raking and clearing yards, sidewalks, and roads to
protect ongoing landscape maintenance.

DISASTER RESPONSE & PLANNING
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Pricing - Emergency Clean Up Services
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Sunrise Landscape is committed to the safety, health and wellbeing of all employees.

We recognize alcohol and drug abuse as potential health, safety and security problems. It is

expected that all employees will assist in maintaining a work environment free from the effects of

alcohol, drugs or other intoxicating substances. Compliance with this substance abuse policy is

made a condition of employment.

Employees are prohibited from the following when reporting for work, while on the job, on

Company or customer premises or surrounding areas, or in any vehicle used for Company

business:

The unlawful use, possession, transportation, manufacture, sale, dispensation or other

distribution of an illegal or controlled substance or drug paraphernalia;

the unauthorized use, possession, transportation, manufacture, sale, dispensation or other

distribution of alcohol; and being under the influence of alcohol or having a detectable amount of

an illegal or controlled substance in the blood or urine ("controlled substance" means a drug or

other substance as defined in applicable federal laws on drug abuse prevention).

Any employee violating these prohibitions will be subject to disciplinary action up to and including

termination. Any employee convicted under any criminal drug statute for a violation occurring

while on the job, on Company or customer premises, or in any vehicle used for Company business

must notify the Company no later than 5 days after such a conviction. A conviction includes any

finding of guilt or plea of no contest and/or imposition of a fine, jail sentence, or other penalty.

Drug and alcohol testing will be carried out in compliance with any applicable state and federal

laws and regulations.

Employees or job applicants may confidentially report to the company's medical review officer

(MRO) the use of prescription or nonprescription medications both before and after being tested.

Additionally, employees and job applicants shall receive notice of the most common drugs or

medications - by brand name or common name, as applicable, as well as by chemical name - which

may alter or affect a drug test.

We recognize that employees suffering from alcohol or drug dependence can be treated. We

encourage any employee to seek professional care and counseling prior to any violation of this

policy.

Drug-Free Workplace Policy
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Sunrise Landscape is committed to employing only United States citizens and aliens who are

authorized to work in the United States.

Sunrise Landscape complies and voluntarily E-Verifies all employees. U.S. law requires companies

to employ only individuals who may legally work in the United States - either U.S. citizens, or foreign

citizens who have the necessary authorization. This diverse workforce contributes greatly to the

vibrancy and strength of our economy, but that same strength also attracts unauthorized

employment.

E-Verify is an Internet-based system that allows businesses to determine the eligibility of their

employees to work in the United States. E-Verify is fast, free and easy to use - and it's the best way

employers can ensure a legal workforce.

In compliance with the Immigration Reform and Control Act of 1986, as amended, each new

employee, as a condition of employment, must complete the Employment Eligibility Verification

Form I-9 (the "I-9") and present documentation establishing identity and employment eligibility.

All employees are asked on their first day of employment to provide original documents verifying the

right to work in the United States and to sign a verification form required by federal law (Form I-9).

If an individual cannot verify their right to work within three days of hire, Sunrise Landscape, must

terminate employment. Former employees who are rehired must also complete the form if they

have not completed an I-9 with the Company within the past 3 (three) years, or if their previous I-9 is

no longer retained or valid.

E-Verify and I-9 Employment Eligibility

EQUAL EMPLOYMENT
OPPORTUNITY
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EQUAL EMPLOYMENT
OPPORTUNITY
H2B Program Participation
Sunrise Landscape is committed to ensuring that customer needs are meet year-round and during the

height of the landscape season, there are times when we cannot fill demand with local candidates. Sunrise

Landscape participates in the H2B visa program, allowing us to hire foreign workers in temporary non-

agricultural occupations for a period of less than one year.

To ensure program compliance, Sunrise Landscape partners with approved external parties to support the

application, recruiting, hiring and travel process for these workers. Our high-level process is as follows:

• Develop job description(s) for worker needs.

• Apply and receive a Department of Labor Prevailing Wage Determination.

• Pursue certification of the requested visas through the Department of Labor.

• Petition for the requested visas from the United States Citizenship & Immigration.

• Receive approvals.

• Place workers in locations for Sunrise Landscape.

Sunrise Landscape follows all program protocols, including, but not limited to:

• Providing/reimbursing the worker for transport/subsistence from the worker’s home to the worksite. We

pay for inbound and outbound transportation, daily subsistence, and lodging for the time workers (U.S.

and Foreign) are traveling to the starting worksite location from their home. We provide reimbursement

for transportation/subsistence/necessary lodging and visa, visa processing, and border crossing fees.

• Follow the ¾ guarantee that beginning on the first day the worker arrives, the worker is guaranteed work

hours equal to at least 75% of the workdays in each 12-week period (6 weeks for a short season of less

than 120 days) and ending on your certified end date.

• Keep accurate records in regard to pay and earnings. Each worker is given a pay stub showing hours

offered, hours actually worked, hourly rate and/or piece-rate of pay, and, if piece-rates are used, the

number of units produced daily. The pay indicates total earnings for the pay period and all deductions

from wages.

• Provide, at no charge, all tools, supplies, uniforms and equipment required to perform the duties

assigned.
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EQUAL EMPLOYMENT
OPPORTUNITY
It is the policy of this company that all employees and applicants for employment are

guaranteed equality of employment opportunity. Essentially, this means that, as an

employer, we will not discriminate against any worker or job applicant on the basis of race,

color, religion, gender, age, gender identity, national origin, marital status, ability status or

veteran status.

Recruitment, selection, placement, transfer, promotion, discipline, termination,

reinstatement, training and education, tuition assistance, compensation, benefits and

layoff decisions made by the supervisors or managers of this company will be based upon

the job-related qualifications and abilities of candidates. In some cases, seniority may be

treated as a factor to be considered in the selection process. Employees who apply for a

promotion or transfer will be given equal consideration.

Any employee who believes there has been a denial of equal opportunity in the workplace

has the responsibility and is encouraged to bring such matters immediately to the

attention of a supervisor or manager. All complaints will be investigated, and a response

resolution made to the employee.

Sunrise has a zero-tolerance policy towards unlawful discrimination. Persons engaging in

such prohibited activities will be subject to discipline, up to and including termination

without notice.

Americans with Disabilities Act (ADA)
Sunrise is committed to provide equal access and opportunities to job applicants and

employees with qualified disabilities and prohibits discrimination on the basis of disability

in the application process and the employment relationship. It is the policy and practice of

the Company to comply with the Americans with Disabilities Act, as well as with applicable

state and local laws prohibiting discrimination on the basis of a disability.
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EQUAL EMPLOYMENT
OPPORTUNITY
EEO Compliant Handling Procedures
It is this company’s policy to regularly inform employees that the organization’s dispute resolution

system is available for handling discrimination complaints or problems. Employees who have Equal

Employment Opportunity-related questions, problems or complaints should first communicate their

concern to their immediate supervisor. If they are dissatisfied with the supervisor’s handling of the

matter, they may pursue their complaint in the company’s formal dispute resolution procedure.

All will be handled fairly and expediently. No employee shall suffer complaints reprisals for seeking

resolution of a problem through the procedure.

As an employer, Sunrise Landscape welcomes the opportunity to affirm our continuing policy to

provide equal employment or advancement opportunity and to dedicate ourselves to establishing a

work environment which is free from discrimination.

As an employer, we will continually review our personnel practices and procedures to ensure that all

supervisors and managers are adhering to our commitment to Equal Employment Opportunity

principles. It is our expectation that all employees shall demonstrate respect for and awareness of

the diversity of all our employees and model our corporate commitment to diversity.

This Equal Employment Opportunity Policy Statement shall be communicated to all supervisors and

managers. It shall also be posted conspicuously (on company bulletin boards or common areas) and in

areas where applicants are typically screened, interviewed and tested. The intent of this

communication of the Policy Statement is that all of the company’s employees are alerted and that

job applicants are informed of our commitment. It is also the company’s intent to include this Policy

Statement in employee handbooks or orientation literature and to keep employees informed of Policy

Statement changes or updates.

The terms “Equal Opportunity Employer” shall be utilized in recruitment advertisements and

literature.

Statement of Commitment

EEO/AA Communication
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Certificate of Insurance
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Licenses and Certifications

Florida State Irrigation License Florida General Contractors 
License

IFAS Palm Management Certified Horticulture 
Professional

Certified Pest Control Operator
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We look forward 
to working with 

you!

Scott McDaniel
General Manager
smcdaniel@sunriselandscape.com  239-258 -1764

Thank you

Let’s Grow 
Together!
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Stoneybrook
Community Development District

Summary Financial Statements

(Unaudited)

February 28, 2026
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General Debt Service Debt Service Debt Service Construction 
Fund 2017 A1 2017 A3 2022 Funds TOTAL

1 ASSETS:
2  CASH - OPERATING ACCTS 493,071$           -$                       -$                       -$                       -$                        493,071$           
3  CASH - OPERATING ACCTS-RESTRICTED DEBT SERVICE 446,152             -                         -                         -                         -                          446,152             
4  CASH - OPERATING ACCTS-RESERVED GAP LOAN REPAYMENT 367,290             367,290             
5  CASH - REQUIRED RESERVE GAP LOAN 14,181               -                         -                         -                         -                          14,181               
6 CASH - CONSTRUCTION -                         -                         -                         -                         2                         2                        
7  INVESTMENTS:
8  REVENUE TRUST FUND -                         109,550             5,032                 50,878               -                          165,459             
9  INTEREST FUND -                         -                         -                         15,402               -                          15,402               

10  RESERVE FUND -                         281,094             203,863             259,331             -                          744,288             
11  PREPAYMENT FUND -                         -                         -                         503,056             -                          503,056             
12 OPTIONAL REDEMPTION -                         -                         1                        -                         -                          1                        
13  ACCOUNTS RECEIVABLE -                         -                         -                         -                         -                          -                         
14  ASSESSMENTS  RECEIVABLE - ON ROLL -                         -                         -                         -                         -                          -                         
15  ASSESSMENTS  RECEIVABLE - OFF ROLL 2,465                 -                         -                         -                         -                          2,465                 
16  ACCRUED REVENUE -                         -                         -                         -                         -                          -                         
17  DUE FROM GENERAL FUND -                         290,843             -                         155,310             -                          446,152             
18  DEPOSITS 17,200               -                         -                         -                         -                          17,200               
19  PREPAID ITEMS 20,040               -                         -                         -                         -                          20,040               
20 TOTAL  ASSETS 1,360,398$        681,487$           208,895$           983,976$           2$                       3,234,758$        

21 LIABILITIES:
22  ACCOUNTS PAYABLE 30,223$             -$                       -$                       -$                       -$                        30,223$             
23  DUE TO OTHER FUNDS -                         -                         -                         -                         -                          -                         
24  ACCRUED EXPENSES 12,937               -                         -                         -                         -                          12,937               
25  DEFERRED REVENUE ON-ROLL -                         -                         -                         -                         -                          -                         
26  DEFERRED REVENUE OFF-ROLL -                         -                         -                         -                         -                          -                         

-                         
27 OTHER LIABILITIES: -                         
28  DUE TO DS 446,152             -                         -                         -                         -                          446,152             
29 DEVELOPER INTERIM FUNDING PAYABLE 29,278               -                         -                         -                         -                          29,278               

-                         
30 FUND BALANCE: -                         
31 NON SPENDABLE 37,240               -                         -                         -                         -                          37,240               
32 RESTRICTED FOR DEBT SERVICE -                         681,487             208,895             983,976             -                          1,874,358          
33 RESTRICTED FOR GAP LOAN 14,066               -                         -                         -                         -                          14,066               
34 CONSTRUCTION FUND -                         -                         -                         -                         2                         2                        
35 UNASSIGNED 790,503             -                         -                         -                         -                          790,503             
36 TOTAL  LIABILITIES & FUND BALANCE 1,360,398$        681,487$           208,895$           983,976$           2$                       3,234,758$        

Stoneybrook North CDD
Balance Sheet

February 28, 2026
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FY 2026 FY 2026 FY 2026 VARIANCE
Adopted Budget  Actual Favorable

 Budget  Year-to-Date  Year-to-Date  (Unfavorable) 

1 REVENUE
2 GENERAL FUND REVENUES - ON ROLL 841,662$           757,496$           870,124$           112,628$           

3 DEVELOPER FUNDING REVENUES 594,709             247,795             16,422               (231,373)           

4 LOT CLOSINGS -                        -                        -                        -                        

5 INTEREST -                        -                        116                    116                    

6 MISC REVENUE -                        -                        -                        -                        

7 GAP LOAN PROCEEDS - OTHER FINANCING SOURCES 367,290             367,290             367,290             -                        

8 REIMBURSEMENT FOR SECURITY -                        -                        -                        -                        
9 TOTAL REVENUE 1,803,661$        1,372,581$        1,253,953$        (118,629)$          

10 EXPENDITURES
11 GENERAL ADMINISTRATIVE
12 SUPERVISORS COMPENSATION 12,000$             5,000$               3,600$               1,400$               
13 PAYROLL TAXES 918                    383                    275                    |
14 PAYROLL SERVICES 490                    204                    200                    4                       
15 TRAVEL PER DIEM 1,000                 417                    478                    (61)                    
16 MANAGEMENT CONSULTING SERVICES                           48,000               20,000               20,000               -                        
17 CONSTRUCTION ACCOUNTING SERVICES 4,500                 1,875                 1,875                 -                        
18 PLANNING AND COORDINATING SERVICES 19,000               7,917                 7,917                 -                        
19 ACCOUNTING SERVICES -                        -                        -                        -                        
20 ADMINISTRATIVE SERVICES 3,600                 1,500                 1,500                 -                        
21 BANK FEES 150                    63                      -                        63                      
22 MISCELLANEOUS 500                    208                    372                    (163)                  
23 AUDITING SERVICES                                             4,400                 -                        -                        -                        
24 INSURANCE 60,760               25,317               20,632               4,685                 
25 REGULATORY AND PERMIT FEES                               175                    175                    175                    -                        
26 LEGAL ADVERTISEMENTS                                     1,500                 625                    1,140                 (515)                  
27 ENGINEERING SERVICES                                     4,000                 4,000                 6,551                 (2,551)               
28 LEGAL SERVICES                                      12,000               5,000                 11,416               (6,416)               
29 WEBSITE HOSTING                                     2,015                 840                    840                    -                        
30 MEETING ROOM RENTAL 1,200                 500                    1,080                 (580)                  
31 ADMINISTRATIVE CONTINGENCY 10,750               4,479                 69                      4,410                 
32 TOTAL GENERAL ADMINISTRATIVE 186,958             78,501               78,119               276                    

Statement of Revenue, Expenditures, and Change in Fund Balance
General Fund

Stoneybrook North CDD

For the period from October 1, 2025 through February 28, 2026
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FY 2026 FY 2026 FY 2026 VARIANCE
Adopted Budget  Actual Favorable

 Budget  Year-to-Date  Year-to-Date  (Unfavorable) 

Statement of Revenue, Expenditures, and Change in Fund Balance
General Fund

Stoneybrook North CDD

For the period from October 1, 2025 through February 28, 2026

33 DEBT ADMINISTRATION
34 DISSEMINATION AGENT                                      11,000               4,583                 625                    3,958                 
35 TRUSTEE FEES 11,814               4,923                 4,611                 311                    
36 TRUST FUND ACCOUNTING 3,000                 1,250                 1,250                 -                        
37 DEVELOPER INTERIM FUNDING - OPERATING -                        -                        -                        -                        
38 ARBITRAGE 1,425                 594                    475                    119                    
39 GAP LOAN REPAYMENT 367,290             -                        -                        -                        
40 GAP LOAN REQUIRED RESERVE 14,065               14,065               14,066               (1)                      
41 GAP LOAN - COST OF ISSUANCE 8,198                 8,198                 8,198                 -                        
42 GAP LOAN INTEREST 14,075               -                        -                        -                        
43 TOTAL DEBT ADMINISTRATION 430,867             33,613               29,225               4,387                 

44 PHYSICAL ENVIRONMENT
45 STREETPOLE LIGHTING (170 Solar Streetlights) 251,616             104,840             52,958               51,883               
46 ELECTRICITY (IRRIGATION & POND PUMPS) 71,568               29,820               12,236               17,584               
47 RUST CONTROL 38,400               16,000               16,096               (96)                    
48 COMPREHENSIVE FIELD SERVICES 15,000               6,250                 6,250                 -                        
49 WATER 400                    167                    79                      87                      
50 LANDSCAPING MAINTENANCE 338,000             140,833             144,625             (3,792)               
51 IRRIGATION MAINTENANCE 155,400             64,750               47,850               16,900               
52 NPDES MONITORING 5,400                 2,250                 -                        2,250                 
53 POND MAINTENANCE 55,000               22,917               21,961               955                    
54 POND AERATION 25,000               10,417               -                        10,417               
55 GATE MAINTENANCE 22,160               9,233                 6,340                 2,893                 
56 GATE ACCESS & FOBS 6,000                 2,500                 -                        2,500                 
57 GATE SYSTEM ENHANCEMENTS 24,000               10,000               5,235                 4,765                 
58 PET WASTE REMOVAL 7,230                 3,013                 3,848                 (835)                  
59 HOLIDAY DECORATIONS 15,000               10,400               10,400               -                        
60 PRESSURE WASHING 10,000               4,167                 -                        4,167                 
61 ENTRY BRIDGE FEATURES 65,000               27,083               -                        27,083               
62 PRESERVE MAINTENANCE 17,000               7,083                 -                        7,083                 
63 PHYSICAL ENVIRONMENT CONTINGENCY 63,662               26,526               20,830               5,696                 
64 TOTAL PHYSICAL ENVIRONMENT 1,185,836          498,248             348,708             149,540             

65 TOTAL EXPENDITURES 1,803,661          610,362             456,052             154,310             

66 EXCESS OF REVENUE OVER (UNDER) EXPENDITURES -                        762,219             797,901             35,682               

57 TRANSFER IN -                        
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FY 2026 FY 2026 FY 2026 VARIANCE
Adopted Budget  Actual Favorable

 Budget  Year-to-Date  Year-to-Date  (Unfavorable) 

Statement of Revenue, Expenditures, and Change in Fund Balance
General Fund

Stoneybrook North CDD

For the period from October 1, 2025 through February 28, 2026

58 FUND BALANCE - BEGINNING 29,842               
59 REQUIRED RESERVE GAP LOAN 14,066               
60 FUND BALANCE - ENDING 841,808$           
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FY 2025 FY 2025 VARIANCE
 Adopted Actual Favorable

Budget Year-to-Date (Unfavorable)
1 REVENUE
2 SPECIAL ASSESSMENT (NET) 281,094$           290,801$           9,707$               
3 SPECIAL ASSESSMENT - OFF ROLL (NET) -                         -                         -                         
4 INTEREST -                         6,894                 6,894                 
5 LOT CLOSINGS -                         -                         -                         
6 LESS: DISCOUNT ASSSESSMENTS -                         -                         -                         
7 TOTAL REVENUE 281,094             297,694             16,601               

8 DEBT SERVICE:
9 INTEREST EXPENSE -                         

10       NOVEMBER 1, 2025 97,188               99,188               (2,000)                
11       MAY 1, 2026 97,188               -                         97,188               
12 PREPAYMENT -                         -                         -                         
13 PRINCIPAL RETIREMENT -                         -                         -                         
14 PRINCIPAL PAYMENT
15       NOVEMBER 1, 2025 85,000               80,000               5,000                 
16 TOTAL EXPENDITURES 279,375             179,188             100,188             

17 EXCESS REVENUE OVER (UNDER) EXPENDITURES 1,719$               118,507$           116,788$           

18 OTHER FINANCING SOURCES (USES)
19 BOND PROCEEDS -                         -                         -                         
20 TRANSFER IN -                         -                         -                         
21 TRANSFER OUT (USES) -                         -                         -                         
22 TOTAL OTHER FINANCING SOURCES (USES) -                         -                         -                         

23 FUND BALANCE - BEGINNING 562,980             

24 FUND BALANCE - ENDING 681,487$           681,487$           

Stoneybrook North CDD
Debt Service Fund - Series 2017 A-1

Statement of Revenues, Expenses, and Changes in Fund Balance
For the period from October 1, 2025 through February 28, 2026
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FY 2025 FY 2025 VARIANCE
 Adopted Actual Favorable

Budget Year-to-Date (Unfavorable)
1 REVENUE
2 SPECIAL ASSESSMENT (NET) -$                       -$                       -$                       
3 SPECIAL ASSESSMENT - OFF ROLL (NET) 203,863             98,473               (105,389)            
4 INTEREST -                         3,152                 3,152                 
5 LOT CLOSINGS -                         -                         -                         
6 LESS: DISCOUNT ASSSESSMENTS -                         -                         -                         
7 TOTAL REVENUE 203,863             101,625             (102,238)            

8 DEBT SERVICE:
9 COUNTY - ASSESSMENT COLLECTION FEES -                         -                         -                         

10 INTEREST EXPENSE -                         
11       NOVEMBER 1, 2025 101,931             101,931             -                         
12       MAY 1, 2026 101,931             -                         101,931             
13 PREPAYMENT -                         -                         -                         
14 PRINCIPAL RETIREMENT -                         -                         -                         
15 PRINCIPAL PAYMENT
16       NOVEMBER 1, 2025 -                         -                         -                         
17 TOTAL EXPENDITURES 203,863             101,931             101,931             

18 EXCESS REVENUE OVER (UNDER) EXPENDITURES -$                       (306)$                 (306)$                 

19 OTHER FINANCING SOURCES (USES)
20 BOND PROCEEDS -                         -                         -                         
21 TRANSFER IN -                         -                         -                         
22 TRANSFER OUT (USES) -                         -                         -                         
23 TOTAL OTHER FINANCING SOURCES (USES) -                         -                         -                         

24 FUND BALANCE - BEGINNING 209,202             

25 FUND BALANCE - ENDING 208,896$           

Stoneybrook North CDD
Debt Service Fund - Series 2017 A-3

Statement of Revenues, Expenses, and Changes in Fund Balance
For the period from October 1, 2025 through February 28, 2026
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FY 2025 FY 2025 VARIANCE
 Adopted Actual Favorable

Budget Year-to-Date (Unfavorable)
1 REVENUE
2 SPECIAL ASSESSMENT (NET) 150,250$           155,298$           5,048$               
3 SPECIAL ASSESSMENT - OFF ROLL (NET) 131,894             80,047               (51,847)              
4 INTEREST -                         8,963                 8,963                 
5 LOT CLOSINGS -                         57,904               57,904               
6 PREPAYMENT REVENUE 499,658             499,658             
7 LESS: DISCOUNT ASSSESSMENTS -                         -                         -                         
8 TOTAL REVENUE 282,144             801,869             519,725             

9 DEBT SERVICE:
10 COUNTY - ASSESSMENT COLLECTION FEES -                         -                         -                         
11 INTEREST EXPENSE -                         
12       NOVEMBER 1, 2025 112,584             114,097             (1,513)                
13       FEBRUARY 1, 2026 -                         308                     (308)                   
14       MAY 1, 2026 112,584             -                         112,584             
15 PREPAYMENT -                         315,000             (315,000)            
16 PRINCIPAL PAYMENT
17       NOVEMBER 1, 2024 55,000               55,000               -                         
18 TOTAL EXPENDITURES 280,169             484,405             (204,236)            

19 EXCESS REVENUE OVER (UNDER) EXPENDITURES 1,975$               317,464$           315,489$           

20 OTHER FINANCING SOURCES (USES)
21 BOND PROCEEDS -                         -                         -                         
22 TRANSFER IN -                         -                         -                         
23 TRANSFER OUT (USES) -                         -                         -                         
24 TOTAL OTHER FINANCING SOURCES (USES) -                         -                         -                         

25 FUND BALANCE - BEGINNING 666,512             

26 FUND BALANCE - ENDING 983,976$           

Stoneybrook North CDD
Debt Service Fund - Series 2022

Statement of Revenues, Expenses, and Changes in Fund Balance
For the period from October 1, 2025 through February 28, 2026
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 Bank United 
(Operating Acct) 

Balance Per Bank Statement 1,312,330.63$               

Plus: Deposits/transfers in transit 

Less: Outstanding Checks (5,817.45)                       
 

Adjusted Bank Balance 1,306,513.18$               

Beginning Cash Balance Per Books 1,359,111.43$               
 

Cash Deposits 24,374.50                      

Cash Disbursements (76,972.75)                     

Balance Per Books 1,306,513.18$               

Stoneybrook North CDD
Cash Reconciliation - General Fund

February 28, 2026
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Date Num Name Memo Disbursement Deposit Balance
09/30/2025 EOY BALANCE 27,943.34            3,365.11              14,915.87            

10/1/2025 DIBARTOLOMEO,MCBEE,HARTLEY & BARNES PAQuickBooks generated zero amount transaction for bill payment stub 14,915.87            
10/1/2025 Solitude Lake Management QuickBooks generated zero amount transaction for bill payment stub 14,915.87            
10/1/2025 US Bank QuickBooks generated zero amount transaction for bill payment stub 14,915.87            
10/1/2025 100125ACH Lee County Utilities LEE COUNTY ELECT ACH 7798579239 Stoneybrook North CDD 2,629.77              12,286.10            
10/3/2025 North Brook Holdings 148,204.83          160,490.93          
10/3/2025 North Brook Holdings 7,708.00              168,198.93          
10/3/2025 North Brook Holdings 774.51                 168,973.44          
10/6/2025 100476 Kai Connected, LLC Invoice: 4759 (Reference: Professional Management Services-Sep 2025.  ) 6,550.00              162,423.44          
10/6/2025 100477 Gig Fiber, LLC - Streetleaf Invoice: 5026 (Reference: Solar Equipment Lease Income-Aug 2025.  )  Invoice: 5027 (Reference: Sol 21,183.00            141,240.44          
10/6/2025 100478 US Bank Invoice: 7871614 (Reference: Trustee, Incidental Expenses.  ) 6,411.13              134,829.31          
10/6/2025 100479 Arbitrage Rebate Counselors Invoice: 090625- (Reference: Annual Arbitrage Report for the period July 27, 2023 to July 27 2024. 475.00                 134,354.31          
10/6/2025 100480 Business Observer Invoice: 25-03441L (Reference: Notice of Meetings-Legal Advertising-Sep 2025.  ) 91.88                   134,262.43          
10/6/2025 100481 Straley Robin Vericker Invoice: 27099 (Reference: For Professional Services Rendered Through August 31, 2025.  )  Invoice 2,578.50              131,683.93          
10/6/2025 100482 Kai Invoice: 20938 (Reference: Service Area Service Area CDD.  ) 1,158.00              130,525.93          
10/6/2025 100483 Suncoast Rust Control, Inc. Invoice: 08156 (Reference: Commercial: Monthly water treatment (iron/rust) and service fee for pre 6,400.00              124,125.93          
10/6/2025 100484 4K's Construction Cleanup LLC Invoice: STREET SIGN RE081425 (Reference: DESIGN AND INSTALL 2 STREET SIGNS. SWELL BROOKS CT/CRONI 560.00                 123,565.93          
10/6/2025 100485 ECS Integrations LLC Invoice: 102895 (Reference: TROUBLE SHOOT GATE MOTOR AT RESIDENCE GATE FOUND GEAR BOX TO BE LEAKIN 2,290.00              121,275.93          
10/8/2025 100486 Solitude Lake Management 19,838.61            101,437.32          

10/15/2025 100487 Sunrise Landscape Invoice: 286720 (Reference: Irrigation Calls and Repairs during July for Phase 3 (Stoneybrook Nort 15,058.71            86,378.61            
10/16/2025 100488 Sunrise Landscape Invoice: 286729 (Reference: Landscape Labor and materials per island.  ) 13,600.00            72,778.61            
10/16/2025 100489 Kai Invoice: 21129 (Reference: Ramp Stoneybrook North FedEx.  ) 26.79                   72,751.82            
10/20/2025 102025ACH Lee County Utilities LEE COUNTY ACH 7798579239 Stoneybrook North CDD 15.85                   72,735.97            
10/21/2025 100490 Sunrise Landscape Invoice: 286638 (Reference: Landscape Maintenance - August 2025.  )  Invoice: 286639 (Reference: C 50,753.00            21,982.97            
10/30/2025 126 FY25 Excess Fees 132.34                 22,115.31            
10/30/2025 126 FY25 Excess Fees 53.41                   22,061.90            
10/30/2025 166 interest allocation - tax assessements 1,720.19              23,782.09            
10/30/2025 166 interest allocation - tax assessements 694.20                 23,087.89            
10/30/2025 126 FY25 Excess Fees 53.41                   23,141.30            
10/30/2025 166 interest allocation - tax assessements 694.20                 23,835.50            
10/31/2025 38 DOUG DRAPER 10/28/25 BOS meeting 70.00                   23,765.50            
10/31/2025 39 Lori Price VOID: 10/28/25 BOS meeting- error not paid 23,765.50            
10/31/2025 103125ACH Lee County Utilities LEE COUNTY ELECT ACH 7798579239 Stoneybrook North CDD 2,429.06              21,336.44            
10/31/2025 162 1,152.40              20,184.04            
10/31/2025 EOM BALANCE 154,019.31          159,287.48          20,184.04            

11/3/2025 300047 IPFS Corporation Invoice: GAA.D81434-1 (Reference: Payment-1.  ) 2,458.72              17,725.32            
11/12/2025 North Brook Holdings 20,012.14            37,737.46            
11/12/2025 128 to book assessments recevied from county 10,429.63            48,167.09            
11/12/2025 128 to book assessments recevied from county 3,533.97              44,633.12            
11/12/2025 128 to book assessments recevied from county 3,533.97              48,167.09            
11/13/2025 WIRE111325 Egis Insurance Advisors, LLC Invoice: 30378 (Reference: Policy #100125269 10/01/2025-10/01/2026 Florida Insurance Alliance.  ) 20,012.14            28,154.95            
11/14/2025 Brightwater Master Homeowners Association 27,431.00            55,585.95            
11/14/2025 100491 Sunrise Landscape Invoice: 286636 (Reference: Landscape Maintenance - Stoneybrook North (Phase III) - August 2025. 23,986.00            31,599.95            
11/14/2025 100492 DIBARTOLOMEO,MCBEE,HARTLEY & BARNES PAInvoice: 90113641 (Reference: Services rendered regarding audited financial statements for the yea 3,850.00              27,749.95            
11/14/2025 100493 Straley Robin Vericker Invoice: 27256 (Reference: For Professional Services Rendered Through September 30, 2025.  )  Invo 681.00                 27,068.95            
11/14/2025 100494 4K's Construction Cleanup LLC Invoice: POP ASH CREEK CULVER (Reference: STRING TRIM NORTH AND SOUTH END OF POP ASH CREEK..  ) 3,900.00              23,168.95            
11/14/2025 100495 SchoolNow Invoice: INV-SN-978 (Reference: Community Development District (CDD) governmental unit management 1,515.00              21,653.95            
11/19/2025 North Brook Holdings 219.00                 21,872.95            
11/19/2025 111925ACH Lee County Utilities LEE COUNTY ACH 7798579239 Stoneybrook North CDD 15.85                   21,857.10            
11/21/2025 100496 Kai Invoice: 21318 (Reference: Ramp-Stoneybrook North CDD - 10.28.25 Meeting Hotel.  ) 180.00                 21,677.10            
11/21/2025 100497 Kai Connected, LLC Invoice: 4795 (Reference: Aug-Professional Management, Website Management, General Adm,Website Man 6,550.00              15,127.10            
11/21/2025 100498 Sunrise Landscape Invoice: 20 45008 (Reference: #24046 - Landscape Maintenance Contract - StoneyBrook North CDD Outs 3,245.00              11,882.10            

Stoneybrook North CDD
FY 2026

Check Register
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Date Num Name Memo Disbursement Deposit Balance

Stoneybrook North CDD
FY 2026

Check Register

11/21/2025 100499 Suncoast Rust Control, Inc. Invoice: 08321 (Reference: Commercial: Monthly water treatment (iron/rust) and service fee for pre 3,200.00              8,682.10              
11/21/2025 100500 ECS Integrations LLC Invoice: 103134 (Reference: Camera Management for 3 location, North, South, Lagoon (billed quarter 2,295.00              6,387.10              
11/21/2025 100501 Solitude Lake Management Invoice: PSI209228 (Reference: Annual Maintenance-Oct 2025 Billing.  ) 1,628.70              4,758.40              
11/21/2025 129 to book assessments recevied from county 104,478.77          109,237.17          
11/21/2025 129 to book assessments recevied from county 35,401.46            73,835.71            
11/21/2025 129 to book assessments recevied from county 35,401.46            109,237.17          
11/25/2025 ACH Dept of Economic Opportunity Invoice: 93279 (Reference: Annual Fee.  ) 175.00                 109,062.17          
11/30/2025 EOM BALANCE 112,627.84          201,505.97          109,062.17          

12/2/2025 120225ACH Lee County Utilities LEE COUNTY ELECT ACH 7798579239 Stoneybrook North CDD 1,450.30              107,611.87          
12/2/2025 300050 IPFS Corporation Invoice: GAA-D81434-2 (Reference: Payment-2.  ) 2,458.72              105,153.15          
12/3/2025 100502 Business Observer Invoice: 25-04450L (Reference: Legal Advertising-Notice of Public Hearings to Consider the Adoptio 1,071.88              104,081.27          
12/3/2025 100503 Lee County Property Appraisers Office Invoice: 013301 (Reference: 2025 Non Ad Valorem Roll.  ) 368.00                 103,713.27          
12/3/2025 100504 Straley Robin Vericker Invoice: 27422 (Reference: For Professional Services Rendered Through October 31, 2025.  )  Invoic 5,974.59              97,738.68            
12/3/2025 100505 Kai Invoice: 21348 (Reference: Service Area Service Area CDD-Nov 2025.  ) 1,250.00              96,488.68            
12/3/2025 100506 Global Security Invoice: 9703 (Reference: Services Provide Security Services on October 31, 2025..  ) 894.60                 95,594.08            
12/3/2025 100507 Kai Connected, LLC Invoice: 4835 (Reference: Professional Management, Website Management, General Adm,Website Managem 6,550.00              89,044.08            
12/3/2025 100508 Sunrise Landscape Invoice: 20 45009 (Reference: #24047 - Landscape Maintenance Contract - StoneyBrook North CDD (Ph 39,457.00            49,587.08            
12/3/2025 100509 Gig Fiber, LLC - Streetleaf Invoice: 5406 (Reference: Solar Equipment Lease Income-Oct 2025.  )  Invoice: 5407 (Reference: Sol 21,183.00            28,404.08            
12/3/2025 100510 Solitude Lake Management Invoice: PSI216502 (Reference: Annual Maintenance-Nov2025 Billing.  ) 1,628.70              26,775.38            
12/3/2025 100511 Arbitrage Rebate Counselors Invoice: 110325- (Reference: Annual Arbitrage Report for the period Oct 18, 2024 to Oct 18 2025. 475.00                 26,300.38            
12/3/2025 100512 Disclosure Technology Services, LLC Invoice: 1628 (Reference: DTS MUNI ? CDA SaaS, 1 Year Subscription, Year 2026 Continuing Disclosur 1,500.00              24,800.38            
12/3/2025 100513 Suncoast Rust Control, Inc. Invoice: 08630 (Reference: Commercial: Monthly water treatment (iron/rust) and service fee for pre 3,200.00              21,600.38            
12/3/2025 100514 ECS Integrations LLC Invoice: 103144 (Reference: Gate Management (North, Resident)-Oct 2025.  )  Invoice: 103207 (Refer 5,590.00              16,010.38            

12/11/2025 130 to book assessments recevied from county 925,132.95          941,143.33          
12/11/2025 130 to book assessments recevied from county 313,470.97          627,672.36          
12/11/2025 130 to book assessments recevied from county 313,470.97          941,143.33          
12/15/2025 100515 Stantec Consulting Services Inc. Invoice: 2480620 (Reference: 2025 FY General Cons General Consulting Professional services.  )  In 6,209.00              934,934.33          
12/15/2025 100516 Gig Fiber, LLC - Streetleaf Invoice: 5863 (Reference: Solar Equipment Lease Income-Dec 2025.  )  Invoice: 5864 (Reference: Sol 10,591.50            924,342.83          
12/15/2025 100517 Kai Connected, LLC Invoice: 4877 (Reference: Professional Management, Website Management, General Adm,Website Managem 6,550.00              917,792.83          
12/15/2025 100518 Sunrise Landscape Invoice: 20 47990 (Reference: #23949 - Landscape Maintenance Contract - StoneyBrook North CDD Phas 40,271.12            877,521.71          
12/15/2025 100519 Kai Invoice: 21528 (Reference: ervice Area Service Area CDD.  )  Invoice: 21627 (Reference: Ramp 12.5. 1,430.00              876,091.71          
12/15/2025 100520 ECS Integrations LLC Invoice: 103317 (Reference: INSTALL NEW CLUTCH KEY FOR VIKING MOTOR FOR NORTH EXIT GATE. TH25922-N 355.00                 875,736.71          
12/15/2025 100521 Trimmers Holiday Decor, Inc. Invoice: 9713 (Reference: 50% Deposit Holiday Decorating.  ) 5,200.00              870,536.71          
12/15/2025 162 Engage PEO 941.80                 869,594.91          
12/15/2025 162 DOUG DRAPER 12/5/25 BOS Meeting Ira Draper Ck # 40 184.70                 869,410.21          
12/16/2025 121625ACH Lee County Utilities LEE COUNTY ACH 7798579239 Stoneybrook North CDD 15.85                   869,394.36          
12/16/2025 300051 IPFS Corporation Invoice: GAA-D81434-3 (Reference: Payment-3.  ) 2,458.72              866,935.64          
12/16/2025 163 to book assessments recevied from county 75,579.58            942,515.22          
12/16/2025 163 to book assessments recevied from county 25,609.30            916,905.92          
12/16/2025 163 to book assessments recevied from county 25,609.30            942,515.22          
12/19/2025 100522 Sunrise Landscape Invoice: 20 50718 (Reference: #31539 - Valve and Filter Cleanings - Phase 3 - November 2025.  ) 3,600.00              938,915.22          
12/19/2025 100523 Kai Invoice: 21142 (Reference: Service Area Service Area CDD -Oct 2025.  ) 1,250.00              937,665.22          
12/22/2025 100524 Stantec Consulting Services Inc. Invoice: 2499337 (Reference: Stoneybrook North CDD General Consulting Services-2026FY Gen Cons.  ) 3,931.75              933,733.47          
12/22/2025 100525 Straley Robin Vericker Invoice: 27595 (Reference: For Professional Services Rendered Through November 30, 2025.  ) 742.00                 932,991.47          
12/24/2025 163 to book assessments recevied from county 172,867.78          1,105,859.25       
12/24/2025 163 to book assessments recevied from county 58,574.32            1,047,284.93       
12/24/2025 163 to book assessments recevied from county 58,574.32            1,105,859.25       
12/26/2025 162 345,026.97          1,450,886.22       
12/31/2025 100526 Suncoast Rust Control, Inc. Invoice: 08835 (Reference: Commercial: Monthly water treatment (iron/rust) and service fee for pre 3,200.00              1,447,686.22       
12/31/2025 100527 US Bank Invoice: 7981563 (Reference: Trustee, Incidental Expenses.  ) 4,756.13              1,442,930.09       
12/31/2025 100528 Sunrise Landscape Invoice: 20 50064 (Reference: #23949 - Landscape Maintenance Contract - StoneyBrook North CDD Phas 35,328.00            1,407,602.09       
12/31/2025 100529 Business Observer Invoice: 25-05009L (Reference: Meeting Notice-Legal Advertising-Dec 2025.  ) 67.81                   1,407,534.28       
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Date Num Name Memo Disbursement Deposit Balance

Stoneybrook North CDD
FY 2026

Check Register

12/31/2025 123125ACH Lee County Utilities LEE COUNTY ELECT ACH 7798579239 Stoneybrook North CDD 3,263.32              1,404,270.96       
12/31/2025 162 Engage PEO 12/19/25 BOS Meeting 926.57                 1,403,344.39       
12/31/2025 162 Engage PEO 12/19/25 BOS Meeting Ira Draper Ck # 40 1,403,344.39       
12/31/2025 EOM BALANCE 621,979.65          1,916,261.87       1,403,344.39       

1/6/2026 100530 Trimmers Holiday Decor, Inc. Invoice: 9714 (Reference: Balance Due Holiday Decorating.  ) 5,200.00              1,398,144.39       
1/6/2026 100531 Kai Connected, LLC Invoice: 4918 (Reference: Professional Management, Website Management, General Adm,Website Managem 6,550.00              1,391,594.39       
1/9/2026 100532 Gig Fiber, LLC - Streetleaf Invoice: 6070 (Reference: Solar Equipment Lease Income Stoneybrook North CDD - Ph 1_January 2026. 10,591.50            1,381,002.89       
1/9/2026 100533 Kai Invoice: 21776 (Reference: Ramp Special Meeting (Hotel Room) ,fedex-Dec 2025.  ) 183.51                 1,380,819.38       
1/9/2026 100534 Sunrise Landscape Invoice: 20 52380 (Reference: Irrigation Repairs - 12/31/2025.  )  Invoice: 20 52381 (Reference: I 19,194.73            1,361,624.65       
1/9/2026 100535 Suncoast Rust Control, Inc. Invoice: 08847 (Reference: Commercial: Monthly water treatment (iron/rust) and service fee for pre 3,200.00              1,358,424.65       
1/9/2026 100536 ECS Integrations LLC Invoice: 103463 (Reference: Gate Management (North, Resident)-Jan 2026.  )  Invoice: 103498 (Refer 2,895.00              1,355,529.65       

1/13/2026 100537 ECS Integrations LLC Invoice: 103505 (Reference: CELLULAR INTERNET SERVICE (LAGGON) BILLED QUARTERLY Jan 2026.  ) 480.00                 1,355,049.65       
1/13/2026 300052 IPFS Corporation Invoice: GAA-D81434-4 (Reference: Payment-4.  ) 2,458.72              1,352,590.93       
1/13/2026 164 to book assessments recevied from county 23.24                   1,352,614.17       
1/13/2026 164 to book assessments recevied from county 7.87                     1,352,606.30       
1/13/2026 164 to book assessments recevied from county 7.87                     1,352,614.17       
1/14/2026 100538 Kai Invoice: 21794 (Reference: Ramp Jan. 7, 2026 meeting room hotel -.  ) 180.00                 1,352,434.17       
1/14/2026 164 to move funds for GAP loan repayment 367,290.00          985,144.17          
1/14/2026 164 to move funds for GAP loan repayment 367,290.00          1,352,434.17       
1/16/2026 165 to book assessments recevied from county 7,785.28              1,360,219.45       
1/16/2026 165 to book assessments recevied from county 2,637.96              1,357,581.49       
1/16/2026 165 to book assessments recevied from county 2,637.96              1,360,219.45       
1/20/2026 010226ACH Lee County Utilities VOID: LEE COUNTY ELECT ACH 7798579239 Stoneybrook North CDD - ACH did not clear bank 1,360,219.45       
1/20/2026 012026ACH Lee County Utilities LEE COUNTY ACH 7798579239 Stoneybrook North CDD 15.85                   1,360,203.60       
1/27/2026 100539 Straley Robin Vericker Invoice: 27822 (Reference: For Professional Services Rendered Through December 31, 2025.  ) 2,103.95              1,358,099.65       
1/30/2026 162 Engage PEO 12/19/25 BOS Meeting 1,092.17              1,357,007.48       
1/30/2026 162 DOUG DRAPER 12/19/25 BOS Meeting Ira Draper Ck # 41 185.60                 1,356,821.88       

01/30/2026 EOM BALANCE 424,266.86          377,744.35          1,356,821.88       
2/3/2026 100540 Solitude Lake Management Invoice: PSI223448 (Reference: Annual Maintenance-December Billing-12/1/2025 - 12/31/2025.  )  Inv 3,257.40              1,353,564.48       
2/3/2026 100541 Sunrise Landscape Invoice: 20 52307 (Reference: #24047 - Landscape Maintenance Contract - StoneyBrook North CDD (Ph 9,234.00              1,344,330.48       
2/3/2026 100542 Kai Invoice: 21893 (Reference: Ramp 1.27.26 Meeting room hotel -Jan 2026.  ) 360.00                 1,343,970.48       
2/3/2026 100543 Sunrise Landscape Invoice: 20 52306 (Reference: #23949 - Landscape Maintenance Contract - StoneyBrook North CDD Phas 17,744.00            1,326,226.48       
2/4/2026 020426ACH Lee County Utilities LEE COUNTY ACH 7798579239 Stoneybrook North CDD 2,463.28              1,323,763.20       
2/6/2026 100544 Kai Connected, LLC Invoice: 4970 (Reference: Professional Management, Website Management, General Adm,Website Managem 9,050.00              1,314,713.20       
2/9/2026 100545 Kai Invoice: 22002 (Reference: Office Supplies zenwork 1099 file-Jan 2026.  ) 69.20                   1,314,644.00       

2/11/2026 100546 Suncoast Rust Control, Inc. Invoice: 09049 (Reference: Commercial: Monthly water treatment (iron/rust) and service fee for pre 3,296.00              1,311,348.00       
2/11/2026 100547 Gig Fiber, LLC - Streetleaf Invoice: 6291 (Reference: Solar Equipment Lease Income Stoneybrook North CDD - Ph 1_Feb 2026.  ) 10,591.50            1,300,756.50       
2/12/2026 165 to book assessments recevied from county 18,205.70            1,318,962.20       
2/12/2026 165 to book assessments recevied from county 6,168.80              1,312,793.40       
2/12/2026 165 to book assessments recevied from county 6,168.80              1,318,962.20       
2/13/2026 100548 Sunrise Landscape Invoice: 20 54675 (Reference: Pet Waste Station Servicing - January 2026.  ) 836.50                 1,318,125.70       
2/13/2026 300053 IPFS Corporation Invoice: GAA-D81434-5 (Reference: Payment-5.  ) 2,458.72              1,315,666.98       
2/18/2026 021826ACH Lee County Utilities LEE COUNTY ACH 7798579239 Stoneybrook North CDD 15.85                   1,315,651.13       
2/18/2026 100549 Straley Robin Vericker Invoice: 27903 (Reference: For Professional Services Rendered Through January 31, 2026.  ) 2,595.50              1,313,055.63       
2/18/2026 100550 Sunrise Landscape Invoice: 20 54674 (Reference: Valve at south entrance cleaned and still continued to stay stuck on 4,188.75              1,308,866.88       
2/18/2026 100551 ECS Integrations LLC Invoice: 103648 (Reference: 1- GATE ARM KIT.-INSTALL COMPLETE NEW GATE ARM WITH ELBOW AND BOLTS - 725.00                 1,308,141.88       
2/27/2026 100552 Solitude Lake Management Invoice: PSI236665 (Reference: Annual Maintenance-February Billing-2/1/2026 - 2/28/2026.  ) 1,628.70              1,306,513.18       

02/28/2026 EOM BALANCE 74,683.20            24,374.50            1,306,513.18       
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YTD
ADOPTED YTD YTD VARIANCE
BUDGET BUDGET ACTUAL FAV (UNFAV) Notes 

TRAVEL PER DIEM 1,000              417                 478                 (61)                 mileage paid to BOS - two meetings in January 

MISCELLANEOUS 500                 208                 372                 (163)               Lee county property taxes 
LEGAL ADVERTISEMENTS                                     1,500              625                 1,140              (515)               legal notice to consider adoption of policies $1072
ENGINEERING SERVICES                                     4,000              4,000              6,551              (2,551)            General consulting services paid to Stantec Consulting 

LEGAL SERVICES                                      12,000            5,000              11,416            (6,416)            General legal services and boundary amendment meeting paid to Straley Robin Vericker
MEETING ROOM RENTAL 1,200              500                 1,080              (580)               $180 meeting room per month; $360 meeting room second Jan BOS meeting 

LANDSCAPING MAINTENANCE 338,000          140,833          144,625          (3,792)            Landscaping maintenace $30,223 per month Oct-Dec; $20,989 per mo Jan-current 
PET WASTE REMOVAL 7,230              3,013              3,848              (835)               Amount billed from Sunrise Landscape for pet waste removal. Average monthly bill $725 
RUST CONTROL 38,400            16,000            16,096            (96)                 Monthly bill increased in Feb $96 per month

Stoneybrook CDD
Negative Variance Report 

2/28/2026
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Stoneybrook
Community Development District

Summary Financial Statements

(Unaudited)

March 31, 2026
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General Debt Service Debt Service Debt Service Construction 
Fund 2017 A1 2017 A3 2022 Funds TOTAL

1 ASSETS:
2  CASH - OPERATING ACCT 118,372$           -$                       -$                       -$                       -$                        118,372$           
3  CASH - OPERATING ACCTS-RESTRICTED DEBT SERVICE 6,181                 -                         -                         -                         -                          6,181                 
4  CASH - OPERATING ACCTS-RESERVED GAP LOAN REPAYMENT 1,068,485          1,068,485          
5  CASH - REQUIRED RESERVE GAP LOAN -                         -                         -                         -                         -                          -                         
6 CASH - CONSTRUCTION -                         -                         -                         -                         2                         2                        
7  INVESTMENTS:
8  REVENUE TRUST FUND -                         110,538             5,560                 52,967               -                          169,065             
9  INTEREST FUND -                         -                         -                         15,441               -                          15,441               

10  RESERVE FUND -                         281,094             203,863             257,581             -                          742,538             
11  PREPAYMENT FUND -                         -                         -                         504,806             -                          504,806             
12 OPTIONAL REDEMPTION -                         -                         1                        -                         -                          1                        
13  ACCOUNTS RECEIVABLE 2,465                 -                         -                         -                         -                          2,465                 
14  ASSESSMENTS  RECEIVABLE - ON ROLL -                         -                         -                         -                         -                          -                         
15  ASSESSMENTS  RECEIVABLE - OFF ROLL -                         -                         -                         -                         -                          -                         
16  ACCRUED REVENUE -                         -                         -                         -                         -                          -                         
17  DUE FROM GENERAL FUND -                         294,871             -                         157,462             -                          452,333             
18  DEPOSITS 17,200               -                         -                         -                         -                          17,200               
19  PREPAID ITEMS 30,658               -                         -                         -                         -                          30,658               
20 TOTAL  ASSETS 1,243,361$        686,503$           209,424$           988,257$           2$                       3,127,547$        

21 LIABILITIES:
22  ACCOUNTS PAYABLE 3,962$               -$                       -$                       -$                       -$                        3,962$               
23  DUE TO OTHER FUNDS -                         -                         -                         -                         -                          -                         
24  ACCRUED EXPENSES 25,757               -                         -                         -                         -                          25,757               
25  DEFERRED REVENUE ON-ROLL -                         -                         -                         -                         -                          -                         
26  DEFERRED REVENUE OFF-ROLL -                         -                         -                         -                         -                          -                         

-                         
27 OTHER LIABILITIES: -                         
28  DUE TO DS 452,333             -                         -                         -                         -                          452,333             
29 DEVELOPER INTERIM FUNDING PAYABLE 29,278               -                         -                         -                         -                          29,278               

-                         
30 FUND BALANCE: -                         
31 NON SPENDABLE 47,858               -                         -                         -                         -                          47,858               
32 RESTRICTED FOR DEBT SERVICE -                         686,503             209,424             988,257             -                          1,884,184          
33 RESTRICTED FOR GAP LOAN 14,066               -                         -                         -                         -                          14,066               
34 RESERVED FOR GAP LOAN REPAYMENT 367,290             367,290             
35 CONSTRUCTION FUND 452,333             -                         -                         -                         2                         452,335             
36 UNASSIGNED (149,515)            -                         -                         -                         -                          (149,515)            
37 TOTAL  LIABILITIES & FUND BALANCE 1,243,361$        686,503$           209,424$           988,257$           2$                       3,127,547$        

Stoneybrook North CDD
Balance Sheet

March 31, 2026
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FY 2026 FY 2026 FY 2026 VARIANCE
Adopted Budget  Actual Favorable

 Budget  Year-to-Date  Year-to-Date  (Unfavorable) 

1 REVENUE
2 GENERAL FUND REVENUES - ON ROLL 841,662$           757,496$           882,184$           124,689$           

3 DEVELOPER FUNDING REVENUES 594,709             297,355             16,422               (280,932)           

4 LOT CLOSINGS -                        -                        -                        -                        

5 INTEREST -                        -                        343                    343                    

6 MISC REVENUE -                        -                        -                        -                        

7 GAP LOAN PROCEEDS - OTHER FINANCING SOURCES 367,290             367,290             367,290             -                        

8 REIMBURSEMENT FOR SECURITY -                        -                        -                        -                        
9 TOTAL REVENUE 1,803,661$        1,422,140$        1,266,240$        (155,900)$          

10 EXPENDITURES
11 GENERAL ADMINISTRATIVE
12 SUPERVISORS COMPENSATION 12,000$             6,000$               4,600$               1,400$               
13 PAYROLL TAXES 918                    459                    352                    107                    
14 PAYROLL SERVICES 490                    245                    250                    (5)                      
15 TRAVEL PER DIEM 1,000                 500                    619                    (119)                  
16 MANAGEMENT CONSULTING SERVICES                           48,000               24,000               24,000               -                        
17 CONSTRUCTION ACCOUNTING SERVICES 4,500                 2,250                 2,250                 -                        
18 PLANNING AND COORDINATING SERVICES 19,000               9,500                 9,500                 -                        
19 ACCOUNTING SERVICES -                        -                        -                        -                        
20 ADMINISTRATIVE SERVICES 3,600                 1,800                 1,800                 -                        
21 BANK FEES 150                    75                      -                        75                      
22 MISCELLANEOUS 500                    250                    456                    (206)                  
23 AUDITING SERVICES                                             4,400                 -                        -                        -                        
24 INSURANCE 60,760               30,380               24,758               5,622                 
25 REGULATORY AND PERMIT FEES                               175                    175                    175                    -                        
26 LEGAL ADVERTISEMENTS                                     1,500                 750                    1,258                 (508)                  
27 ENGINEERING SERVICES                                     4,000                 4,000                 6,551                 (2,551)               
28 LEGAL SERVICES                                      12,000               12,000               12,973               (973)                  
29 WEBSITE HOSTING                                     2,015                 1,008                 1,008                 -                        
30 MEETING ROOM RENTAL 1,200                 1,200                 1,800                 (600)                  
31 ADMINISTRATIVE CONTINGENCY 10,750               5,375                 69                      5,306                 
32 TOTAL GENERAL ADMINISTRATIVE 186,958             99,967               92,419               7,548                 

Statement of Revenue, Expenditures, and Change in Fund Balance
General Fund

Stoneybrook North CDD

For the period from October 1, 2025 through March 31, 2026
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FY 2026 FY 2026 FY 2026 VARIANCE
Adopted Budget  Actual Favorable

 Budget  Year-to-Date  Year-to-Date  (Unfavorable) 

Statement of Revenue, Expenditures, and Change in Fund Balance
General Fund

Stoneybrook North CDD

For the period from October 1, 2025 through March 31, 2026

33 DEBT ADMINISTRATION
34 DISSEMINATION AGENT                                      11,000               5,500                 3,125                 2,375                 
35 TRUSTEE FEES 11,814               5,907                 5,542                 365                    
36 TRUST FUND ACCOUNTING 3,000                 1,500                 1,500                 -                        
37 DEVELOPER INTERIM FUNDING - OPERATING -                        -                        -                        -                        
38 ARBITRAGE 1,425                 713                    475                    238                    
39 GAP LOAN REPAYMENT 367,290             -                        -                        -                        
40 GAP LOAN REQUIRED RESERVE 14,065               14,065               14,066               (1)                      
41 GAP LOAN - COST OF ISSUANCE 8,198                 8,198                 8,198                 -                        
42 GAP LOAN INTEREST 14,075               -                        -                        -                        
43 TOTAL DEBT ADMINISTRATION 430,867             35,883               32,906               2,977                 

44 PHYSICAL ENVIRONMENT
45 STREETPOLE LIGHTING (170 Solar Streetlights) 251,616             125,808             63,549               62,259               
46 ELECTRICITY (IRRIGATION & POND PUMPS) 71,568               35,784               14,850               20,934               
47 RUST CONTROL 38,400               19,200               19,392               (192)                  
48 COMPREHENSIVE FIELD SERVICES 15,000               7,500                 7,500                 -                        
49 WATER 400                    200                    95                      105                    
50 LANDSCAPING MAINTENANCE 338,000             169,000             171,603             (2,603)               
51 IRRIGATION MAINTENANCE 155,400             77,700               72,050               5,650                 
52 NPDES MONITORING 5,400                 2,700                 -                        2,700                 
53 POND MAINTENANCE 55,000               27,500               26,437               1,063                 
54 POND AERATION 25,000               12,500               -                        12,500               
55 GATE MAINTENANCE 22,160               11,080               7,105                 3,975                 
56 GATE ACCESS & FOBS 6,000                 3,000                 -                        3,000                 
57 GATE SYSTEM ENHANCEMENTS 24,000               12,000               5,235                 6,765                 
58 PET WASTE REMOVAL 7,230                 3,615                 4,517                 (902)                  
59 HOLIDAY DECORATIONS 15,000               10,400               10,400               -                        
60 PRESSURE WASHING 10,000               5,000                 -                        5,000                 
61 ENTRY BRIDGE FEATURES 65,000               32,500               21,000               11,500               
62 PRESERVE MAINTENANCE 17,000               8,500                 -                        8,500                 
63 PHYSICAL ENVIRONMENT CONTINGENCY 63,662               31,831               29,058               2,773                 
64 TOTAL PHYSICAL ENVIRONMENT 1,185,836          595,818             452,791             143,027             

65 TOTAL EXPENDITURES 1,803,661          731,667             578,116             153,551             

66 EXCESS OF REVENUE OVER (UNDER) EXPENDITURES -                        690,473             688,124             (2,349)               

57 TRANSFER IN -                        
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FY 2026 FY 2026 FY 2026 VARIANCE
Adopted Budget  Actual Favorable

 Budget  Year-to-Date  Year-to-Date  (Unfavorable) 

Statement of Revenue, Expenditures, and Change in Fund Balance
General Fund

Stoneybrook North CDD

For the period from October 1, 2025 through March 31, 2026

58 FUND BALANCE - BEGINNING 29,842               
59 REQUIRED RESERVE GAP LOAN 14,066               
60 FUND BALANCE - ENDING 732,032$           
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FY 2025 FY 2025 VARIANCE
 Adopted Actual Favorable

Budget Year-to-Date (Unfavorable)
1 REVENUE
2 SPECIAL ASSESSMENT (NET) 281,094$           294,828$           13,734$             
3 SPECIAL ASSESSMENT - OFF ROLL (NET) -                         -                         -                         
4 INTEREST -                         7,882                 7,882                 
5 LOT CLOSINGS -                         -                         -                         
6 LESS: DISCOUNT ASSSESSMENTS -                         -                         -                         
7 TOTAL REVENUE 281,094             302,710             21,616               

8 DEBT SERVICE:
9 INTEREST EXPENSE -                         

10       NOVEMBER 1, 2025 97,188               99,188               (2,000)                
11       MAY 1, 2026 97,188               -                         97,188               
12 PREPAYMENT -                         -                         -                         
13 PRINCIPAL RETIREMENT -                         -                         -                         
14 PRINCIPAL PAYMENT
15       NOVEMBER 1, 2025 85,000               80,000               5,000                 
16 TOTAL EXPENDITURES 279,375             179,188             100,188             

17 EXCESS REVENUE OVER (UNDER) EXPENDITURES 1,719$               123,523$           121,804$           

18 OTHER FINANCING SOURCES (USES)
19 BOND PROCEEDS -                         -                         -                         
20 TRANSFER IN -                         -                         -                         
21 TRANSFER OUT (USES) -                         -                         -                         
22 TOTAL OTHER FINANCING SOURCES (USES) -                         -                         -                         

23 FUND BALANCE - BEGINNING 562,980             

24 FUND BALANCE - ENDING 686,503$           686,503$           

Stoneybrook North CDD
Debt Service Fund - Series 2017 A-1

Statement of Revenues, Expenses, and Changes in Fund Balance
For the period from October 1, 2025 through March 31, 2026
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FY 2025 FY 2025 VARIANCE
 Adopted Actual Favorable

Budget Year-to-Date (Unfavorable)
1 REVENUE
2 SPECIAL ASSESSMENT (NET) -$                       -$                       -$                       
3 SPECIAL ASSESSMENT - OFF ROLL (NET) 203,863             98,473               (105,389)            
4 INTEREST -                         3,680                 3,680                 
5 LOT CLOSINGS -                         -                         -                         
6 LESS: DISCOUNT ASSSESSMENTS -                         -                         -                         
7 TOTAL REVENUE 203,863             102,153             (101,709)            

8 DEBT SERVICE:
9 COUNTY - ASSESSMENT COLLECTION FEES -                         -                         -                         

10 INTEREST EXPENSE -                         
11       NOVEMBER 1, 2025 101,931             101,931             -                         
12       MAY 1, 2026 101,931             -                         101,931             
13 PREPAYMENT -                         -                         -                         
14 PRINCIPAL RETIREMENT -                         -                         -                         
15 PRINCIPAL PAYMENT
16       NOVEMBER 1, 2025 -                         -                         -                         
17 TOTAL EXPENDITURES 203,863             101,931             101,931             

18 EXCESS REVENUE OVER (UNDER) EXPENDITURES -$                       222$                  222$                  

19 OTHER FINANCING SOURCES (USES)
20 BOND PROCEEDS -                         -                         -                         
21 TRANSFER IN -                         -                         -                         
22 TRANSFER OUT (USES) -                         -                         -                         
23 TOTAL OTHER FINANCING SOURCES (USES) -                         -                         -                         

24 FUND BALANCE - BEGINNING 209,202             

25 FUND BALANCE - ENDING 209,424$           

Stoneybrook North CDD
Debt Service Fund - Series 2017 A-3

Statement of Revenues, Expenses, and Changes in Fund Balance
For the period from October 1, 2025 through March 31, 2026
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FY 2025 FY 2025 VARIANCE
 Adopted Actual Favorable

Budget Year-to-Date (Unfavorable)
1 REVENUE
2 SPECIAL ASSESSMENT (NET) 150,250$           157,451$           7,201$               
3 SPECIAL ASSESSMENT - OFF ROLL (NET) 131,894             80,047               (51,847)              
4 INTEREST -                         11,091               11,091               
5 LOT CLOSINGS -                         57,904               57,904               
6 PREPAYMENT REVENUE 499,658             499,658             
7 LESS: DISCOUNT ASSSESSMENTS -                         -                         -                         
8 TOTAL REVENUE 282,144             806,151             524,007             

9 DEBT SERVICE:
10 COUNTY - ASSESSMENT COLLECTION FEES -                         -                         -                         
11 INTEREST EXPENSE -                         
12       NOVEMBER 1, 2025 112,584             114,097             (1,513)                
13       FEBRUARY 1, 2026 -                         308                     (308)                   
14       MAY 1, 2026 112,584             -                         112,584             
15 PREPAYMENT -                         315,000             (315,000)            
16 PRINCIPAL PAYMENT
17       NOVEMBER 1, 2024 55,000               55,000               -                         
18 TOTAL EXPENDITURES 280,169             484,405             (204,236)            

19 EXCESS REVENUE OVER (UNDER) EXPENDITURES 1,975$               321,746$           319,771$           

20 OTHER FINANCING SOURCES (USES)
21 BOND PROCEEDS -                         -                         -                         
22 TRANSFER IN -                         -                         -                         
23 TRANSFER OUT (USES) -                         -                         -                         
24 TOTAL OTHER FINANCING SOURCES (USES) -                         -                         -                         

25 FUND BALANCE - BEGINNING 666,512             

26 FUND BALANCE - ENDING 988,258$           

Stoneybrook North CDD
Debt Service Fund - Series 2022

Statement of Revenues, Expenses, and Changes in Fund Balance
For the period from October 1, 2025 through March 31, 2026
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 Bank United 
(Operating Acct) 

Balance Per Bank Statement 1,312,330.63$               

Plus: Deposits/transfers in transit 

Less: Outstanding Checks (5,817.45)                       
 

Adjusted Bank Balance 1,306,513.18$               

Beginning Cash Balance Per Books 1,359,111.43$               
 

Cash Deposits 24,374.50                      

Cash Disbursements (76,972.75)                     

Balance Per Books 1,306,513.18$               

Stoneybrook North CDD
Cash Reconciliation - General Fund

March 31, 2026
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Date Num Name Memo Disbursement Deposit Balance
09/30/2025 EOY BALANCE 27,943.34            3,365.11              14,915.87            

10/1/2025 DIBARTOLOMEO,MCBEE,HARTLEY & BARNES PAQuickBooks generated zero amount transaction for bill payment stub 14,915.87            
10/1/2025 Solitude Lake Management QuickBooks generated zero amount transaction for bill payment stub 14,915.87            
10/1/2025 US Bank QuickBooks generated zero amount transaction for bill payment stub 14,915.87            
10/1/2025 100125ACH Lee County Utilities LEE COUNTY ELECT ACH 7798579239 Stoneybrook North CDD 2,629.77              12,286.10            
10/3/2025 North Brook Holdings 148,204.83          160,490.93          
10/3/2025 North Brook Holdings 7,708.00              168,198.93          
10/3/2025 North Brook Holdings 774.51                 168,973.44          
10/6/2025 100476 Kai Connected, LLC Invoice: 4759 (Reference: Professional Management Services-Sep 2025.  ) 6,550.00              162,423.44          
10/6/2025 100477 Gig Fiber, LLC - Streetleaf Invoice: 5026 (Reference: Solar Equipment Lease Income-Aug 2025.  )  Invoice: 5027 (Reference: Sol 21,183.00            141,240.44          
10/6/2025 100478 US Bank Invoice: 7871614 (Reference: Trustee, Incidental Expenses.  ) 6,411.13              134,829.31          
10/6/2025 100479 Arbitrage Rebate Counselors Invoice: 090625- (Reference: Annual Arbitrage Report for the period July 27, 2023 to July 27 2024. 475.00                 134,354.31          
10/6/2025 100480 Business Observer Invoice: 25-03441L (Reference: Notice of Meetings-Legal Advertising-Sep 2025.  ) 91.88                   134,262.43          
10/6/2025 100481 Straley Robin Vericker Invoice: 27099 (Reference: For Professional Services Rendered Through August 31, 2025.  )  Invoice 2,578.50              131,683.93          
10/6/2025 100482 Kai Invoice: 20938 (Reference: Service Area Service Area CDD.  ) 1,158.00              130,525.93          
10/6/2025 100483 Suncoast Rust Control, Inc. Invoice: 08156 (Reference: Commercial: Monthly water treatment (iron/rust) and service fee for pre 6,400.00              124,125.93          
10/6/2025 100484 4K's Construction Cleanup LLC Invoice: STREET SIGN RE081425 (Reference: DESIGN AND INSTALL 2 STREET SIGNS. SWELL BROOKS CT/CRONI 560.00                 123,565.93          
10/6/2025 100485 ECS Integrations LLC Invoice: 102895 (Reference: TROUBLE SHOOT GATE MOTOR AT RESIDENCE GATE FOUND GEAR BOX TO BE LEAKIN 2,290.00              121,275.93          
10/8/2025 100486 Solitude Lake Management 19,838.61            101,437.32          

10/15/2025 100487 Sunrise Landscape Invoice: 286720 (Reference: Irrigation Calls and Repairs during July for Phase 3 (Stoneybrook Nort 15,058.71            86,378.61            
10/16/2025 100488 Sunrise Landscape Invoice: 286729 (Reference: Landscape Labor and materials per island.  ) 13,600.00            72,778.61            
10/16/2025 100489 Kai Invoice: 21129 (Reference: Ramp Stoneybrook North FedEx.  ) 26.79                   72,751.82            
10/20/2025 102025ACH Lee County Utilities LEE COUNTY ACH 7798579239 Stoneybrook North CDD 15.85                   72,735.97            
10/21/2025 100490 Sunrise Landscape Invoice: 286638 (Reference: Landscape Maintenance - August 2025.  )  Invoice: 286639 (Reference: C 50,753.00            21,982.97            
10/30/2025 126 FY25 Excess Fees 132.34                 22,115.31            
10/30/2025 126 FY25 Excess Fees 53.41                   22,061.90            
10/30/2025 166 interest allocation - tax assessements 1,720.19              23,782.09            
10/30/2025 166 interest allocation - tax assessements 694.20                 23,087.89            
10/30/2025 126 FY25 Excess Fees 53.41                   23,141.30            
10/30/2025 166 interest allocation - tax assessements 694.20                 23,835.50            
10/31/2025 38 DOUG DRAPER 10/28/25 BOS meeting 70.00                   23,765.50            
10/31/2025 39 Lori Price VOID: 10/28/25 BOS meeting- error not paid 23,765.50            
10/31/2025 103125ACH Lee County Utilities LEE COUNTY ELECT ACH 7798579239 Stoneybrook North CDD 2,429.06              21,336.44            
10/31/2025 162 1,152.40              20,184.04            
10/31/2025 EOM BALANCE 154,019.31          159,287.48          20,184.04            

11/3/2025 300047 IPFS Corporation Invoice: GAA.D81434-1 (Reference: Payment-1.  ) 2,458.72              17,725.32            
11/12/2025 North Brook Holdings 20,012.14            37,737.46            
11/12/2025 128 to book assessments recevied from county 10,429.63            48,167.09            
11/12/2025 128 to book assessments recevied from county 3,533.97              44,633.12            
11/12/2025 128 to book assessments recevied from county 3,533.97              48,167.09            
11/13/2025 WIRE111325 Egis Insurance Advisors, LLC Invoice: 30378 (Reference: Policy #100125269 10/01/2025-10/01/2026 Florida Insurance Alliance.  ) 20,012.14            28,154.95            
11/14/2025 Brightwater Master Homeowners Association 27,431.00            55,585.95            
11/14/2025 100491 Sunrise Landscape Invoice: 286636 (Reference: Landscape Maintenance - Stoneybrook North (Phase III) - August 2025. 23,986.00            31,599.95            
11/14/2025 100492 DIBARTOLOMEO,MCBEE,HARTLEY & BARNES PAInvoice: 90113641 (Reference: Services rendered regarding audited financial statements for the yea 3,850.00              27,749.95            
11/14/2025 100493 Straley Robin Vericker Invoice: 27256 (Reference: For Professional Services Rendered Through September 30, 2025.  )  Invo 681.00                 27,068.95            
11/14/2025 100494 4K's Construction Cleanup LLC Invoice: POP ASH CREEK CULVER (Reference: STRING TRIM NORTH AND SOUTH END OF POP ASH CREEK..  ) 3,900.00              23,168.95            
11/14/2025 100495 SchoolNow Invoice: INV-SN-978 (Reference: Community Development District (CDD) governmental unit management 1,515.00              21,653.95            
11/19/2025 North Brook Holdings 219.00                 21,872.95            
11/19/2025 111925ACH Lee County Utilities LEE COUNTY ACH 7798579239 Stoneybrook North CDD 15.85                   21,857.10            
11/21/2025 100496 Kai Invoice: 21318 (Reference: Ramp-Stoneybrook North CDD - 10.28.25 Meeting Hotel.  ) 180.00                 21,677.10            
11/21/2025 100497 Kai Connected, LLC Invoice: 4795 (Reference: Aug-Professional Management, Website Management, General Adm,Website Man 6,550.00              15,127.10            
11/21/2025 100498 Sunrise Landscape Invoice: 20 45008 (Reference: #24046 - Landscape Maintenance Contract - StoneyBrook North CDD Outs 3,245.00              11,882.10            
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11/21/2025 100499 Suncoast Rust Control, Inc. Invoice: 08321 (Reference: Commercial: Monthly water treatment (iron/rust) and service fee for pre 3,200.00              8,682.10              
11/21/2025 100500 ECS Integrations LLC Invoice: 103134 (Reference: Camera Management for 3 location, North, South, Lagoon (billed quarter 2,295.00              6,387.10              
11/21/2025 100501 Solitude Lake Management Invoice: PSI209228 (Reference: Annual Maintenance-Oct 2025 Billing.  ) 1,628.70              4,758.40              
11/21/2025 129 to book assessments recevied from county 104,478.77          109,237.17          
11/21/2025 129 to book assessments recevied from county 35,401.46            73,835.71            
11/21/2025 129 to book assessments recevied from county 35,401.46            109,237.17          
11/25/2025 ACH Dept of Economic Opportunity Invoice: 93279 (Reference: Annual Fee.  ) 175.00                 109,062.17          
11/30/2025 EOM BALANCE 112,627.84          201,505.97          109,062.17          

12/2/2025 120225ACH Lee County Utilities LEE COUNTY ELECT ACH 7798579239 Stoneybrook North CDD 1,450.30              107,611.87          
12/2/2025 300050 IPFS Corporation Invoice: GAA-D81434-2 (Reference: Payment-2.  ) 2,458.72              105,153.15          
12/3/2025 100502 Business Observer Invoice: 25-04450L (Reference: Legal Advertising-Notice of Public Hearings to Consider the Adoptio 1,071.88              104,081.27          
12/3/2025 100503 Lee County Property Appraisers Office Invoice: 013301 (Reference: 2025 Non Ad Valorem Roll.  ) 368.00                 103,713.27          
12/3/2025 100504 Straley Robin Vericker Invoice: 27422 (Reference: For Professional Services Rendered Through October 31, 2025.  )  Invoic 5,974.59              97,738.68            
12/3/2025 100505 Kai Invoice: 21348 (Reference: Service Area Service Area CDD-Nov 2025.  ) 1,250.00              96,488.68            
12/3/2025 100506 Global Security Invoice: 9703 (Reference: Services Provide Security Services on October 31, 2025..  ) 894.60                 95,594.08            
12/3/2025 100507 Kai Connected, LLC Invoice: 4835 (Reference: Professional Management, Website Management, General Adm,Website Managem 6,550.00              89,044.08            
12/3/2025 100508 Sunrise Landscape Invoice: 20 45009 (Reference: #24047 - Landscape Maintenance Contract - StoneyBrook North CDD (Ph 39,457.00            49,587.08            
12/3/2025 100509 Gig Fiber, LLC - Streetleaf Invoice: 5406 (Reference: Solar Equipment Lease Income-Oct 2025.  )  Invoice: 5407 (Reference: Sol 21,183.00            28,404.08            
12/3/2025 100510 Solitude Lake Management Invoice: PSI216502 (Reference: Annual Maintenance-Nov2025 Billing.  ) 1,628.70              26,775.38            
12/3/2025 100511 Arbitrage Rebate Counselors Invoice: 110325- (Reference: Annual Arbitrage Report for the period Oct 18, 2024 to Oct 18 2025. 475.00                 26,300.38            
12/3/2025 100512 Disclosure Technology Services, LLC Invoice: 1628 (Reference: DTS MUNI ? CDA SaaS, 1 Year Subscription, Year 2026 Continuing Disclosur 1,500.00              24,800.38            
12/3/2025 100513 Suncoast Rust Control, Inc. Invoice: 08630 (Reference: Commercial: Monthly water treatment (iron/rust) and service fee for pre 3,200.00              21,600.38            
12/3/2025 100514 ECS Integrations LLC Invoice: 103144 (Reference: Gate Management (North, Resident)-Oct 2025.  )  Invoice: 103207 (Refer 5,590.00              16,010.38            

12/11/2025 130 to book assessments recevied from county 925,132.95          941,143.33          
12/11/2025 130 to book assessments recevied from county 313,470.97          627,672.36          
12/11/2025 130 to book assessments recevied from county 313,470.97          941,143.33          
12/15/2025 100515 Stantec Consulting Services Inc. Invoice: 2480620 (Reference: 2025 FY General Cons General Consulting Professional services.  )  In 6,209.00              934,934.33          
12/15/2025 100516 Gig Fiber, LLC - Streetleaf Invoice: 5863 (Reference: Solar Equipment Lease Income-Dec 2025.  )  Invoice: 5864 (Reference: Sol 10,591.50            924,342.83          
12/15/2025 100517 Kai Connected, LLC Invoice: 4877 (Reference: Professional Management, Website Management, General Adm,Website Managem 6,550.00              917,792.83          
12/15/2025 100518 Sunrise Landscape Invoice: 20 47990 (Reference: #23949 - Landscape Maintenance Contract - StoneyBrook North CDD Phas 40,271.12            877,521.71          
12/15/2025 100519 Kai Invoice: 21528 (Reference: ervice Area Service Area CDD.  )  Invoice: 21627 (Reference: Ramp 12.5. 1,430.00              876,091.71          
12/15/2025 100520 ECS Integrations LLC Invoice: 103317 (Reference: INSTALL NEW CLUTCH KEY FOR VIKING MOTOR FOR NORTH EXIT GATE. TH25922-N 355.00                 875,736.71          
12/15/2025 100521 Trimmers Holiday Decor, Inc. Invoice: 9713 (Reference: 50% Deposit Holiday Decorating.  ) 5,200.00              870,536.71          
12/15/2025 162 Engage PEO 941.80                 869,594.91          
12/15/2025 162 DOUG DRAPER 12/5/25 BOS Meeting Ira Draper Ck # 40 184.70                 869,410.21          
12/16/2025 121625ACH Lee County Utilities LEE COUNTY ACH 7798579239 Stoneybrook North CDD 15.85                   869,394.36          
12/16/2025 300051 IPFS Corporation Invoice: GAA-D81434-3 (Reference: Payment-3.  ) 2,458.72              866,935.64          
12/16/2025 163 to book assessments recevied from county 75,579.58            942,515.22          
12/16/2025 163 to book assessments recevied from county 25,609.30            916,905.92          
12/16/2025 163 to book assessments recevied from county 25,609.30            942,515.22          
12/19/2025 100522 Sunrise Landscape Invoice: 20 50718 (Reference: #31539 - Valve and Filter Cleanings - Phase 3 - November 2025.  ) 3,600.00              938,915.22          
12/19/2025 100523 Kai Invoice: 21142 (Reference: Service Area Service Area CDD -Oct 2025.  ) 1,250.00              937,665.22          
12/22/2025 100524 Stantec Consulting Services Inc. Invoice: 2499337 (Reference: Stoneybrook North CDD General Consulting Services-2026FY Gen Cons.  ) 3,931.75              933,733.47          
12/22/2025 100525 Straley Robin Vericker Invoice: 27595 (Reference: For Professional Services Rendered Through November 30, 2025.  ) 742.00                 932,991.47          
12/24/2025 163 to book assessments recevied from county 172,867.78          1,105,859.25       
12/24/2025 163 to book assessments recevied from county 58,574.32            1,047,284.93       
12/24/2025 163 to book assessments recevied from county 58,574.32            1,105,859.25       
12/26/2025 162 345,026.97          1,450,886.22       
12/31/2025 100526 Suncoast Rust Control, Inc. Invoice: 08835 (Reference: Commercial: Monthly water treatment (iron/rust) and service fee for pre 3,200.00              1,447,686.22       
12/31/2025 100527 US Bank Invoice: 7981563 (Reference: Trustee, Incidental Expenses.  ) 4,756.13              1,442,930.09       
12/31/2025 100528 Sunrise Landscape Invoice: 20 50064 (Reference: #23949 - Landscape Maintenance Contract - StoneyBrook North CDD Phas 35,328.00            1,407,602.09       
12/31/2025 100529 Business Observer Invoice: 25-05009L (Reference: Meeting Notice-Legal Advertising-Dec 2025.  ) 67.81                   1,407,534.28       
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12/31/2025 123125ACH Lee County Utilities LEE COUNTY ELECT ACH 7798579239 Stoneybrook North CDD 3,263.32              1,404,270.96       
12/31/2025 162 Engage PEO 12/19/25 BOS Meeting 926.57                 1,403,344.39       
12/31/2025 162 Engage PEO 12/19/25 BOS Meeting Ira Draper Ck # 40 1,403,344.39       
12/31/2025 EOM BALANCE 621,979.65          1,916,261.87       1,403,344.39       

1/6/2026 100530 Trimmers Holiday Decor, Inc. Invoice: 9714 (Reference: Balance Due Holiday Decorating.  ) 5,200.00              1,398,144.39       
1/6/2026 100531 Kai Connected, LLC Invoice: 4918 (Reference: Professional Management, Website Management, General Adm,Website Managem 6,550.00              1,391,594.39       
1/9/2026 100532 Gig Fiber, LLC - Streetleaf Invoice: 6070 (Reference: Solar Equipment Lease Income Stoneybrook North CDD - Ph 1_January 2026. 10,591.50            1,381,002.89       
1/9/2026 100533 Kai Invoice: 21776 (Reference: Ramp Special Meeting (Hotel Room) ,fedex-Dec 2025.  ) 183.51                 1,380,819.38       
1/9/2026 100534 Sunrise Landscape Invoice: 20 52380 (Reference: Irrigation Repairs - 12/31/2025.  )  Invoice: 20 52381 (Reference: I 19,194.73            1,361,624.65       
1/9/2026 100535 Suncoast Rust Control, Inc. Invoice: 08847 (Reference: Commercial: Monthly water treatment (iron/rust) and service fee for pre 3,200.00              1,358,424.65       
1/9/2026 100536 ECS Integrations LLC Invoice: 103463 (Reference: Gate Management (North, Resident)-Jan 2026.  )  Invoice: 103498 (Refer 2,895.00              1,355,529.65       

1/13/2026 100537 ECS Integrations LLC Invoice: 103505 (Reference: CELLULAR INTERNET SERVICE (LAGGON) BILLED QUARTERLY Jan 2026.  ) 480.00                 1,355,049.65       
1/13/2026 300052 IPFS Corporation Invoice: GAA-D81434-4 (Reference: Payment-4.  ) 2,458.72              1,352,590.93       
1/13/2026 164 to book assessments recevied from county 23.24                   1,352,614.17       
1/13/2026 164 to book assessments recevied from county 7.87                     1,352,606.30       
1/13/2026 164 to book assessments recevied from county 7.87                     1,352,614.17       
1/14/2026 100538 Kai Invoice: 21794 (Reference: Ramp Jan. 7, 2026 meeting room hotel -.  ) 180.00                 1,352,434.17       
1/14/2026 164 to move funds for GAP loan repayment 367,290.00          985,144.17          
1/14/2026 164 to move funds for GAP loan repayment 367,290.00          1,352,434.17       
1/16/2026 165 to book assessments recevied from county 7,785.28              1,360,219.45       
1/16/2026 165 to book assessments recevied from county 2,637.96              1,357,581.49       
1/16/2026 165 to book assessments recevied from county 2,637.96              1,360,219.45       
1/20/2026 010226ACH Lee County Utilities VOID: LEE COUNTY ELECT ACH 7798579239 Stoneybrook North CDD - ACH did not clear bank 1,360,219.45       
1/20/2026 012026ACH Lee County Utilities LEE COUNTY ACH 7798579239 Stoneybrook North CDD 15.85                   1,360,203.60       
1/27/2026 100539 Straley Robin Vericker Invoice: 27822 (Reference: For Professional Services Rendered Through December 31, 2025.  ) 2,103.95              1,358,099.65       
1/30/2026 162 Engage PEO 12/19/25 BOS Meeting 1,092.17              1,357,007.48       
1/30/2026 162 DOUG DRAPER 12/19/25 BOS Meeting Ira Draper Ck # 41 185.60                 1,356,821.88       

01/30/2026 EOM BALANCE 424,266.86          377,744.35          1,356,821.88       
2/3/2026 100540 Solitude Lake Management Invoice: PSI223448 (Reference: Annual Maintenance-December Billing-12/1/2025 - 12/31/2025.  )  Inv 3,257.40              1,353,564.48       
2/3/2026 100541 Sunrise Landscape Invoice: 20 52307 (Reference: #24047 - Landscape Maintenance Contract - StoneyBrook North CDD (Ph 9,234.00              1,344,330.48       
2/3/2026 100542 Kai Invoice: 21893 (Reference: Ramp 1.27.26 Meeting room hotel -Jan 2026.  ) 360.00                 1,343,970.48       
2/3/2026 100543 Sunrise Landscape Invoice: 20 52306 (Reference: #23949 - Landscape Maintenance Contract - StoneyBrook North CDD Phas 17,744.00            1,326,226.48       
2/4/2026 020426ACH Lee County Utilities LEE COUNTY ACH 7798579239 Stoneybrook North CDD 2,463.28              1,323,763.20       
2/6/2026 100544 Kai Connected, LLC Invoice: 4970 (Reference: Professional Management, Website Management, General Adm,Website Managem 9,050.00              1,314,713.20       
2/9/2026 100545 Kai Invoice: 22002 (Reference: Office Supplies zenwork 1099 file-Jan 2026.  ) 69.20                   1,314,644.00       

2/11/2026 100546 Suncoast Rust Control, Inc. Invoice: 09049 (Reference: Commercial: Monthly water treatment (iron/rust) and service fee for pre 3,296.00              1,311,348.00       
2/11/2026 100547 Gig Fiber, LLC - Streetleaf Invoice: 6291 (Reference: Solar Equipment Lease Income Stoneybrook North CDD - Ph 1_Feb 2026.  ) 10,591.50            1,300,756.50       
2/12/2026 165 to book assessments recevied from county 18,205.70            1,318,962.20       
2/12/2026 165 to book assessments recevied from county 6,168.80              1,312,793.40       
2/12/2026 165 to book assessments recevied from county 6,168.80              1,318,962.20       
2/13/2026 100548 Sunrise Landscape Invoice: 20 54675 (Reference: Pet Waste Station Servicing - January 2026.  ) 836.50                 1,318,125.70       
2/13/2026 300053 IPFS Corporation Invoice: GAA-D81434-5 (Reference: Payment-5.  ) 2,458.72              1,315,666.98       
2/18/2026 021826ACH Lee County Utilities LEE COUNTY ACH 7798579239 Stoneybrook North CDD 15.85                   1,315,651.13       
2/18/2026 100549 Straley Robin Vericker Invoice: 27903 (Reference: For Professional Services Rendered Through January 31, 2026.  ) 2,595.50              1,313,055.63       
2/18/2026 100550 Sunrise Landscape Invoice: 20 54674 (Reference: Valve at south entrance cleaned and still continued to stay stuck on 4,188.75              1,308,866.88       
2/18/2026 100551 ECS Integrations LLC Invoice: 103648 (Reference: 1- GATE ARM KIT.-INSTALL COMPLETE NEW GATE ARM WITH ELBOW AND BOLTS - 725.00                 1,308,141.88       
2/27/2026 100552 Solitude Lake Management Invoice: PSI236665 (Reference: Annual Maintenance-February Billing-2/1/2026 - 2/28/2026.  ) 1,628.70              1,306,513.18       

02/28/2026 EOM BALANCE 74,683.20            24,374.50            1,306,513.18       
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YTD
ADOPTED YTD YTD VARIANCE
BUDGET BUDGET ACTUAL FAV (UNFAV) Notes 

TRAVEL PER DIEM 1,000              500                 619                 (119)               mileage paid to BOS - two meetings in January 

MISCELLANEOUS 500                 250                 456                 (206)               Lee county property taxes 
LEGAL ADVERTISEMENTS                                     1,500              750                 1,258              (508)               legal notice to consider adoption of policies $1072
ENGINEERING SERVICES                                     4,000              4,000              6,551              (2,551)            General consulting services paid to Stantec Consulting 

LEGAL SERVICES                                      12,000            12,000            12,973            (973)               General legal services and boundary amendment meeting paid to Straley Robin Vericker
MEETING ROOM RENTAL 1,200              1,200              1,800              (600)               Jan and Feb continued meetings at $360 each meeting

LANDSCAPING MAINTENANCE 338,000          169,000          171,603          (2,603)            Landscaping maintenace $30,223 per month Oct-Dec; $26,978 per mo Jan-current 
PET WASTE REMOVAL 7,230              3,615              4,517              (902)               Amount billed from Sunrise Landscape for pet waste removal. Average monthly bill $725 
RUST CONTROL 38,400            19,200            19,392            (192)               Monthly bill increased in Feb $96 per month

Stoneybrook CDD
Negative Variance Report 

3/31/2026
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MINUTES OF MEETING 1 

STONEYBROOK NORTH 2 

COMMUNITY DEVELOPMENT DISTRICT 3 

 The Regular Meeting of the Board of Supervisors of the Stoneybrook North Community 4 

Development District was held on Tuesday, March 24, 2026 at 2:00 p.m. at Hyatt Place Ft. Myers at the 5 

Forum, 2600 Champion Ring Road, Fort Myers, FL 33905. 6 

FIRST ORDER OF BUSINESS – Roll Call 7 

Ms. Bruce called the meeting to order at 2:03 p.m. and conducted roll call. 8 

Present and constituting a quorum were:  9 

Michael Lawson    Board Supervisor, Chairman 10 

Doug Draper    Board Supervisor, Vice Chairman  11 

Diane Allenbaugh    Board Supervisor, Assistant Secretary 12 

Regis Steighner    Board Supervisor, Assistant Secretary 13 

Brittany Crutchfield    Board Supervisor, Assistant Secretary 14 

Also, present was:  15 

Audette Bruce    District Manager, Kai 16 

Jim Bugos (online in Teams)    Field Services Manager, Kai 17 

Tyson Waag     District Engineer, Stantec 18 

Tonya Stewart     District Engineer, Stantec 19 

The following is a summary of the discussions and actions taken at the March 24, 2026 Stoneybrook North 20 

CDD Board of Supervisors Regular Meeting.  21 

SECOND ORDER OF BUSINESS – Audience Comments– (limited to 3 minutes per individual on 22 

agenda items) 23 

There were 11 audience members present, 26 were online. 24 

A resident addressed the Board regarding the approval of the financials. He referenced an 25 

agreement between the master Homeowners’ Association and the District dated August 2023. He 26 

emphasized his preference for maintaining a clear separation between Association and District 27 

finances, noting that residents have limited visibility into Association financials. He concluded by 28 

recommending that funds not be transferred between the two entities in the future unless absolutely 29 

necessary. 30 

THIRD ORDER OF BUSINESS – Business Items 31 

A. Exhibit 1: Discussion on Speed Bumps on Marlin Kite  32 

Ms. Bruce introduced the first exhibit regarding the previously discussed issue of speed bumps on 33 

Marlin Kite. She explained that Supervisor Allenbaugh had requested a legal opinion from 34 

District Counsel, which had been provided. The opinion clarified that no items should be placed 35 

on District roads without prior approval. Ms. Bruce noted, however, that based on recent 36 

discussions, it appeared that objects were still being placed on the roads. 37 

Ms. Allenbaugh stated that she had communicated the legal guidance after receiving it from 38 

counsel. The previously disputed installation shown in earlier photos has been resolved, however, 39 

she indicated that similar issues persisted within the same general area. 40 

Ongoing challenges in that area stem from certain residents continuing to disregard community 41 

standards and District or HOA directives. S 42 
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Ms. Bruce suggested that the HOA could assist by sending an additional communication to 43 

residents. In response, Ms. Allenbaugh expressed skepticism that further messaging alone would 44 

be effective, indicating that stronger enforcement actions might be necessary.  45 

Mr. Steighner acknowledged the importance of maintaining a safe environment for children to play, 46 

while also noting the need to consider liability and associated costs. 47 

Ms. Allenbaugh agreed and provided an additional example of potential liability, describing a 48 

property along the bend of Marlin Kite where large rocks or boulders had been placed within what 49 

she believed to be a District easement to protect a lawn. She cautioned that such obstructions could 50 

create liability for the District if a vehicle were to strike them. She concluded by emphasizing that 51 

multiple issues in the area required attention, including residents’ misunderstanding of property 52 

boundaries and the responsibilities associated with living in a deed-restricted community, 53 

particularly among newer homeowners. 54 

Ms. Bruce asked for actions that the Board wishes to take. 55 

Ms. Allenbaugh stated that residents would benefit from formal communication issued by the 56 

District or HOA, rather than messaging coming solely from her. She noted that the initial concerns 57 

had escalated into conflict and emphasized the need for broader, official communication addressing 58 

issues such as speed bumps, encroachments into easements, and similar matters.  59 

Mr. Steighner emphasized that any such activities or installations on CDD property must go through 60 

the proper channels and approvals. 61 

Mr. Lawson suggested that if the Board believed certain areas were becoming unsafe due to 62 

speeding, it could consider commissioning a traffic study to evaluate the potential need for speed 63 

bumps or other traffic-calming measures. 64 

B. Exhibit 2: Discussion on Food Truck/ Produce Vendor  65 

Ms. Bruce introduced the discussion regarding a request from a resident to allow a food truck or 66 

produce vendor within the community. She explained that the proposal specifically involved a 67 

weekly produce vendor and that the matter was being brought before the Board for input. She noted 68 

that the vendor had already provided the necessary certificate of insurance and W-9, and that several 69 

potential locations had been identified, but Board approval was required before proceeding. 70 

Mr. Steighner expressed support for the idea but suggested that a weekly schedule would be 71 

excessive. He recommended a less frequent arrangement, such as once or twice per month. Ms. 72 

Allenbaugh agreed and proposed establishing a consistent schedule to provide predictability for 73 

residents. 74 

Ms. Bruce clarified that there was currently no formal agreement in place for this type of vendor. 75 

She noted that while previous food truck events had occurred without contracts, a recurring 76 

arrangement might warrant a formal agreement to be prepared by District Counsel. 77 

Ms. Allenbaugh stated that additional clarity was needed regarding the roles and responsibilities 78 

between the HOA, the District, and the social committee in organizing such events. She referenced 79 

prior discussions with a community representative and explained that the social committee had also 80 

expressed interest in these types of activities. She requested a defined process outlining the 81 

necessary steps and approvals so that she could properly guide the committee. 82 

Mr. Lawson agreed that establishing clear guidelines would be beneficial, noting that the 83 

committee’s role was to provide suggestions and recommendations for community events, with 84 

coordination between the HOA and District as needed. 85 
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Ms. Bruce then confirmed that the proposed location for the vendor would be the circular area near 86 

the tot lot. Following discussion, Ms. Allenbaugh made a motion to approve the produce vendor 87 

on a trial basis. The Board agreed to proceed with a once-per-month schedule, held on the second 88 

Saturday of the month from 9:00 a.m. to 12:00 p.m., for a four-month probationary period. The 89 

arrangement would take place in the designated circular area across from the tot lot, with a formal 90 

agreement to be developed by District Counsel. 91 

On a MOTION by Ms. Allenbaugh, SECONDED by Mr. Steighner, WITH ALL IN FAVOR, the Board 92 

approved the produce vendor on a trial basis for four months, once-per-month schedule, held on 93 

Saturdays from 9:00 a.m. to 12:00 p.m. with formal agreement to be developed by the District 94 
Counsel, for the Stoneybrook North Community Development District. 95 

C. Exhibit 3: Discussion on Optics System Contract 96 

Ms. Bruce explained that due to a lack of community support and acceptance, the contract had 97 

been withdrawn and canceled. 98 

FOURTH ORDER OF BUSINESS – Consent Agenda 99 

A. Exhibit 4: Consideration for Acceptance – The Unaudited January 2026 Financials  100 

 Exhibit A - FY 2025-2026 Amended Budget  101 

B. Exhibit 5: Consideration for Acceptance – The Unaudited February 2026 Financials  102 

 Exhibit A - FY 2025-2026 Amended Budget  103 

Mr. Lawson noted that if Supervisors have questions about an item or wish to remove it from 104 

the consent agenda, it could be pulled during the meeting for further discussion. He added that 105 

if consensus was not reached, the item could remain unresolved or be revisited at a later time. 106 

Ms. Allenbaugh raised a separate concern regarding financial documentation, specifically 107 

requesting that accounting include clear memo descriptions with checks. She indicated that 108 

additional clarity in financial records would improve transparency and understanding. 109 

On a MOTION by Mr. Lawson, SECONDED by Mr. Draper, WITH ALL IN FAVOR, the Board tabled 110 

Items A and B under the Consent Agenda until more information was provided by the accountants 111 
for Ms. Allenbaugh, for the Stoneybrook North Community Development District. 112 

C. Exhibit 6: Consideration for Approval – The Meeting Minutes of the Board of Supervisors Regular 113 

Meeting Held on January 27, 2026  114 

D. Exhibit 7: Ratification of ECS Integrations – New Gate Arm Installation - $725.00  115 

E. Exhibit 8: Ratification of Romaner Graphics – Signage Proposal – NTE $8,090.00 116 

Mr. Waag reported that the proposal from Romaner originated from earlier discussions regarding 117 

the installation of three roundabout signs and the adjustment of stop signs that did not meet current 118 

county standards. The proposal included a not-to-exceed amount of $8,090, noting that costs could 119 

be reduced if existing poles were able to be reused. He added that additional signage requests had 120 

since been submitted and were currently under review, and he anticipated providing an update at a 121 

future meeting after further discussion. 122 

On a MOTION by Ms. Allenbaugh, SECONDED by Ms. Crutchfield, WITH ALL IN FAVOR, the Board 123 

approved items C through E under the Consent Agenda, for the Stoneybrook North Community 124 

Development District. 125 
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FIFTH ORDER OF BUSINESS – Staff Reports 126 

A. District Counsel 127 

There being no other report, the next item followed.  128 

B. District Engineer 129 

 Exhibit 9: Presentation of Maintenance Map   130 

 Exhibit 10: Investigation of Storm Drains and Curbing in SBN  131 

Ms. Stewart addressed the Board to clarify the process for transitioning a development from 132 

construction to maintenance. She explained that she had recently become aware of an investigation 133 

conducted by Mr. Waag’s team for Stoneybrook North Phase One and acknowledged that she had 134 

not previously communicated the full transition process to the Board and residents. She referenced 135 

materials shared in the agenda, including documentation from the engineer of record and the county 136 

confirming project completion and acceptance. 137 

She explained that, as District Engineer, her role begins when the district is established and includes 138 

participation in funding requisitions during construction. However, she emphasized that the District 139 

Engineer does not design, inspect, or certify construction work. Instead, those responsibilities fall 140 

to various consultants engaged by the developer, including engineers and specialists in areas such 141 

as drainage, traffic, environmental factors, and geotechnical work. Ms. Stewart further explained 142 

that once construction is complete, the District relies on certifications from the engineer of record, 143 

performance bond releases, and official acceptance by the local government. At that point, the 144 

District assumes responsibility for maintenance of the infrastructure. She noted that observations 145 

from recent walkthroughs could be evaluated as maintenance concerns, and her team could provide 146 

recommendations to the Board accordingly. 147 

Ms. Allenbaugh sought clarification, asking whether the issues observed during the site 148 

walkthrough are now the responsibility of the District rather than the Developer. Ms. Stewart 149 

confirmed that, based on the documentation of completion and acceptance, the responsibility had 150 

transitioned to the District. 151 

Ms. Allenbaugh expressed concern and frustration, noting that the damage observed, including 152 

issues with sidewalks, drainage, and other infrastructure, appeared consistent and potentially 153 

indicative of construction-related problems. 154 

Ms. Stewart acknowledged the concern and elaborated that some issues, such as sidewalk damage, 155 

are often associated with home construction activities rather than the Developer’s infrastructure 156 

work, as sidewalks are typically installed by homebuilders. She added that minor defects and wear 157 

are common during and after construction due to heavy equipment and ongoing development 158 

activity. She reiterated that, at this stage, such issues would not typically be pursued as construction 159 

defects but would instead be addressed as maintenance matters by the District. 160 

 161 

Ms. Stewart responded that she had not yet fully reviewed the entire report in detail but emphasized 162 

that any necessary repairs would be evaluated in coordination with Mr. Waag. She stated that her 163 

approach would be to work with him to develop a structured plan for the District, taking into 164 

account budget constraints. She emphasized that her team is highly mindful of the District’s 165 

financial limitations and would aim to establish priorities, potentially incorporating both immediate 166 

needs and a long-term maintenance strategy. She noted that similar long-term maintenance 167 

planning efforts were already being implemented in other communities, particularly with roadway 168 

infrastructure, and indicated that this situation could be approached in the same manner. 169 
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Ms. Stewart confirmed that she had reviewed the investigation report and acknowledged that it was 170 

thorough and specific in identifying locations and issues. She assured the Board that each item 171 

outlined in the report would be addressed individually, with appropriate evaluation and 172 

recommendations provided. 173 

Mr. Lawson added that the District still has a significant number of undeveloped lots that will 174 

eventually come online, contributing additional revenue over time. He suggested that this future 175 

growth should be considered as part of the District’s long-term financial and maintenance planning. 176 

 Investigation Report Supplemental Information 177 

 Exhibit 11: Email 178 

 Exhibit 12: Development Order Certificate of Compliance 179 

 Exhibit 13: Conditional Development Order Certificate of Compliance 180 

 Exhibit 14: Letter of Substantial Compliance Engineer 181 

 Exhibit 15: Letter of Substantial Compliance Lnadscape Architect 182 

C. Field Operations Manager: Kai – Jim Burgos 183 

 Exhibit 16: Field Inspection Report Dated March 14, 2026 184 

 Exhibit 17: Solitude Pond Report Dated January 21, 2025 185 

 Consideration of Proposals 186 

Ms. Bruce informed the Board that two proposals had been received from the District’s 187 

current gate vendor, ECS. She explained that one proposal involved disassembling the gate 188 

motor and repairing the concrete pad, while the other was to diagnose and locate an 189 

electrical issue affecting the keypad functionality. 190 

Mr. Steighner responded by expressing reluctance to approve additional expenditures with 191 

ECS. He stated that the District had already spent approximately $14,000 with the vendor 192 

over the past three months, particularly related to ongoing issues with the South Gate, 193 

which remained unresolved. A discussion on the gate systems followed. 194 

Mr. Draper stated that, with the Chairman’s agreement, he would make a motion to 195 

authorize management to obtain a proposal from a third-party electrician. He suggested 196 

establishing a not-to-exceed amount of $3,000 and authorizing the Chairman to approve 197 

and execute the contract if acceptable. 198 

On a MOTION by Mr. Draper, SECONDED by Ms. Allenbaugh, WITH ALL IN FAVOR, the Board 199 

approved to obtain a third-party electrician to evaluate and repair the gates subject to the Chairman’s 200 

authorization in the amount not to exceed $3,000.00, for the Stoneybrook North Community 201 

Development District. 202 

 Exhibit 18: Ramco Protective – Evaluation and Repair of Gate Systems - $2,500.00  203 

 Exhibit 19: Sunrise Landscape – Sod Replacement Proposal - $2,865.74   204 

 Exhibit 20: Wildlife Task Force LLC – Hog Trapping - $5,000.00 205 

The Board chose not to proceed with hiring a professional trapping service at this time. 206 

Ms. Allenbaugh expressed the opinion that the issue should instead be addressed through 207 

proper lawn maintenance and pest control measures. She noted that the District’s 208 

landscaping vendor is responsible for maintaining common areas, including addressing 209 

Page 256 of 306



Stoneybrook North CDD March 24, 2026 

Regular Meeting  Page 6 of 11 

 
conditions that may attract wildlife, while homeowners are responsible for maintaining 210 

their own properties. However, she emphasized that she did not believe the District should 211 

incur an additional expense of up to $5,000 for professional trapping services. 212 

 Pond Maintenance Proposals  213 

Ms. Bruce advised the Board that the District currently had an active contract with Solitude, 214 

which had been renewed in March. She explained that termination of that agreement would 215 

require a 30-day notice period. She further noted that the intent being discussed was to 216 

potentially establish a new contract covering the remainder of the fiscal year, allowing all 217 

vendor agreements to align with the fiscal year cycle going forward for consistency in 218 

procurement and budgeting. 219 

Mr. Lawson suggested that each vendor be given an opportunity to provide a brief 220 

presentation of their proposals, approximately five minutes each, to explain their scope of 221 

work and respond to Board questions.  222 

Mr. Lewis, representing Crosscreek, addressed the Board and summarized his company’s 223 

assessment of the lake and aeration system. He stated that their proposal included the 224 

replacement of two compressors, which would be classified as repair work, as well as 225 

ongoing quarterly maintenance of diffuser stations and compressor systems. He explained 226 

that routine service would include inspections, reporting, and identification of any needed 227 

repairs, such as compressor components or fan replacements. He further noted that monthly 228 

maintenance would include pond treatment services, including pond dye application, 229 

although he cautioned that effectiveness could vary depending on site conditions such as 230 

water retention and recharge activity. He confirmed that Crosscreek would provide detailed 231 

digital service reports and stated that the company is locally based in Fort Myers with 232 

experience in similar regional systems. 233 

Mr. Lawson confirmed that Crosscreek was familiar with Lee County requirements and 234 

stormwater management standards, including lake slope requirements and environmental 235 

regulations such as littoral zone planting requirements and deeper lake aeration standards. 236 

Mr. Lewis affirmed that the company regularly works within Lee County’s more detailed 237 

regulatory framework and is familiar with applicable compliance standards.’ 238 

Next, Mr. Collins from Juniper explained that their treatment approach would address both 239 

emergent vegetation and submerged vegetation. He stated that aeration maintenance would 240 

be performed on a monthly basis, including inspection of screens, blowers, and system 241 

performance to ensure equipment is operating properly and not overheating or failing. He 242 

added that, since technicians would already be on-site, the company could also provide 243 

weekly reporting on system conditions. He further noted that storm drain maintenance was 244 

included in their service scope, which would involve clearing debris and ensuring 245 

stormwater outflows remained unobstructed during each site visit. 246 

Ms. Allenbaugh raised questions regarding invasive species management, specifically 247 

referencing “apple snails” and other shell-type organisms observed in the lakes. She noted 248 

that residents had reported a variety of shellfish, including clams and other small shells, as 249 

well as larger apple snail-type organisms that were believed to be invasive. She asked 250 

whether these invasive species were being regularly monitored and addressed as part of the 251 

maintenance program. 252 

Mr. Lewis responded that “illicit discharge” is generally a regulatory term used under 253 

Florida Department of Environmental Protection stormwater rules, typically associated 254 

with construction-related runoff or unauthorized discharges into stormwater systems. He 255 
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clarified that properly designed drainage features, such as French drains, are generally 256 

intended to discharge into lakes and would not typically be classified as illicit discharge. 257 

He added that in some cases, the term may be used more broadly, but its technical meaning 258 

is usually tied to construction site compliance and sediment control requirements. 259 

The representative from Steadfast explained that the company’s pond maintenance 260 

program would involve monthly site visits during which technicians would apply 261 

customized herbicide and algaecide treatments based on observed site conditions. He stated 262 

that treatment could be adjusted in real time to address emergent vegetation or submerged 263 

weeds, including the use of sinking products for deeper aquatic growth. He further 264 

described the use of an algae preventative treatment that had recently been tested, noting 265 

positive results in reducing algae growth over time by limiting nutrients that contribute to 266 

algae development. He stated that the goal of repeated application would be to reduce 267 

overall algae presence and improve long-term water quality conditions. 268 

Mr. Waag provided general comments on the vendors, noting that he had direct experience 269 

working with most of them, except Steadfast, in his current communities. He stated that 270 

Crosscreek’s repair work had been of high quality and highlighted that their proposal 271 

included a full guarantee on repairs performed in conjunction with pond maintenance, 272 

meaning any failure would be corrected at no additional cost to the District. He concluded 273 

that each vendor had strengths and that performance could vary based on personnel and the 274 

specific community being serviced. 275 

A discussion on the three proposals followed. The Board decided to wait for an updated 276 

proposal from Crosscreek before finally deciding. 277 

A motion was made by Mr. Lawson for Kai to work with the District Counsel to give 30-278 

day notice to Solitude to end Pond Maintenance Contract with Stoneybrook North CDD. 279 

On a MOTION by Mr. Lawson, SECONDED by Mr. Draper, WITH ALL IN FAVOR, the Board approved 280 

Kai to work with the District Counsel to give 30-day notice to Solitude to end Pond Maintenance 281 
Contract, for the Stoneybrook North Community Development District. 282 

1. Steadfast   283 

a. Exhibit 21: Pond Maintenance - $17,150.00 annually 284 

b. Exhibit 22: Aeration maintenance - $4,800.00 annually 285 

c. Exhibit 23: Sample Monthly Inspection Report 286 

2. Juniper 287 

a. Exhibit 24: Maintenance Spray Service - $51,009.72 annually 288 

3. Crosscreek Environmental 289 

a. Exhibit 25: Pond Maintenance - $37,250.00 annually 290 

b. Exhibit 26: Quarterly Aeration Service - $1,750.00 quarterly 291 

c. Exhibit 27: Pond 24/26 Aeration Repair - $2,490.00 292 

d. Exhibit 28: Aeration Box Locations 293 

e. Exhibit 29: Aeration Map 294 

f. Exhibit 30: Lake Map - Acreage 295 
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D. District Manager 296 

 Follow up on Towing Contract 297 

Ms. Bruce noted that a community-wide email reminder could be sent regarding parking 298 

or enforcement-related concerns, while clarifying that the message would not include 299 

towing language at that time. She indicated that the HOA could assist with sending a 300 

reminder notice to residents as needed.  301 

Ms. Allenbaugh responded that towing enforcement would likely become necessary if 302 

security measures were not implemented, stating that without enforcement, the District 303 

would continue to receive complaints. 304 

Mr. Lawson stated that there appeared to be flexibility within the budget, noting that a line 305 

item already existed for security. He suggested exploring whether existing funds could be 306 

utilized in a practical manner to address the concern. The Board then agreed to table the 307 

item until the next meeting. 308 

The Board decided to table the contract and obtain security proposals first. 309 

 Update on Landscape RFP  310 

Ms. Bruce proceeded with an update on the landscape RFP process. She reported that a 311 

mandatory pre-bid meeting had been held the previous day, with three proposers in 312 

attendance: Sunrise, Cornerstone, and Juniper. She explained that the question period 313 

would remain open until April 9, with bid submissions due by April 16 at noon. She noted 314 

that the bid opening would occur at 12:30 p.m. on April 16 and that Board members would 315 

be able to participate, with instructions and access information to be provided. 316 

Ms. Allenbaugh raised a concern regarding maintenance of the narrow grass strip located 317 

between the sidewalk and the roadway in certain areas of the community. She asked 318 

whether the District could modify the landscape contract to shift responsibility for 319 

maintaining these specific strips to the landscape vendor. 320 

Ms. Bruce responded that she had provided copies of the Request for Proposals (RFP) 321 

package for Board review and encouraged members to reference it as needed. She also 322 

opened a discussion regarding a proposed HOA-sponsored Easter event scheduled for April 323 

4. She explained that the event would take place in the area around the curve across from 324 

the tot lot and near the dog park, which is District property and therefore requires CDD 325 

approval. Ms. Bruce also noted that pest control treatment had been requested in advance 326 

of the event and confirmed that pest management services were included within the scope 327 

of the landscape RFP to address current conditions in the area. 328 

Ms. Allenbaugh stated that Marlin Kite would be temporarily closed for the event, with 329 

access maintained for residents entering from other directions. She clarified that only 330 

residents traveling northbound from the southern entry point would be directly impacted 331 

by the closure and that proper notice would be provided. 332 

 On a MOTION by Mr. Lawson, SECONDED by Mr. Steighner, WITH ALL IN FAVOR, the Board 333 

approved the HOA Easter event on April 4, 2026 closing down Marlin Kite from 8:30 a.m. to 12:30 334 

p.m., for the Stoneybrook North Community Development District. 335 

SIXTH ORDER OF BUSINESS – Supervisors Requests 336 

Ms. Allenbaugh asked for follow-up on the broken gate for the top lot. Ms. Bruce said that she has 337 

been working with the vendor to get a proposal. 338 
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It was discussed that an email blast would be sent to the residents and vendors for the upcoming 339 

bridge repair.  340 

SEVENTH ORDER OF BUSINESS – Audience Comments - New Business- (limited to 3 minutes per 341 

individual for non-agenda items) 342 

A representative of Sunrise noted that  the scope of services in the current landscape contract does 343 

not includefire ant treatment and would therefore require additional proposals or separate 344 

authorization. 345 

Mr. Goellner raised several concerns regarding upcoming bridge repair work, noting that the 346 

bridges serve as the primary access point for the lagoon area. He asked whether the lagoon 347 

community had been informed that one or both bridges would be temporarily taken down and 348 

inquired about their plan for traffic management during construction, including whether residents 349 

and service vehicles would be redirected through the North Gate. 350 

Mr. Lawson responded that the repairs would be completed one bridge at a time, allowing one 351 

bridge to remain open for two-way traffic during construction. He stated that staff had been directed 352 

to ensure all property owners, including lagoon residents, would be notified well in advance so they 353 

could plan accordingly. He also noted that appropriate traffic control measures, including flagmen 354 

and safety coordination, would be implemented during the work. 355 

Mr. Goellner further commented on parking concerns and asked whether the District could 356 

coordinate with Lennar regarding the potential preservation of an existing vacant lot used for 357 

parking.  358 

Ms. Nichols expressed concern regarding cost allocation for bridge repairs. She questioned why 359 

private entities, including Metro and the Lagoon community, were not contributing to the repair 360 

costs given their regular use of the bridge for deliveries, guest access, and service traffic. She also 361 

raised safety concerns. She urged the Board to consider both cost-sharing arrangements with 362 

benefiting parties and the potential use of more durable materials to improve long-term safety and 363 

performance. 364 

Another resident, Mr. Brizzo, addressed the Board and raised multiple concerns related to 365 

community priorities, parking, roadway conditions, and safety. He noted ongoing discussions 366 

regarding parking availability and expressed concern about vehicles being parked along roadways. 367 

He questioned whether there were any plans under consideration to allow driveway expansions as 368 

a means of addressing parking shortages. 369 

Ms. Allenbaugh stated that she had worked extensively on the matter on behalf of the community 370 

and reiterated that legal counsel’s opinion needed to be followed. She emphasized that the District 371 

must comply with applicable state regulations and referenced Florida Statutes Chapter 316, noting 372 

that the community is not classified as a 316-authorized enforcement community. She explained 373 

that, as a result, traditional law enforcement does not have the same authority on District roads, and 374 

that enforcement authority is limited to what the CDD and HOA can implement within their 375 

respective powers. 376 

Ms. Bruce summarized legal counsel’s opinion, stating that because the roads are District-owned, 377 

the Board has authority over traffic calming measures such as speed humps, and individual 378 

residents are not permitted to install speed bumps in the right-of-way. She explained that such 379 

unauthorized installations create safety and liability concerns. 380 

Mr. Lawson explained that determining the cost and feasibility of traffic calming measures would 381 

require a formal traffic engineering study. He stated that engineers would need to evaluate the 382 

community streets, conduct speed studies, and recommend appropriate solutions such as speed 383 

tables or speed bumps based on roadway conditions and safety needs. He noted that the District 384 
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would also need to ensure compliance with FDOT design standards and county review 385 

requirements, emphasizing that such installations cannot be implemented without proper 386 

engineering analysis and governmental approval. He added that the process would likely extend 387 

into a future fiscal year depending on cost and scheduling, but indicated that the Board would have 388 

the opportunity to review and proceed once the analysis was complete. 389 

. 390 

Ms. Sherman provided public comment, stating that she appreciated the Board’s focus on cost 391 

efficiency. She offered general observations on several community matters, including security 392 

concerns related to ongoing construction activity and the potential need for additional perimeter 393 

controls. She commented that temporary speed bumps had been helpful in addressing speeding 394 

concerns and noted that, in her view, wildlife in the area was an ongoing reality that would require 395 

management rather than elimination. She also suggested exploring alternative arrangements with 396 

nearby entities for parking access for residents. 397 

Another resident commented that speeding remained a significant issue throughout the community, 398 

stating that vehicles: including cars, construction traffic, and trucks, frequently exceeded safe 399 

speeds. She suggested that speed limit signage should be implemented at a minimum as an initial 400 

step while broader solutions are evaluated. She also expressed concern regarding proposed towing 401 

hours, stating that the enforcement window felt overly restrictive and disruptive to residents hosting 402 

guests. 403 

Ms. Allenbaugh noted concerns regarding parking management, including residents placing 404 

physical objects such as boulders or lighting features to discourage roadside parking, and 405 

acknowledged that parking restrictions were a shared concern among residents. 406 

Mr. Lawson responded that if towing enforcement is implemented, the District could consider 407 

establishing a notification process for residents hosting events. Under such a process, residents 408 

would be able to notify management in advance, who would then coordinate with security and 409 

enforcement personnel to avoid towing during approved gatherings, potentially through a waiver 410 

or similar mechanism. 411 

EIGHTH ORDER OF BUSINESS – Adjournment 412 

Ms. Bruce asked for final questions, comments, or corrections before requesting a motion to 413 

adjourn the meeting. There being none, Mr. Lawson made a motion to adjourn the meeting. 414 

On a MOTION by Ms. Allenbaugh, SECONDED by Mr. Steighner, WITH ALL IN FAVOR, the Board 415 

adjourned the meeting, for the Stoneybrook North Community Development District. 416 

*Each person who decides to appeal any decision made by the Board with respect to any matter considered 417 

at the meeting is advised that person may need to ensure that a verbatim record of the proceedings is made, 418 

including the testimony and evidence upon which such appeal is to be based. 419 

Meeting minutes were approved at a meeting by vote of the Board of Supervisors at a publicly noticed 420 

meeting held on ________________________. 421 

 422 

Signature  Signature 

 423 

Printed Name  Printed Name 
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Title: □ Secretary □ Assistant Secretary  Title: □ Chairman □ Vice Chairman 424 
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3/31/2026Created Date

18541 Cronin Sand Ln
North Fort Myers, FL 33917
United States

Address00945217Work Order
Number

Audette BruceContact00945217Work Order

Stoneybrook North CDDAccount 

 

Service Report

Specialist State
License Number

 

BRYAN ENCARNACIONPrepared ByTreated sites for exotic invasive and nuisance
species

Specialist
Comments to
Customer

Work Details

Work Order Assets

Asset Status Product Work Type

Stoneybrook - Preserve All (8 Preserves) Treated  

Service Parameters

Asset Product Work Type Specialist Comments to Customer

Stoneybrook - Preserve All (8 Preserves) INVASIVES CONTROL  

Stoneybrook - Preserve All (8 Preserves)   Treated sites for exotic invasive and nuisance species
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Stoneybrook North CDD and Brightwater CDD Landscaping and Irrigation Report 

March/April 2026 

                 

Checking frost damage to see if plants will make it, but they are completely dead now. An 
estimate has been set for replacements. 
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Checking on the Lift Station Podocarpus – replaced free of charge recently 
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         New valve box installed phase 3                        Sod and frost damage near north entrance 
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Checking irrigation coverage 

 

Fresh mulch at Phase 2 
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Ready, set, go! Getting ready for the Easter Egg Hunt. Above map of entire area sprayed 3 
times for Fire Ants in preparation for the Hunt! (Free of charge) 

           

             Checking the playground mulch for ants, spraying the large circle culdesac 
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Mowing and cleanup behind wall phase 2, North entrance phase 2 with no irrigation, will 
need to be refreshed/replaced once the irrigation is up and running 
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Trimming in phase 2 main entrance 

        

Springtime Littorals in bloom, phase 1 lakes 
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Proposal for Security Service 
 

 

 

 
Global Security 
3949 Evans Ave, 

Fort Myers, Fl 33901 
Office 239-217-0581 

gsgicorp.com 
B 1200280 
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OUR VISION IS TO REVOLUTIONIZE AND ESTABLISH A HIGHER 
STANDARD OF PROFESSIONALISM IN THE SECURITY INDUSTRY. 

 

 
Global Security was founded in Fort Myers, Florida by law enforcement professionals 
and former military experts. We offer law enforcement and community-based 
security personnel while incorporating state-of-the-art technology to provide 
customized security services to the business community. From our network of 
locations throughout the U.S. and overseas, Global Security can provide key staffing 
and personnel to assist you in developing your very own customized security 
solution. Our team includes experts in every security-related field; from police 
officers and U.S. military professionals to service industry gurus and small business 
owners, each with the vision and desire to provide you, our client, with the most 
current security services available. 

In 2022, the torch was passed to Angel J Pino, who acquired Global Security, taking 
the helm as its new leader. Angel has been instrumental in the organization since 
September 2015, overseeing its day-to-day operations with exceptional proficiency. 
With over 15 years of military experience as a Non-Commissioned Officer in the 
Army National Guard, Angel brought a wealth of expertise to the security industry. 
His extensive service in the Middle East and the Pacific, coupled with specialized 
training in anti-terrorism, force protection, security operations, and random anti-
terrorism measures, positioned him as a seasoned security professional. 

Angel’s journey with Global Security began over a decade ago when he joined as an 
unarmed security officer. Through unwavering dedication and a strong work ethic, 
he steadily advanced within the company’s ranks, becoming a source of inspiration 
for his colleagues. Today, as the CEO of Global Security, Angel J. Pino assumes 
responsibility for all corporate day-to-day operations, both domestically and 
internationally. 

Under Angel’s leadership, Global Security has thrived, providing support for more 
than 200 employees and a vast network of independent contractors worldwide. With 
a portfolio encompassing over 1,500 assets and properties, Global Security has 
emerged as an industry leader in security and force protection within the United 
States. 

As a certified security officer and an Army NG veteran, Angel Pino exemplifies the 
highest standards of professionalism, integrity, and expertise in the security industry. 
His remarkable journey from an entry-level security officer to owning and leading 
Global Security is a testament to his exceptional leadership qualities and unwavering 
commitment to excellence. 

Daniel Coustoulas was a visionary entrepreneur who played a pivotal role in the 
establishment of Global Security in 2007. As the founder of the company, he 
embarked on a mission to exponentially expand its presence, both nationally and 
internationally, across all aspects of the security business. With unwavering 
determination and strategic acumen, Daniel took charge of driving Global Security’s 
growth and solidifying its position in the industry. 

GLOBAL SECURITY 
History & Organization 
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WE STAND ABOVE OUR COMPETITORS BY PROVIDING AN 
OPEN LINE OF COMMUNICATION WITH OUR CLIENTELE 24/7 

 

 
Managing gatehouse and patrol security officers involves several key aspects: 
Scheduling: Creating schedules that ensure adequate coverage for both gatehouse 
and patrol duties, considering factors like shift lengths, breaks, and overtime. 
Training: Providing initial and ongoing training to ensure officers are equipped with 
the necessary skills and knowledge to perform their duties effectively. Supervision: 
Regularly supervising officers to monitor performance, provide feedback, and 
address any issues or concerns. Communication: Establishing clear communication 
channels between officers, supervisors, and other relevant staff to ensure 
information is shared effectively. Equipment and Resources: Provide officers with 
the appropriate equipment and resources needed to carry out their duties, such as 
vehicles for patrols, communication devices, and safety gear. Safety and Compliance: 
Ensuring officers adhere to safety protocols and comply with relevant laws and 
regulations, such as those related to security and privacy. Incident Response: 
Develop protocols for responding to incidents, such as security breaches or 
emergencies, and ensure officers are trained to follow these protocols. Reporting 
and Documentation: Implementing systems for officers to report incidents, 
observations, and other relevant information, and maintaining accurate 
documentation. Performance Evaluation: Conduct regular performance evaluations 
to assess officers' performance, identify areas for improvement, and provide 
recognition for good work. Team Building: Fostering a positive team environment 
through activities that promote teamwork, collaboration, and morale. Effective 
management of gatehouse and patrol security officers requires a combination of 
careful planning, clear communication, ongoing training, and regular evaluation to 
ensure the safety and security of the premises. 

• Our supervisors are charged with scheduling, assigning security posts, and acting 
as liaisons between the Board of Directors and our client. Supervisory personnel 
is available to you 24 hours every day to maintain quality assurance and customer 
service on behalf of GLOBAL SECURITY. 

 
• Our offices are staffed around the clock with customer service representatives for 

your convenience. While most of our competitors work from their homes, GLOBAL 
SECURITY staffs fully functional offices. Our office staff are not salespeople; office 
personnel are utilized as watch commanders with full authority to make 
supervisory decisions for GLOBAL SECURITY. 

GLOBAL SECURITY 
Management Approach 
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Name Position Schedule Contact Number Email 
Angel Pino CEO 24/7 239.600.0831 Pino.gsgi@gmail.com 
Matthew Gillstrom Chief Operations 

Manager 
Day Operations: 
7 days per week, 
6 am – 6 pm 

239.710.5334 M.gillstrom.gsgi@gmail.com 

  On-Call 24/7 for 
emergencies 

  

Rubbens Garcia Operations Night Operations: 
7 days per week, 
6 pm – 6 am 

941.500.4016  

Dayana Perez Associate Monday – Friday, 239.217.0581 Ext. Dayana.gsgi@gmail.com 
 Director 8:00 am – 5:00 701  
  pm   
Operations Line Operations 

manager on duty 
24/7 941.500.4016  

Main Office Prompts will 
direct you to 
select the 
correct 
extension 

24/7 239.217.0581  
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Exceptionally Trained and Rigorously Screened 
Uniformed Security Professionals 

 

 
As a security company, our approach to recruiting and selecting security officers 
is thorough and methodical. It starts with a comprehensive job analysis to clearly 
define the duties, responsibilities, and qualifications required for the position. 
This analysis helps us create a detailed job description and person specification, 
which serve as the foundation for our recruitment efforts. When it comes to 
recruitment, we develop a strategy that includes advertising the job through 
various channels such as job boards, social media, and recruitment agencies. We 
also encourage internal referrals to attract candidates who are already familiar 
with our company culture and values. Once we receive applications, we carefully 
screen them to identify candidates who meet the basic requirements outlined in 
the job description. Shortlisted candidates are then invited to participate in an 
initial assessment, which may include written tests, aptitude tests, or personality 
assessments to further evaluate their suitability for the role. Interviews are a 
critical part of our selection process. We conduct interviews with shortlisted 
candidates to assess their skills, experience, and fit for the role. These interviews 
are conducted by our CEO and/or Chief Operations Manager and may include 
behavioral, situational, and competency-based questions to get a comprehensive 
understanding of the candidate's capabilities. Before making a final decision, we 
conduct thorough background checks to verify the candidate's identity, 
employment history, criminal record, and other relevant information. We also 
contact the candidate's references to gather feedback on their work 
performance, character, and suitability for the security officer role. Once a 
suitable candidate is selected, we make them an offer and guide them through 
the onboarding process. This includes completing necessary paperwork, 
undergoing training, and familiarizing them with our company's policies and 
procedures. Throughout the entire process, we strive to ensure that we are 
selecting the best candidates for our security officer positions and continuously 
review our recruitment and selection processes to improve and refine them 
further. 

GLOBAL SECURITY 
Personnel Selection Process 
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Our approach to developing and retaining personnel is paramount to our 
success. We begin by recruiting individuals with relevant experience, skills, and 
certifications, ensuring they undergo thorough background checks and 
screenings. Once on board, we provide comprehensive training programs to 
ensure they are competent in security procedures and protocols. 

 
To further develop our personnel, we offer ongoing training performed by our 
CEO and Chief Operations Manager to keep them updated on the latest security 
techniques and technologies. The knowledge of our management team is passed 
on to our new employees. Our uniformed security officers are trained to act as a 
criminal deterrent by adopting the principles of the C.P.O.P. (community police 
officer program) methodology. Simply put, our guards are encouraged to be an 
approachable source of information to patrons, residents, and employees. 
Letting the public know that we are there for them generates a feeling of 
community and safety. Before beginning a new contract our CEO and/or Chief 
operation manager will visit and conduct a property survey. They will learn the 
current software systems utilized, rules and regulations of the property, gather 
any pertinent information for training purposes, and personally train the site 
supervisor who will then train all supporting security personnel assigned to the 
individual property. We maintain and track all guards licensing and continuing 
education required by the State of Florida. Guards attend accredited local 
academies to receive their mandatory training and continuing education for 
renewal purposes. 

We also provide opportunities for career advancement and specialization, along 
with mentoring programs to foster growth and skill development. 

Retention is a key focus for us, and we achieve this by offering competitive 
salaries, creating a positive work environment that values and supports 
employees, recognizing and rewarding outstanding performance, and providing 
opportunities for advancement and career growth. 

 
Employee engagement is another critical aspect of our approach. We encourage 
open communication and feedback, involve employees in decision-making 
processes, and foster a sense of belonging and teamwork within the 
organization. Additionally, we regularly assess employee satisfaction and 
engagement levels and conduct exit interviews to understand reasons for 
turnover and implement necessary changes. 

Overall, our commitment to developing and retaining personnel ensures we have 
a skilled and motivated workforce, which is essential for maintaining high levels 
of security and client satisfaction. 

GLOBAL SECURITY 
Development, Training & 
Retention of Personnel 
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In our Total Quality Management (TQM) program for security, we prioritize 
administrative controls, plans, and processes to ensure the compliance of our 
security services with contract requirements. We establish clear lines of authority 
and responsibility, document policies and procedures, and designate qualified 
personnel to oversee our security operations. Through regular contract 
compliance monitoring and detailed checklists, we ensure that we adhere to all 
contract terms and conditions by utilizing software and systems to track 
compliance metrics. 

 
To maintain quality control, we conduct regular site inspections and use 
customer feedback surveys to assess our service quality. We also perform 
random audits of our security operations to identify areas for improvement. Our 
contract administration efforts include maintaining accurate records, ensuring 
awareness of contract requirements, and addressing any deviations promptly. 

Audits, both internal and potentially third-party, are key components of our 
program. These audits help us assess our performance, identify areas for 
improvement, and ensure compliance with standards. Our management 
inspection programs further support this by including key performance indicators 
in inspections and documenting findings for follow-up actions. 

 
We have established clear conduct and job performance standards, which are 
reinforced through regular training. Any violations are reported and addressed 
promptly. Additionally, we have developed a robust corrective action planning 
process, assigning responsibility for corrective actions and monitoring their 
effectiveness. Follow-up reporting is integral to our program, as it helps us track 
our progress, identify trends, and continually improve our security services. 

GLOBAL SECURITY 
Total Quality Management 

Program 
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TRACK-TIK is a comprehensive software solution designed specifically for security 
companies. It offers a range of features to help manage various aspects of security 
operations efficiently. Some key features of TRACK-TIK for security companies may 
include: 

 
• Personnel Management: Maintain detailed records of security personnel, 

including their qualifications, certifications, and training history. 

• Scheduling: Create and manage work schedules for security officers, taking 
into account availability, skills, and certifications. 

• Training Management: Track and manage training programs for security 
personnel, ensuring compliance with industry standards and regulations. 

• Incident Reporting: Allow security officers to quickly and easily report 
incidents, with the ability to attach photos, videos, and other relevant 
documentation. 

 
• Client Communication: Facilitate communication with clients, including the 

ability to send reports, updates, and other information in real time. 

• Performance Evaluation: Monitor the performance of security personnel 
through performance evaluations and feedback mechanisms. 

• Compliance Tracking: Track compliance with industry regulations and 
standards, ensuring that security operations meet legal requirements. 

Overall, TRACK-TIK aims to improve the efficiency, effectiveness, and professionalism 
of security companies by providing a comprehensive software solution tailored to 
their specific needs. 

GLOBAL SECURITY 
Computer Management 
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Security Service Project Schedule 

As we prepare to take over security operations for a new property, our first step is to 
thoroughly assess the property, including its layout and current security measures. 
This assessment will help us develop a detailed transition plan that outlines key 
tasks, timelines, and responsibilities. We will also determine the staffing 
requirements for the new property and recruit and train security personnel 
specifically for this location, ensuring they are familiar with the layout and security 
protocols. 

Additionally, we will identify any additional equipment or technology needed for 
security operations at the new property and ensure that all security equipment is 
installed and functioning properly. We will establish clear lines of communication 
with the property management team, residents (if applicable), and other relevant 
stakeholders. We will also coordinate with local law enforcement and emergency 
services to ensure a coordinated response in case of emergencies. 

 
During the implementation phase, we will gradually introduce the new security 
measures and procedures, ensuring a smooth transition from the previous security 
provider. We will conduct regular audits and inspections to ensure that security 
protocols are being followed and are effective. We will solicit feedback from the 
property management team, residents, and security personnel to identify any issues 
or areas for improvement and make necessary adjustments to security measures and 
procedures based on this feedback. 

Overall, our goal is to ensure a seamless takeover of security operations at the new 
property, providing a safe and secure environment for residents and visitors. We will 
continue to monitor security operations at the new property to ensure compliance 
with standards and regulations and conduct regular evaluations to assess the 
effectiveness of security measures and make improvements as needed. 

GLOBAL SECURITY 
Transition 
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OFFICE BUILDINGS 

We have developed a comprehensive service package that fulfills the unique needs 
of today’s property manager that far exceed typical security services, yet are more 
efficient and cost-effective, while delivering exceptional levels of service, including: 

 
OUR PROTECTION IS ALWAYS THERE 24/7 

 
 

GATED RESIDENTIAL COMMUNITIES 

We are uniquely capable of not only acting as your property’s guardians but also as 
its ambassadors. Specifically screened and chosen for this responsibility, our officers 
are highly trained, impeccably dressed, and exceptionally courteous and conduct 
themselves with total professionalism. Our customized services include: 

• Access Control 
• Video Surveillance 
• Alarm Monitoring 
• Lobby Concierge Services 
• Emergency Response 
• CPR/First Aid 
• Mobile/Bike Patrol 

 
 

• Access Control 
• Tenant Relations 
• Customer Service 
• Emergency Response 
• First Aid Assistance 
• Mail Room 
• Document Destruction 
• Elevator Control 

 

 
MULTI-UNIT COMPLEX SECURITY 

Specializing in large complex protection, we give homeowners and residents peace 
of mind by creating a security plan that is specific to the needs of your community. 

Global Security provides specialized large complex security to Townhouse 
communities, Condominiums, and Apartment complexes throughout Florida and the 
U.S. We have extensive experience with all-on-one communities that provide living, 
shopping, and entertainment in one centralized location, increasing the need for 
custom security & protection planning. 

We employ former police and military personnel to remain on-site, conduct patrols, 
handle calls for service, take enforcement action, and if necessary cite and arrest 

GLOBAL SECURITY 
Guard Services 
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COLLEGES & UNIVERSITIES 

Our focus at institutions of higher learning is to ensure the personal safety of 
students, faculty, staff, and visitors, as well as property protection. We provide 
services for colleges and universities everywhere from small, liberal arts institutions 
in small communities to major institutions in heavily populated cities. Some of our 
customized security services include: 

 

 
 

violators. The advantages of being on-site are the visibility and the ability to detour 
crime, in addition, our on-site officers are in direct contact with on-duty police 
officers – so there is no delay in response times if additional Police response is 
needed. With the visibility we provide, every complex GSGI Inc. service has 
experienced a drastic reduction in crime. 

 
 

• Campus Patrol 
• Control and Regulate Parking 
• Fire Safety 
• Crowd Control 
• Security Escort 
• Student Housing Security/Residence Life 
• Evacuation 
• Emergency Response 
• Student Orientation 
• Student Identification Card Management 

 
 

HEALTHCARE FACILITIES 

Today’s healthcare facilities have to be prepared to handle the worst of all 
situations, and our officers are completely prepared to provide the support and 
protection the medical profession needs in dealing with everything from disasters to 
the mundane, including: 

• Access Control 
• Disaster Prevention and Response 
• HazMat Teams 
• JCAHO Compliance and Implementation 
• Internal/External Customer Relations 
• Emergency Room Services 
• Staff Morgue/Transport Deceased 
• Violent, Disturbed/Patient Watch 

GLOBAL SECURITY 
Guard Services 
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MANUFACTURING & INDUSTRIAL SECURITY 

With everything from injuries to security breaches to loss prevention, 
manufacturing, and industrial facilities face huge potential losses and liabilities every 
day. Our comprehensive, customized security services address such issues as: 

HOSTILE TERMINATION 

The danger of workplace violence is an unfortunate reality in this day and age. 
Whether you are terminating an employee to prevent a risk, or you fear a hostile 
termination may incite a problem, having trained security staff on hand is a smart 

 

 
 

• Access Control 
• Inventory Control 
• Post-Order/Safety Plan Development 
• Physical Security Surveys/Threat Assessments 
• Mobile Patrol 
• Tool/Supply Room Management 
• Mailroom Services 
• ID/Badging System Management 
• Labor Dispute Security Coverage 
• Emergency Preparedness Planning 
• CCTV/HVAC Monitoring and Tape Management 
• Document Destruction 

 
 

GOVERNMENT FACILITIES 

We have extensive experience in providing service at government facilities that are 
comprised of large acreages and serving multiple government agencies. We are a 
Strategic. We provide a wide range of security protection from personnel who 
perform typical security officer duties to heavily armed tactical forces with federal 
arrest authority, and other services, including: 

• Access Control 
• Fire Safety 
• Advance Life Support Ambulance Service 
• Occupational Medical Support 
• HazMat Teams 
• On-Site Incident Commanders 
• Technical Security Support 
• Management of Personal Security Assurance Programs 
• Port Security 

 

 

GLOBAL SECURITY 
Guard Services 
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GLOBAL SECURITY 

Guard Services 
 
 

 
precaution. We’ll be there to prevent a problem before it starts or take action to 
keep your employees and business assets safe and secure. 

One of the highest risks that management and human resource professionals 
encounter is the threat of workplace violence following termination. Seventy-five 
percent of all workplace-related acts of violence have occurred during or after the 
firing process. 

“Indeed, stories of workplace violence are filling headlines of late — the San Diego 
bus mechanic who killed two co-workers or the unemployed man in upstate New 
York whose 12 shooting victims included a receptionist and a teacher. With such 
jarring tragedies, fears of violence fueled by financial worries are growing as the 
recession puts strain and stress on anxious workers, experts say.” 

Recent litigation and court rules have made it clear that employers must provide a 
safe work environment for their employees. Improperly handled terminations may 
put your company and employees at risk. 

GSGI Inc. Will not only secure the situation for you, we will determine the best plan 
to employ for the specific situation, allowing you to continue your responsibilities 
without further concern. 

 
 

THREAT ASSESSMENT 

Your normal routine provides an entry for corporate, professional, and personal 
threats. 

It’s critical to recognize the risk now. 

In the past 5 years, violent crimes involving stalking, workplace violence, and attacks 
or threatened attacks on public figures and officials have been prominent in the 
news. Law enforcement and security professionals are turning to prevention as an 
important component of control strategy. GSGI Inc. has operational and investigative 
tools and approaches that can be effectively used to recognize, evaluate, and 
manage the risks of targeted violence before crimes occur. GSGI Inc. will assist in 
evaluating your risks, vulnerability, and the direct impact of these risks on your most 
valuable assets and operations. We will provide a custom plan to implement the 
appropriate levels of protection and security your organization needs to cost-
effectively limit risk and liability and prepare for continued operations during a 
potential crisis. 
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FOR EXECUTIVES, CELEBRITY ATHLETES, ENTERTAINERS, AND HIGH 
PROFILE INDIVIDUALS. 

Our local, regional, and global experience is peace of mind. GSGI Inc. provides 
executive protection and security to Executives, Celebrity Athletes, Entertainers, and 
High Profile Individuals. Everybody’s circumstances are unique, therefore each 
protection plan we craft is specific to your needs. We have the resources to cover all 
the needs of any client or event, including: 

• Client transportation 
• Airport coordination 
• Radio communication 
• Advanced threat assessment 
• Venue assessment and security sweep 
• Emergency escape route planning 

Our Officers know how to deal with a variety of clients and are very personable, at 
the same time they all know when to stay out of the way and give the Principal his or 
her space unless called upon. Given the years of experience GSGI Inc. has in this 
field, we take pride in the honor of protecting the most powerful executives in the 
world, and the most notable names in music, sports, and entertainment. 

We also provide services that range from Threat Assessment, Hostile Terminations, 
and Estate Security. GSGI Inc. has built relationships with foreign governments giving 
us the ability to provide executive protection & security services for those required 
to do business outside of the United States. 

GLOBAL SECURITY 
Executive Protection 
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GLOBAL SECURITY will furnish Brightwaters – N. Ft. Myers with 
licensed and insured security officers. Our hourly rates for this project 
are: 

 

 

Roving Patrols Unarmed - $35.00 per guard/per hour + tax 
Armed - $37.50 per guard/per hour + tax 

 
Location Brightwater, N. Ft. Myers 1 Cascade Price Cirgle, N. Ft. Myers 

33917 
Details 12 am to 5 am 

Exact schedule to be supplied by client. 
 
6 hour minimum required 

 
Company Policy: Firewatch services must be canceled by phone call to our 24/7 
operations line, (941) 500-4016. Emails are not accepted for cancellation. 

The holiday rate will bill at 1.5 times (time and half) per guard hour/patrol. 
*Federal Holidays* (7) 
 Memorial Day 
 Independence Day 
 Labor Day 
 Veterans Day 
 Thanksgiving 
 Christmas Day 
 New Year's Day 
 New Year’s Eve 

 Any additional hours outside of contractual hours will be billed at time and a 
half. 

 
Phone & Global Guard powered by Track-Tik 

 Unlike other guard tour software, Global Guard seamlessly connects mobile 
guard patrol, incident reporting, guard schedules, payroll, tracking, and 
more—saving you time and money while delivering real-time data-rich 
information so you can always make informed decisions. Phone & Global 
Guard (If applicable) will be provided at a cost of $149.00 per month/per 
phone. 

GLOBAL SECURITY 
Cost Structure 
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STONEYBROOK NORTH CDD – BRIGHTWATER COMMUNITY 
HOLIDAY LIGHTING AND DÉCOR 
ATTN: Audette Bruce audette@hikai.com 
 
CASCASDE PRICE CIRCLE ENTRY 
INSTALL 2 – 5’ WREATHS WITH LIGHTS AND BOWS ON ENTRY TOWER 
(FRONT/BACK) - $800 
 
**INSTALL LIGHTING ON 7 ROYAL PALMS AT RIGHT SIDE (TWINKLE NECKLACE 
WITH WARM WHITE SPIRAL TRUNK) - $1,750 
 
**INSTALL LIGHTING ON 7 ROYAL PALMS AT LEFT SIDE (TWINKLE NECKLACE 
WITH WARM WHITE SPIRAL TRUNK) - $1,750 
 
**INSTALL LIGHTING ON 3 ROYAL PALMS IN CENTER MEDIAN (TWINKLE 
NECKLACE WITH WARM WHITE SPIRAL TRUNK) - $750 
 
**INSTALL 4 – 3’ WREATHS WITH LIGHTS AND BOWS ON ENTRY/EXIT GATES - 
$800 
 
 
BRIGHTWATER LANE - ENTRY 
INSTALL 5’ WREATH WITH LIGHTS AND BOWS ON ENTRY TOWER - $400 
 
**INSTALL LIGHTING ON 6 BISMARCK PALMS AT ENTRY (3 TO LEFT AND 3 TO 
RIGHT) - $1,200 
 
INSTALL GARLAND WITH LIGHTS AND BOWS ON RAILINGS OF ENTRY/EXIT 
BRIDGES (4 RAILINGS TOTAL) - $7,800 
 
 
BRIGHTWATER LANE – PAST BRIDGE 
**INSTALL LIGHTING ON 4 ROYAL PALMS AT RIGHT SIDE (TWINKLE NECKLACE 
WITH WARM WHITE SPIRAL TRUNK) - $1,000 
 
**INSTALL LIGHTING ON 9 ROYAL PALMS AT LEFT SIDE (TWINKLE NECKLACE 
WITH WARM WHITE SPIRAL TRUNK) - $1,000 
 
**INSTALL LIGHTING ON BISMARCK PALM IN CENTER MEDIAN- $200  
 
**INSTALL LIGHTING ON 3 ROYAL PALMS IN CENTER MEDIAN BETWEEN GATES 
(TWINKLE NECKLACE WITH WARM WHITE SPIRAL TRUNK) - $750 
 
**INSTALL 4 – 3’ WREATHS WITH LIGHTS AND BOWS ON ENTRY/EXIT GATES - 
$800 
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SERVICE INCLUDES: 
*Installation of premium, commercial grade LED coaxial lighting and décor. 
*Maintenance from Thanksgiving to New Years Eve. 
*Take-down and storage. 
 
TOTAL ……..$19,000.00 PER YEAR  
CONTRACT FOR 2026, 2027 & 2028 HOLIDAY SEASONS 
*After initial term, contract will automatically renew each year following the most 
recent decorating season unless either party provides notice of cancellation by 
March 1st of the following year. 
*Please have all palms trimmed prior to September 1st. 
*Trimmers Holiday Décor, Inc. retains ownership of all merchandise. 
*Customer responsible for ensuring proper access to electrical outlets 
 
50% DUE MAY 1st OF EACH YEAR 
50% DUE DECEMBER 1ST OF EACH YEAR 
5% late fee for payments received later than 15 days past due date 
 
 
ACCEPTED BY:_____________________________  DATE:_____________ 
PLEASE SIGN & EMAIL BACK TO:  TANNER@TRIMMERSHD.COM 
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Proposal Prepared for: Prepared by:

StoneyBrook North CDD
18700 Pritchett Pkwy
North Fort Myers, Florida  33917
Contact: Jim Bugos
Email: jim@hikai.com

Rebecca Filkowski
Email:
rfilkowski@sunriselandscape.com
Proposal Date: 4/10/2026
Proposal #: 37122

Annuals to Perennials Switch Out 4/10/26

Proposal to change out all Annual beds to Perennials in Stoneybrook North CDD

This proposal outlines changing out all Annaul beds in Stoneybrook North to Perennials to lower yearly 
costs and reduce needless change-outs, as requested by the Board of Directors. 

The theme will match the main entrance to The Shores at Brightwater, and be carried through towards 
the second set of gates at both entrances.

Scope to include:

· update irrigation needs to accomodate new plant materials
· removal of any remaining plant material
· grub and prep planting areas
· install all planting beds
· mulch and stone installed

This refresh will make the entrances look more inviting and full, and reduce the need for tearing out 
perfectly good plants to change out for smaller ones.

Proposal Pricing is valid for 30 days from the proposal date.

PROJECT TOTAL: $24,500.00

Sunrise Landscaping Contrs • 5100 W Kennedy Blvd  Ste 325 • Tampa,
FL 33609

Page 1/3

Page 298 of 306



Terms & Conditions

Terms and Conditions:

1. Services: For any Additional Work, terms and pricing must be proposed in a change order with such change

order executed by both parties. Any such change order will become a part of this Agreement, with the

executed change order controlling to the extent of any conflict between such executed change order and

this Agreement.

2. Terms: Association/Owner shall pay any invoice within thirty (30) days following receipt thereof, and

hereby agrees to pay interest at a rate equal to the lesser of 1.5% per month or the highest legal rate on all

accounts not received within 45 days of invoice date. Further, the Association/Owner shall be responsible

for any collection costs incurred by the Contractor in the collection of sums past due under this

Agreement, including attorneys’ fees and costs incurred. Without prejudice to the Contractor’s other

rights and remedies, the Contractor may halt any further work and services if the Association/Owner has

failed to pay sums due hereunder.

3. Insurance: Contractor will maintain adequate general liability insurance, broad form contractual liability

insurance, and worker's compensation to meet its legal requirements throughout the term of this

Agreement. The contractor shall furnish a Certificate of Insurance describing coverage in effect and naming

the Association/Owner as an additional insured on any general liability insurance.  Association/Owner shall

maintain its own liability insurance providing coverage for bodily injury, death, and property damage to

any invitee of the Property, and property damage insurance against fire, vandalism, and other perils

covering the value of the Property.

4. Property Damage: Association/Owner is responsible for notifying the Contractor of any underground

utilities or irrigation systems and other Property conditions. The Contractor is not responsible for any

damage, including irrigation components, cable lines, power lines, etc. that may occur in the installation

process without prior knowledge of location or whereabouts. The Contractor is not responsible for the

condition of the landscape due to drought, freeze, or storm damage. In the event of any

damage, Association/Owner and administrative representative of the Contractor must allow forty-

eight (48) hours for the Contractor to inspect said damage, and the Contractor shall establish the cause at

its reasonable discretion. If the damage was caused by the negligence of the Contractor, the

Contractor may, at its option, either repair or pay for the repair of any such damage, but only to the

extent caused by the Contractor’s negligence. The cost of the repairs performed by others that have been

accepted by the Contractor shall be billed to the Contractor directly and will not be deducted from sums

owed to the Contractor by the Owner.

5. Limitation of Liability: The contractor assumes no liability for damages caused by conditions beyond the

Contractor’s control. The Contractor shall have no liability for any defects in materials provided by others

and shall have no liability for any damages of any kind beyond ninety (90) days following the completion of

any Services or Additional Work (as applicable). IN NO EVENT SHALL THE CONTRACTOR OR ITS

SUBSIDIARIES, AFFILIATES, SHAREHOLDERS, DIRECTORS, OFFICERS, AGENTS, SERVANTS,

SUBCONTRACTORS, OR EMPLOYEES BE LIABLE UNDER THIS AGREEMENT FOR INDIRECT, CONSEQUENTIAL,

SPECIAL, INCIDENTAL, STATUTORY, PUNITIVE, OR EXEMPLARY DAMAGES, INCLUDING, WITHOUT

LIMITATION, LOST PROFITS, LOSS OF TIME, SHUTDOWN OR SLOWDOWN COSTS, LOSS OF BUSINESS

OPPORTUNITIES, DAMAGE TO GOODWILL OR REPUTATION, OR OTHER ECONOMIC LOSS, REGARDLESS OF

WHETHER SUCH LIABILITY IS BASED ON BREACH OF CONTRACT, TORT, STRICT LIABILITY OR OTHERWISE,

AND EVEN IF ADVISED OF THE POSSIBILITY OF SUCH DAMAGES OR SUCH DAMAGES COULD HAVE BEEN

REASONABLY FORESEEN.

Sunrise Landscaping Contrs • 5100 W Kennedy Blvd  Ste 325 • Tampa,
FL 33609
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6. Catastrophic or Natural Events: Work schedules may be interrupted by weather conditions to the point

that scheduled activities, i.e., planting, pruning, edging, etc., may be temporarily halted, with no liability to

the Contractor.  Acceptable horticultural practices call for minimal pruning of freeze-damaged material

until the threat of future freezes has passed. Special clean-ups and/or pruning due to storms, freezes,

human-initiated events by other than the Contractor, or other Acts of God are not included and will

require extra charge based on time, material, and disposal fees as per the fee and costs lists included

herein. If a catastrophic or manmade event were to occur and all or part of the property become un-

maintainable as this Agreement outlines, all services for the Association/Owner and the appropriate

compensation to the Contractor (as determined by the Contractor in good faith) will be suspended until

such time they can be resumed. If only part of the property were damaged, the contract payments and

services provided would be prorated accordingly by the Contractor in good faith. Work schedules may also

be halted or interrupted as a result of government orders or recommendations, including, without any

limitation, government orders and recommendations related to the COVID-19 pandemic, all without

liability to the Contractor.

7. Severability and Waiver: If any section, subsection, sentence, clause, phrase, or word of this Contract be

and is, for any other reason held or declared by a court of competent jurisdiction to be inoperative or void,

such holdings shall not affect the remaining portions of this agreement. It shall be construed to have been

the intent of the parties hereto to have agreed without such inoperative or invalid part being contained

herein so that the remainder of this contract, after exclusion of such inoperative or invalid part, shall be

deemed and held to be as valid as if such excluded part had never been included herein. The failure of

either party hereto to insist, in any one or more instances, upon the performance of any of the terms,

covenants, or conditions of this agreement, or to exercise any right herein, shall not be construed as a

waiver or relinquishment of such terms, covenant, condition or right as respects further performance.  Any

provision of this Agreement which by its terms survives termination of this Agreement (for example,

without limitation, Sections 6 and 11), shall so survive.

8. Amendments: No change, modification, amendment, or addition of or to this Agreement shall be valid

unless in writing and signed by authorized representatives of both parties.

9. Choice of Law and Forum; Attorney's Fees: The parties hereby agree that this Agreement, the construction

of its terms, and the determination of the rights and duties of the parties hereto shall be governed by and

construed in accordance with the laws of the State of Florida and that any action or suit arising out of or

relating to this Agreement will be brought solely in any state or federal court located in Hillsborough

County, Florida.  Both parties hereby submit to the exclusive jurisdiction and venue of any such court.  In
any such action or suit, in addition to any other relief awarded, the prevailing party shall be entitled to

collect from the losing party, the prevailing party’s reasonable attorney’s fees and costs. THE PARTIES

FURTHER AGREE, TO THE EXTENT PERMITTED BY APPLICABLE LAW, TO WAIVE ANY RIGHT TO TRIAL BY JURY

WITH RESPECT TO ANY CLAIM, COUNTERCLAIM, OR ACTION ARISING FROM THE TERMS OF THIS

AGREEMENT.

10. Liens: Association/Owner’s failure to timely pay the amounts due Contractor under this Agreement may

result in a claim of lien against the Property under Chapter 713, Florida Statutes.

By By

Rebecca Filkowski

4/10/2026Date Date

Sunrise Landscaping Contrs StoneyBrook North CDD

Sunrise Landscaping Contrs • 5100 W Kennedy Blvd  Ste 325 • Tampa,
FL 33609
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KAI COMMUNITY MANAGEMENT 

2502 N. ROCKY POINT DRIVE, SUITE 1000 
TAMPA  FL  333607 

813-565-4663 

 
 
 
 
 
 

Lee County – Community Development Districts     04/15/2026 
FLORIDA 
 
 

NAME OF COMMUNITY 
DEVELOPMENT DISTRICT 

NUMBER OF 
REGISTERED VOTERS AS 

OF 04/15/2026 
Brightwater 0 

Stoneybrook North 532 

 
 
 

Tammy Lipa – Voice: 239-533-6329 
Email:  tlipa@lee.vote 

 

 
Send to:  Audette Bruce   Audette@hikai.com   Phone: 813-565-4663 
                 April Barliso   ABarliso@hikai.com 
       Monica Alvarez   Monica@hikai.com 
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